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ST BASIL'S (Limited by Guarantee)

STRATEGIC REPORT for the year ending 31 March 2025

The Board present their report and the Strategic Report together with the financial statements for the year
ended 31 March 2025.

St Basil's

St Basil's Is a Registered Provider of Social Housing, a registered Company and Charity providing a holistic
range of accommodation and support services for young people aged 16-25 who are homeless, al risk or
in conflict. We operate as a Psychologically Informed Environment.

Legal and Policy Context

St Basil's Ltd, hereafter refarred to as St Basil's, is governed by the Regulator of Social Housing (RSH)
regulations and standards, Charity Commission rules, the Companies Act, Ofsted supported housing
regulations, and the regulatory frameworks of service commissioners, Including those related 10 housing-
related support commissioning, St Basil's has no statutory obligation 1o provide services but many of the
services provided are covered by legislation including Children Acts, which apply fo all service provision for
young people and children. In 2024, we successfully registered with Ofsted to enable us fto provide
accommodation and support for 16 and 17 vear old Care Leavers

Our History

Since opening our doors in St Basil's church in Digbeth, Birmingham in 1972 to young men experiencing
homelessness, we have maintained the same core objective — to preveni homelessness being part of
Growing up.

in the 50 years since then, we have extended our accommeodation, support and prevention services across
Birmingham and other parts of the West Midlands, including Seclibull, Coventry, Sandwell, Walsall, North
Worcestershire and Warwickshire,

We have not only dealt with the presenting needs of some 3,500+ young people each year, but have also
invested in systemic change, developing the national Positive Accommodation and Support Pathways for
young people in 2012, refreshed in 2015 and 2017 and more recently in 2019/20. We have invested in
bacoming a Psychologically Informed Environment since 2011 and now provide consultancy, training and
support to many other organisations fo assist them in improving their services. We have continually
committed to ensuring that young pecple have voice and influence our own policies, pricrifies and serices
and since 2009 have been commissioned by national government to facilitate National Youth Voice, initially
Mational Youth Reference Group and since 2013, National Youth Homeless Parliament until this was no
longer commissioned by government in 2022, ensuring that government Ministers and those developing
policies and programmes have the benef of the lived experience of young people who have been
homeless.

We have invested in accradited training and employability programmes and have piloted schemes such as
our award winning Live and Work Programme to provide affordable, safe homes for young people where
they can live, waork, learn and earn without having to dual navigate a complex welfare benefits system.

Homelessness is rooled in poverty, ineguality and exclusion and St Basil's has consistently championed
those who have not benefited from our mainstream systems. Tackling inequality and prometing inclusion
and ensuring the diverse needs of young people are met, remains one of our six strategic priorities. Enabling
young pecple to develop their talents and skills and grow their confidence to move towards study and work
undarpins our approach.

In 2024/25, 4,116 (3,718 23/24) young pecple sought our assistance, each one with their own experience,
challenges, strengths and aspirations. Our job remains to work with them to remove the barriars which
prevent achievement and to nurture their talent, skills and confidence to enable them to achieve their
potential.

We will continue this work with young people, pariners and supporters for as long as il takes.
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Qur Mission

*St Basils’ works with young people to enable them to find and keep a home, to develop their confidence,
skills and opporunities, and to prevent homelessness®,

Our Vision
Our vision for young people is that:

% Homelessness is nof parl of their experience of growing up

% There are integrated education, employment and housing pathways

& They are able to access the support and development opportunities they need to secure their futures
and realise their potential

Our vision for St Basil's as an organisation is that:

During the next 5 years, we will extend and improve our accommodation and strengths-based
progression offer for young people in the West Midlands and take every opportunity to

_contribute to improvements in mainstream systems, so they work for young people.

Dur sarvice developments will include:

«  Reprovisioning our bedspaces where leases are coming to an end or where shared arrangements
do not meet our aspirations and those of young pecple and there is continuing commitment to fund
s .

Ex?eprﬂng our Live and Work options for young people engaged in education, training and work.
Investing in our housing stock to meet nel zero requirements and reduce running cosis
Developing our Emplovability offer with pariners

Working with expert pariners to ensure our services offer inclusive services to young people
Extending our prevention and early intenvention offer

¥We will ba the national lead for:

= Psychologically informed consultancy, training and reflective practice services
»  Youth Voice engagement and support
«  Positive Pathway Prevention Frameworks

This Annual Report takes us to the end of the first quarter of 2025 and our review Indicates that
significant progress has been made in achieving the ambition for 5t Basil's incorporated within our
organisational Vision. During the year, we revisited our ambition for the year ahead within the context
of our 5§ year Vision, building on progress made and considering the opportunities and challenges of
our operating environment.

