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Homelessness is fundamentally an 
equalities issue

It's about economic inequality at all levels, with some communities 
and people more exposed as a result of the structural inequalities 
of race, class and gender.

It’s about policy and investment choices and access to education, 
decent jobs, housing, support.

It's about poverty which creates an inability to meet your own and 
your family's needs.

It's about power inequality and the pressure to focus on compliance 
with system expectations.

It is not true that we are all no more than a pay cheque away from 
homelessness.

Inter-related factors

Structural factors 
Poverty, inequality, housing 
supply and affordability, 
unemployment & insecure 
employment, welfare reform 
and policy failures, LHA levels

Individual factors
Poor physical or mental 
health, violence and abuse, 
alcohol and drugs issues, 
bereavement, experience of 
care and/or prison; trauma
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SYSTEMS 

CHANGE 

www.wmca.org.uk/C2CToolkit

http://www.wmca.org.uk/C2CToolkit


INclusion WMCA 

“ The Taskforce’s ambition to design out homelessness is 

based on the principle that we need a shared regional 

approach to tackling structural inequalities, which cuts 

across sectors and disciplines, focussing on how service 

systems respond to people’s needs and how service 

systems inter-relate with each other so that they are 
inclusive of everyone, regardless of life circumstances.”
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Heart

& 
Hands

Strategic doing

The Head
Thinking skills, 

Planning for your 
future, 

Working towards 
your goals

The Heart
Emotional well-being, 
positive relationships, 

your commitment

The Hands
The practical and 

lifeskills  you need to 
achieve your goals

Strategic

Relational

Operational

Adapted from 3H Model (Orr, 1992) 



Find the toolkit here: 
www.wmca.org.uk/C2CToolkit

Toolkit for Employers 
designing-out-homelessness-
checklist.pdf (wmca.org.uk)

desiging-out-homelessness-full-
toolkit.pdf (wmca.org.uk)

For further information contact: 
homelessness@wmca.org.uk 
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