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GOOD 
SHEPHERD
SERVICES



Pathways Out Of Poverty

Ending Homelessness

Supporting 
Recovery



“I don’t know where I would be 
without the Good Shepherd. It’s 
not safe for a girl on the streets. 

They have helped me get my own 
flat, my mental health is stable, 
and I really don’t know where I 
would be without them.” 

(SM – Housing First)





At the Good 
Shepherd

We make sure 
peoples voices are 
heard



“Activating Lived Experience to Transform Lives”

Our Lived Experience into Action Project (LEAP) team gives people with experience of 
homelessness, poor mental health, and/or addiction the chance to train as Peer Navigators, 
provide mentoring and brief interventions, complete a level 3 Adult Health and Social Care 
diploma and move into employment.



PIE - PROJECT IMPACT 

• Made formulation tools and ITEP maps easily 

available for people to access and use.

• Rolled out strengths based, trauma informed 

and recovery training to all roles across the 

organisation.

• Redesigned the waiting area and displayed 

positive stories throughout the building to 

enhance the physical environment.



PIE - PROJECT IMPACT 

• Alongside the service user forum changed the process for new registrations and 

assessments to be more trauma informed.

• Developed a PIE policy and merged the PIE development plan with the existing business 

planning processes.

• Reviewed the supervision and appraisal process and included prompts for line managers 

to review PIE principles.

• Coproduced with the service user group, staff and volunteer teams a “team commitment” 

for all staff and volunteers to sign up to that aligns with our values and PIE principles.



PIE - PROJECT IMPACT 