Dur Business Plan includes our ambitions for the next period.

We are committed to:
< Preventing homelessness in the first place, through early intervention and flexible prevention work with
young people and their familes
# Extending and improving our services that assist young people in realising their potential
4 Building on our local, regional and national reputation for excellence in youth homelessness

We will work towards our vision by;

%  Working alongside other agencies

4 Influencing and informing both strategic and service development locally, regionally and nationally
4 Sharing the learning from our experience and evaluation of what works

4 Ensuring young people are at the heart of all decision-making relating to their lives and futures.

# Having a skilled and highly motivated workforce which reflects the diverse communily we serve

The more that young pecple can be engaged in deciding about their own lives, thelr environment, and their
communities, the more likely they are 1o successfully move into independence. Our challenge is to create
active not passive services which engage with the young person in co-creating a journey which provides
both challenge and support. Increasingly we are focussing on developing skills and confidence which enable
the young person to find a pathway to employment as this is more likely to enable them to secure their
indepandenca, increase thair choices and avoid homelassness.
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The framewaork fior our vision encompassas:

% Services for young people
2 Community engagement
% 5i Basil's - a good place to work

Services for young people

We will continue to provide, improve and develop services, which meat a broad range of needs, responding
to young people with high and complex needs bul also developing prevention and early intervention
sarvices, which larget young people before those needs are acute.

Community engagement

We believe it is nol possible to provide services effectively to young people from diverse communities unless
you reflect those communities al all levels within your organisation. We will promote and sustain our diversity
by engaging with the diverse communities we serve as employers, service providers and contributors to
local neighbourhoods. We will work with young people supporting and motivating them to play an aclive
part in securing the future of their communities, promoting cross communily cohesion and breaking down
barriers which might exist.

St Basil’s - a good place to work

We recognise that our diverse, skilled and highly motivated workiorce is central to our effectiveness. We
will continue to ensure we have the skills and capacity to achieve our objectives by developing a reputation
for quality standards, and by ensuring our employment and development policies and practices make St
Basil's a prefarred place to work. The Board wishes to explicitly recognise the commitment and dedication
of the: staff team throughout this year, within a very complex and challenging environment.
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Our Principles to work by

Our seven Principles to Work by, describe what we believe in and should help us describe what this
means to all who work with us.

1. Young People First

This is al the heart of everything we do. By pulting the needs and aspirations of young people as our top
priority, we will ansure that our policies and practices assist them to secure their futures and realise their
potential, We will recognise and promote their achievaments and challenge negative images which create
barriers and reinforce stereclypes.

Z. Everybody Counts

We believe that everyone has an important confribution to make and a viewpoint which matters. We will
adopt an open and inclusive approach which ensures that the views, ideas, beliefs, and interests of all our
stakeholders are considered and dealt with in a respectful way.

3 Strength and Unity through Diversity

Our diversity is our strength and we are united in our purpose through a collective framework of principles
and prigrities, We believe that our different experiences, skills, identities, and heritage beller enable us
collectively to respand to the individual needs and experiences of the young people who come fo us and o
provide an environment which encourages them to respect themselves and others.

4.  Working and Learning with Dthers

St Basil's recognises that in order to provide the best possible services for young peopla we must work with
others who have specific knowledge, skills, and expertise in areas where we do not, Within our organization
and in our dealings with external partners, we believe we can make a greater difference whan working
together. We will also share gur learning of what works and what deasn't and learn from the experience of
athers.

5. Delivery and Effectiveness

It is essential that we are able 1o demonstrate our effectiveness and that we "do what we say we're going o
do'. f we claim that 'St Basil's works..." we have to be prepared to evidence the outcomes of whal we do.
Our commitment to continuous improvement means thal we must constanty question our effectiveness and
strive 1o improve our services and evidence the impact of what we do from our customers’ perspective.

B. Accountability

We are individually and collectively accountable for gur work and the promation of 51 Basils' objectives and
principles. We recognise the balance batween righls and responsibilities and encourage accountability for
the promotion of both, We recognise our range of accountabilities to all our stakeholders and seek to be
consistent and opean in their delivery. Wi are regulated and inspected by a range of external organisations
and welcome this as an opportunity o examing gurselves and check that we conlinue to delver.

