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Outcomes

Trained as LEAP Peer Mentors

Digital inclusion (given laptop,
internet access etc.)

Supported into training
or education

Better health management
Engaged in meaningful activity

Supported to volunteer
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Support with mental

health & wellbeing 926
Support physical health 23
Supported engagement

with other services 380

Clothing 81

Gained accommodation 23

Homelessness prevention 149

Gained employment 11






“Activating Lived Experience to Transform Lives”

LEAP

LIVED EXPERIENCE NTO ACTION PROJECT

GOOD
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Our Lived Experience into Action Project (LEAP) team gives people with experience of
homelessness, poor mental health, and/or addiction the chance to train as Peer Navigators,

provide mentoring and brief interventions, complete a level 3 Adult Health and Social Care
diploma and move into employment.
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PIE - PROJECT IMPACT

« Made formulation tools and ITEP maps easily
available for people to access and use.

Developing a
Psychological

Evaluation of

Out '
HECOIES e * Rolled out strengths based, trauma informed

and recovery training to all roles across the
organisation.

Managing
Relationships . Redesigned the waiting area and displayed
positive stories throughout the building to
enhance the physical environment.
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Alongside the service user forum changed the process for new registrations and
assessments to be more trauma informed.

Developed a PIE policy and merged the PIE development plan with the existing business
planning processes.

Reviewed the supervision and appraisal process and included prompts for line managers
to review PIE principles.

Coproduced with the service user group, staff and volunteer teams a “team commitment”
for all staff and volunteers to sign up to that aligns with our values and PIE principles.
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