T. Forward Thinking

To work with young people means that you have to be prepared to work in a constantly changing
envircnment, Needs, experiences, and aspirations change. We believe thal we must not only deal with
young people’s needs as they present themselves today but also plan and develop services which will maat

future needs. It is our intention therefore to remain at the 'cutting edge’ of services for young people in order
to assist them to break down barriers preventing them from achieving their ambitions.
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Principal Activities and Geographical Coverage

St Basil's is one of the largest organisations working with young people who are homeless or at risk in the
country and is the largest regional organisation of its kind. At the 31% March 2023, the organisation oparated
over 47 sites in Birmingham, Coventry, Sandwell, Solihull, Warwickshire and Morth Worcestershire
providing 658 units of accommodation and a range of prevention, early intervention and support services.
In sddition, we facilitate national Youth Veice through a range of engagement mechanisms. Following the
final national Youth Homeless Parllament on 28" March 2022, we secured funding from LandAid and The
Berkely Foundation to continue with a national Youth Voice programme during 2023-24 and beyond.

St Basil's has long recognised that providing accommodation alone is an inadequate response fo the
combination of factors associated with youth homelessness. Our services therefore aim to provide a holistic
response based on individual need and experience. Our headline figures for the year 2024/25 are:

« 4,116 young people sought assistance from us
1,710 young people recaived support from us
1,063 voung people lived in our accommodation
91% moved on in a planned positive way

During 2024725, we have worked with a range of commissioners fo provide services to young people leaving
care, young offenders and those with substance misuse issues. During the period 2023-2025, our support
contracis in Worcestershire, Warwickshire and Birmingham have been subject to retendering within a
challenging financial context for Local Authorities. We have secured all services tendered for. We have
operated as a Psychologically Informed Environment (PIE) since 2011. Thanks to funding from the Monday
Trust betwean 2014 and 2020 we have been able to develop, embed and learn from our PIE approach and
share that leaming with others, Our partnerships with our local mental health Trusts and the University of
Birmingham have enabled us to extend our reach, securing further funding during 2024/25 to deliver fraining
and refleciive praclice to multiple organisations.

Birmingham

&t Basil's has been commissioned by Adult Social Care io deliver services for young people in Birmingharm.
We have directly delivered housing related support across our 379 accommodation units in Birmingham
and continued with our very successful supported lodgings service for Care Leavers, and unaccompanied
asylum-seaking children. St Basil's, working with Birmingham City Council, has been commissioned to
deliver the Homelessness Reduction Act 2017 (HRA). The St Basil's team assists with prevention and relief
duties to young people fram the Birmingham Youth Hub. The data for 2024/25 reflects the seventh year of
delivery of HRA services. During the year 2,227 young people were referred to our nationaily renowned
Youth Hub. Of the 2,227 referrals, 1,624 (73%) received an assessment and an Advice and Wellbeing
service. Where needed, those assessed also received a statutory assessment under the HRA, which saw
158 young people receiving a Pravention Duty (retaining current accommodation) and 517 recebved a Relief
Duty {found atternative accommodation).

The Youth Hub is the single point of referral to commissioned providers and 341 young people were newly
referred to 5t Basils' accommodation in Birmingham from the Youth Hub.

504 young people lived with us in Birmingham in 2024/26 and 88% of those who moved on, did 5o in a
planned positive way.

Wi hire

During 2024/25, we confinued to deliver housing related suppert in Redditch, Kidderminster and Bromsgrove
in Morth Worcestershire. The Morth Worcestershire team provided support fo 150 young people during the
year with 98% of those who moved on from St Basils' accommaodation did so in a planned positive way.
Following extension of contracts for 12 months until March 2025 by Worcestershire County Council, they
have now agreed a coniract award for 5 years until 2030.

During the year we have continued to develop the supported lodgings scheme in North Worcestershire with
100% positive planned move-ons.

Solibull

Soliull MBC has agreed a contract extension until March 2026 delaying the process of retendering. St
Basil's provides a Youlh Pathway Service 1o provide housing related support through a floating support
service and accommodation based service in Solihull. The Pathway model which also includes the Solihull
Youth Hub works in partnership with the Local Authority to deliver services under the Homeless Reduction
Act (HRA) to provide a range nf hamelega preventinn, hosing advice and sipport SRVIceRs fo prevent crisis
homelessness and reduce the flow of youth homelessness,
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During the year 368 young people were referred lo our Solihwll Youth Hub, 195 received full assessment
under HRA with 96% receiving prevention duty {retained current accommedation) and 4% requiring a refief
duty to find alternative accommeodation.

The Solihull Youth Hub continues to function as the single point of access into commissionad providers and
also refers to RSL and Private Landlords through our Rent Deposit Scheme.

The Solihull Team provided support to 145 young people during the year including 101 in accommodation
services, 57 through floating support and 9 through supported ladgings. 90% of those who moved on from
51 Basil's accommodation did so in a planned positive way.

mdwell

During 2024/25, we continued to deliver our ground-breaking and award winning Live and Work scheme in
Sandwell, first developed in 2014/15 in partnership with Sandwell and West Birmingham NHS Trust. The
scheme provides young apprentices and young workers with student style accommodation for a rent of
E52 58 per week which enables them o live and work and be benefit free. 36 young people lived in our Live
and Work scheme during the year, all working and none claiming welfare benefits. 100% of these who moved
on from our accommodation in Sandwell did 5o in 2 planned positive way.

Phase 2 of our Youth Village for young workers, providing 54 self-contained apartments for young workers
at rents below local housing Allowance levels, was completed in May 2024.

St Basils Family Mediation Service working in partnership with Sandwell Housing Solution Team /
Pravention Service, has workad with 285 young people during the financial year of 2024/25. 126 young
people ramained within the family home and 1509 were supported with a planned move, either inte Supporied
Accommaodation, their own Council Tenancy or Private Rented Accommodation; as a result, this has
improved relationships / re-established contact with family and friends.

Coventry
QOur services supparted 236 young people in Coventry to find and keep accommodation. 89% of those who
moved on from St Basils' accommodation did so in a planned positive way.

Following the opening of Coventry Youth Hub in March 2024, we have had 1,032 young people approach
the multi-agency service for assistance. This is the single point of access for young people who are homeless
or at risk in Coventry and was developed in partnership with Centrepoint, funded by Coventry Building
Sociely, and is co-located with Coventry City Council staff.

Warwickshire
During 2024/25, services in Warwickshire were re-tendered and we secured continuation of exisling services
across the County for housing related support and prevention services. The specification was changed to
require one contract provider for all young people services resulling in us entering into a partnership 10
deliver with P3 who are providing services on our behalf in the North of the County. During the year 2024/25,
we have supported 319 young people in Warwickshire 92% who moved on did so in a planned positive way.

Youth Voice

We have restruciured our internal Youth Voice offer, growing our Youth Advisory Board and developing a
House Rep programme. Our Youth Standards, developed by young people, provide an accountability
frarmework for all of our services and our performance against them and our action plans are reviewed by
our Youth Advisory Board and our main Board. Working with LandAld and The Berkeley Foundation who
have funded a 2 year Youth Voice programme commencing 2023, we have contributed to a range of national
consultations and developed & leadership programme for young people. They have published podcasts
providing access to learning and development on lopics important to young people.
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Accommodation and Support Services

Owr stock condition and Assel Management Strategy inform our priorities, which continue to focus on health
and safety measures, including any recommended fire prevention works. As a resull of retendering, the
specification for our accommodation services has changed in some cases. We have additional bed spaces
for young people with complex needs and in June 2021 have provided a ground-breaking Transitions Hub
for serially excluded young paophe in Bemingham. This work ks ongoing.

Cur accommodation and support services include:

G Sf SHHSSHd & &

Emergency accommodation including Nightsiop accommodation (young men, young women and
rrixed)

Range of longer stay accommodation (up to 2 years), some having on-site 24 hour support, and some
with flexible support to meel the needs of the young people living there

Accommodation with support for young mothers and bables

Move-on accommodation with support for young parents

Meighbourhood based accommodation with suppost for young people

Starter Homes for yvoung people transitioning {o work

‘Live and Work' accommodation for young apprenfices and young workers

Fovers in Birmingham, Bromsgrove, and Kidderminster

Supported Lodgings for Care Leavers, young homeless people and unaccompanied asylum-seeking
chiddren

Access to Private rented oplions in north Waorcestershire, Coventry, Solihull, and Birmingham

Cross tenure Lead Worker/Floating Support for young people leaving St Basils’ accommodation and
those in Local Authority! Social Landlord tenancies who are assessed as at risk by the landiord.

A Young Person’s cooparative

A multi-agency Residential and Community service in Birmingham for serially excluded young people

MNen-Accommodation based services:

-

L]

oG

Youth Hub - Multi-Agency Single Point of Access in Birmingham
Youth Hub - Mulli-Agency Single Point of Access in Solihull
Youth Hub — Multi-Agency Single point of Access in Coventry
Rough Sleepers Outreach Navigation service
Preveniion Services;

- Family Supporn, Mediation and Adwocacy Service

= Positive prevention project in Goventry
Emplayability Service:

- Access to Life skills training and accraditation
Access to work experience, mentoring and coaching
Access to bespoke fraining and developrment
Access to My Strengihs Training (MST4Life)
Access to bespoke Employability programme #YouCan
Supporting Youth Invelvement and Youth Veice including:

= Youth Engagement Structures and support

- Rooms to Talk consultation panels

= Mational Youth Voice

- YWouth Board Members
Access to extended range of specialist services through partnership nebwark
Creative Arls and Sports opportunities
Training, Strategic Advice and Consultancy support specifically PIE training and reflective practice
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Charity Fundraising

St Basil's is registered with the Fundraising Regulator and committed to the regulatory standards for
fundraising. St Basil's fully complies with the Code of Conducl. Any fundraising that is conducted by St
Basil's follows the guidance set out in the code and anyone who takes part in any fundralsing on our behalf
is ancouraged to do the same. St Basil's are also a8 membser of the Institute of Fundraising and attend many
of their seminars and events fo enhance our expertise.

St Basil's has an annual income of just over £18 million and 8% of this comes from charitable giving. St
Basil's fundraising has 7 main sources - general public, corporates, trusts, education establishments, clubs,
faith groups and legacies. St Basi's main focus for fundraising is through trusts and grants, event
fundraising and “charity of the year” partnerships. 5t Basil's occasionally receive some legacy giving but
this is rare. St Basil's does not use the services of professional fundraising firms to raise funds for the
charity. 3t Basil's does not run a loftery or have charily shops.

We saw significant gains in our Fundraising income in the financial year 2024/25. This was primarily driven
by substantial trusts income, namely income from the Oak Foundation and The National Lottery. Our event
fundraising was steady, and our corporale parinerships performed well in this year too. Whilst the cost of
living challenges continued in the UK, we have been fortunate enough to have sean very liltle impact on our
regular giving, We are hugely grateful to all wheo support our fundraising efferts. We would not be able to do
much of the work we do without them.

Below is a list of donors (in alphabetical order) who have contributed £5,000 or more to St Basil's during
2024/25. Some of our supporters wish to remain anonymous and, out of respect for their privacy, we have
not included them on this list.

2597 May 1961 Charitable Trust

Berkeley Foundation

Centrepoint

CHIC Communities & Housing Invesiment Consortium
Equans Birmingham

EwveryYouth

G E Gee Trust

Grirmmmitt Trust

Heari of England Community Foundation
Horlons Estate

Hymans Robertson Foundation

JABBS Foundation

Jamet Nash Charitable Trust

John Armitage Charitable Trust

Enowie and Dorridge Round Table
LandAid Charifable Trust Lid

Lovell (A Morgan Sindall Group Company)
M K. Rose Charitable Trust

Montal Charitable Trust

National Lottery Community Foundation
MBLCS Foundation

Noel Sweanay foundation

Roger and Douglas Charitable Trust
SB3 Joint Veniura

St Joseph

Whanau
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Progress in Achieving Key Service and Performance Objectives in 2024/25

Positive outcomes and planned move-on from 5t Basil's

We know that one of the important factors in whether young people make a success of sustaining
accommadation in the long term is a planned approach to accessing move on accommodation. It is also a
rellable indicator as to whether young people have engaged with the support process. During 2024/25, the
% of positive planned departures from St Basil's are shown by area below:

B89% in Birmingham

88% in Marth Worcesiershira
20% in Solihull

BE% in Coveniry

100% in Sandwell

This has bean achieved whilst continuing to work with young paople with complex needs and in some areas

for a shorter timescale. From the 4,116 young people who sought our assistance during the reporting period,
12% were aged 16-17 and 88% aged 18-25. The Life Skills programme and the move-on process have
helped us to maintain this level of positive move on.

Our strategic priorities for 2024/25 were:

1. Provision of good quality accommodation which meets the needs and raises the aspirations of young
people

2. Provision and development of prevention and support services which meet the diverse needs of young
people

3. Young paople fully involved in selting standards, identifying priorities and monitoring services

51 Basil's - a good place to work

5. Challenging discrimination and promoting diversity and cohesion through employment, service delivery
and community engagement

6. Optimising resounces to achieve our sirategic objectives

~

During 2024/25, we made progress in the following areas:

Strategic Priority 1

‘Provision of good quality accommodation, which meets the needs and ralses the aspirations of
young people’

¥ Carried out an updated stock condition survey and implemented our planned maintenance and major
repairs programme, including fire prevention and detection upgrades
Completed an 8O unit Live and Work scheme in Birmingham

reguirements of young pecpla, larminating leases with these which did not

Increased our Live and Work stock and secured funding commitrent for an additional scheme in

Cioveniry subject to match funding

Progressed our Asset Management Strategy commitments and updated following our stock condition

Sunay,

v Developed our Housing Strategy and landiord function in line with best practice and regulatory
reguirements

v  Completed energy retrofit assessments and technical surveys on the entirety of our ownedilong leased

portfolio to quantify the cost of reaching EPC C by the government’s target date and nat zero by 2050.

b O 8

%

Reviewed our stock holding in line with support funding and retained bulldings which meet standards and

¥ Secured £502k of grant funding via the Social Housing Decarbonisation Scheme to support the delivery of

energy retrofit measures, in addition to the £825k previously secured
" Delivered commitmenis in our net zero strategy

Strategic Priority 2

‘Provision and development of prevention and support services which meet the diverse needs of young

people’

v Ueveloped our Frogression Strategy and reviewed our upsiféan pravennon offer :
¥ Secured all services that we submitted tenders for Extended and developed our parinerships with

education and employment sector to ensure young people have pathways into education and employment

and we are able 1o support both young people and employers
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¥ Ensured young people have access to Employability and Lieskills Programmes in a consistent way

¥ Deliversd contractual services and optimised outcomes for young people

¥ Continued to deliver Homelessness Reduction Act services in our Youth Hubs including our new Youth
Hub in Coveniry

¥  Delivered our Ofsted regulated services and secured top outcome following our first Ofsted inspection in
May 2025

v Implyamanl:au:l learning from the Transitions Hub fulfilling our ambition o develop a residential Assessment
and Well-being Centre for young pecple with complex needs and secured new contract 1o extend and
confinue the sendice

+ Extended our PIE delivery by at least one significant contract

Strategic Priority 3

"Young people fully Involved in setting standards, identifying priorities and monitoring services’

LI

LN SR S

Worked with partners 1o ensure Youth Voice provides opportunities for young people to influence policy,
servica development and delivery and develop thelr leadership skills

implemented our internal Youth Voice engagement and structures and embed our Youth Standards
Implemented the action plan from Youth Standards Review

Supported Youth Advisory Board and ensured close links to our governance structures

Ensured the RSH Tenant Satisfaction Measures (TSMs) are embedded, collected and published as
required fram April 2023

Secured with Centrepoint a proposed amendment to the Renters Reform Bill to protect 'Stepping Stone'
accommadation

Continued to expand employment and voluntearing opportunities for young people

Engaged young pecple in developing Youth Village and Birmingham Live and Work scheme

Secured funding to extend experiential opportunities for young people including through Molivational
March and My Strengths Training for Life

Strategic Priority 4
‘5t Basil's = A good place fo work'”

¥

LR

Optimised service retention and development through retendering and reviewed structure to ensure it is fit
for purpose. and provides local teams with a degree of autenomy and responsibility, within a supportive
common framework

Provided data and analytical support through Performance Hub

Fromaofed staff wellbaing and wellness

Extended Volunteering opportunities and recruit Veluntears

Payment of consalidated inflationary increase considered within budget subject to affordability

Continued commitment to pay the Real Living Wage as a minimum

Reviewed professional qualifications required to meet regulatory and confractual standards and best
practice

Strategic priority 5

‘Challenging discrimination and promoting diversity and cohesion through employment, service
delivery and communify engagement’

+

¥
o

s

LAl ¥

Progressed our RACE Equality Code of Governance Action Plan and reviewed and refreshed our
equality and inclugion policies and procedures

Confinued to learn and embed 5t Basils' standing as an actively Anti-Racist organisation

Extended our learning, resources and engagement through our EDI Officer and Associale assistance
and used data from Performance Hub to inform service review and improvameant

Placed employability support within reach for all young people at 5t Basil's

Waorked with partners across the region o develop employment opportunities for young people

Infarmed government on implications of welfare issues for young people and implemented Rent
Simplification and Support (RSS) Proof of Concept scheme and contributed to learning

Increased Live and Work acoommodation options which underpin engagement in educalion, training, and
emplovment for vouna pegple

Promoted and delivered Lifeskills, PIE and MST4Life for young people

Developed pathways for staff and young people providing equal opportunities for learning, development,
and progression
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Strategic Priority &
‘Optimising resources fo achieve our strategic objectives’

Pursued ability to Improve pay offer and investment in Asset Strategy

Worked with commissioners and partners 1o optimese outcomes with fair funding

Where appropriate worked with other partners to reach national funders

Secure all confracts through tendering processes which met our standards, objectives and values and
which are financially sustainable

Continued to explore Income generation oplions

Continue to embed a Fraud Aware cullure across St Basil's and work towards meeting our Prevent Fraud
Pledge action ptan

LAY RN

During 2025/26, we alm to make progress in the following areas:
Strategic Priority 1

‘Provision of good guality accommodation, which meets the needs and raises the aspirations of
young people’

« Complete update of our stock condition strategy and implement our planned maintenance and majar
repairs programme, including fire prevention and detection upgrades

Allocate to cur new Live and Work scheme in Birmingham

Source and Develop a Live and Work scheme in Coventry

Progress viable opportunities to increase our housing stock in order to meet need including move on.
Progress our Asset Management Sirategy commitments and update following our stock condition survey
Davelop our Housing Strategy and landlord function in line with bast practice and regulatory requirerments
Complate energy retrofit assessments and technical surveys on the antirety of our owned/long leased
portfolio to quantify the cost of reaching EPC C by the government’s target date and net zera by 2050,
Maximise grant funding to support the delivery of energy retrofit measures

 Daliver a net zero strategy

Strategic Priority 2

‘Provision and development of prevention and support services which meet the diverse needs of young

people’
Develop our Progression Strategy and consider how we provide upstream access to prevention services
Consider areas to davelop within our Pathway models and work with LAs and partners to implement
Extend and develop our parinerships with education and employment sector to ensure young people have
pathways into education and employment and we are able to support both young people and employers

s Ensure young people have access to Employability and Lifeskills Programmes in a consistent way

s Deliver confractual services and oplimise oulcomes for young people

» Continue to deliver Homelessness Reduction Act services in our Youth Hubs including our new Youth
Hub in Coventry

+  Deliver our Ofsted regulated services

= Implement learning from the Transitions Hub fulfilling our ambition to develop a residential Assessment
and Well-baing Centre for young people with complex needs.,

» Develop PIE accredited services and reach, extending PIE delivery by at least one significant contract

Strategic Priority 3
"Young people fully invelved in setting standards, identifying priorities and monitoring services’

« Work with partners to ensure Youth Voloe provides opportunities for young people 1o influence policy,
service development and delivery and develop their leadership skills

Implement our internal Youth Voice engagement and structures and embed our Youth Standards
Implement the action plan from Youth Standards Review

Support Youth Advisory Board and ensure close links to our governance struciunes.

Ensure the RSH Tenant Satisfaction Measures (TSMs) are embedded, collected and published as
required from April 2023

Support ongoing development and kearning from Gilloll Road Co-operative

Maviaw opportunities for supparive living achemea with pecr aupport

Continue o expand employment and volunteering opportunities for young people

Engage young pecple in developing our Youth Housing Offer
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Strategic Priority 4
‘5t Basil's — A good place to work”

Revisit structure in light of contextual changes and responsibilities and ensure it is fit for purpose. and
provides local teams with a degree of autonomy and responsibility, within a supportive common
framewark, including:

y  Common policies

Common systems

Ferformance managemaent

KPI's

Development of skills matrix

Reoll out strengths-based leadership and development plan based on Talent pool approach

Recruit and retain the best talent

Promote staff weallbeing and wellness

Provide training and development to staff to meet role requirements and for continuous improvement and
progression

Provide data and analytical support through Business Intelligance Team

Extend Volunieering opporiunities and recruit Violunteers

Paymant of consolidated inflationary increase considered within budget subject to affordability
Progress St Basil's as a development organisation; providing access fo traineeships and professional
qualifications

)

L I I

Strategic priority 5

‘Challenging diserimination and promoting diversity and cohesion through employment, service
delivery and community engagement’

Implement the RACE Equality Code of Governance Action Plan

Reinforce St Basils” standing as an actively Anti-Racist organisation

Work with EDI Officer and Task Group to extend learning, resources and angagement with EDI issues
and use data from Business Intelligence to inform service review and improvemant

Place employability support within reach for all young people at St Basil's

Work with partners across the region to develop employment opportunities for young peopie

Inform government on implications of welfare issues for young people and implement 1o Rent
Simplification and Support (RS5) Proof of Concept scheme and contribule 1o leaming

Promote affordable, safe housing options which underpin engagement in education, training, and
amployment for young people

= Promote Lifeskills, PIE and MST4Life for voung people

» Ensure our pathways for staff and young people provide equal opportunities for leaming, development,
and progression.

Btrategic Priority 6

‘Optimising resources to achieve our strategic objectives’

- . e e W W

Continue to use and improve meaningful analytics to drive continuous improvement
Implement Financial plan — Work to improve cash reserves and margins and refurn to our “Golden Rules®
o

o Margin
o Gash days
o Borrowing

Set and achieve realistic fundraising targets

Return to lower void levels following mobilisation of new contracts

Achieve value for money targets, including Regulatory requirements

Pursue ability to improve pay offer and Investment in Asset Strategy

Work with commissioners and pariners to optimise oulcomes with fair funding

Where appropriata work with other pariners to reach national funders

Continue to secure contracts through tendering process which meet our standards, objectives and values
and are financially sustainabia

Explore Income generation oplions

Develop a longer-term capital strategy

Croato a Froud Award culturg acroce St Bacil's and work towards meeting our Prevet Fraud Pledge
action plan
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Governance and Reporting Structures

The 5t Basils” Board is supportad by three committees: the Service Delivery & Developmeant Committea, the
Business Support & Audit Committee, and the Mominations Committes. In addition, the Board works
collaboratively with our Youth Advisory Board (YAB), whose members are current St Basils' service users.

Each committee has a designated lead reporling officer and maintains strong links to our Senior Leadership
Team and the main Board. Alongside a schedule of quarterly maetings, the Board holds an extended session
in October to focus on Business Planning and Strategy.

The YAB considerad how best 1o engage with the main Beard and recommended that two young people who
have progressed through St Basil's be appointed as Co-Opted Directors on 5t Basils' main Board. St Basil's
listened to this recommendation and in response the Board has designated two of its 14 Board member

positions specifically for young peopla.

Our approach to governance, risk management and internal control is reviewed annually by internal auditors,
with recommendations for best practice implemented when required,

For the financial year ending 31 March 2025 St Basil's continued to comply with the NHF Code of Governance
2020, with the following exceplions:

s Article 21.1 of St Basils' Articles of Association states ‘The Board shall consist of between seven and
fourteen Directors (including Co-opted Directors). This provision takes precedence over the NHF
Code of Governance (the Code), which recommends a maximum of 12 members.

= While the Code recommends that Direclors serve no more than six consecutive years, our Articles of
Association allow Directors 1o serve for up to nine consecutive years. The Board believes that
allowing Directors to serve up to nine years, where appropriale, is in the organisation’s best interesis.
As such, the Articles have not been amended to reflect the Code, and the Articles continue to take
precedence over the Code,

Value For Money Statement

The Regulator of Social Housing (RSH) requires all registered providers to comply with its Regulatory
Framework, which includes four Consumer Standards and three Economic Standards. One of the Economic
Standards is the Walue for Money (Vi) Standard, last updated in 2018, S5t Basil's conlinues o operate in
alignmant with its requirements.

Qur approach fo defivering VM is outllined in our Vi Strategy. Al its core, VM at St Basil's is achieved by
working towards our six strategic priorities. The first five priorities focus on the outcomes for young people, our
staff, and contract partners, and these pricrities are supported by the sixth priority of optimising our resources
to support and sustain our objectives.

St Basil's is committed to embedding a VM culture throughout the organisation. Some of the key methods we
use to achiave this include:

Reporting to the Board using relevant KPls that are aligned to our six strategic priorities

Regulary reviewing and developing mefrics and KPIs lo identify areas for improvement

Establishing systems and structures that support continuous improvement so opportunities to reduce
costs andior improve oulcomes are applied across the organisation

Strengthening procurement processes and contract managemeant

Warking closely with internal auditors to implement VIM opportunities identified through audits

ok L=

We have adopted a simple approach to evaluating and delivering ViM which is proportionate to the size of the
organisation. It's designed to ensure key messages are accessible and meaningful to all stakeholders. Qur
Business Plan sets out what we aim to achieve each year in relation to these strategic priorities, Our colleagues,
young people and partners are involved in reviewing and delivering our sirategic pricrities.

We have set out our approach in the VM strategy using a clear framework to explain what we aim to achieve;
how we will deliver it; the impact we intend to make and the actions we have taken or will take, based on our
learning.
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To achieve the economic aspect of VM, St Basil's seeks to operate within the context of a core financial rule
on surplus margin.

agreed an amendmaeant to this rule
during the previcus financial year .
due to the uncertain and 1.0% | 18% | 21% | 10% | 16%
challenging economic environment.
The target is now 1%.

Cash days at 60 days were previously set as a financial rule. The Board made the decision during the year to
change the 60 day rule to an aim’, in light of the increased capital outlay required aver the coming years as we
invest in our housing stock to meet net zero requirements. As at March 2025, cash days were at 80.

In addition to the above target, the RSH published VM metrics in 2018/19 to be set as performance measures
for each provider and then monitored and reported in the financial statements. St Basil's performance for each

i

Alargnadmmm

dhuring the year and refurb works
wara in progress at the end of the
1 Reinvestment 1.7% | 1.3% | 19.1% | 6.7% | 204% | reporting period. In addition,
significant decarbonisation works
and fire prevention works have
bean carmed out during the year,
&4 new social units (cemed) in
New supply, social development at the pravious yaar
28 | housing units 8% | 0% | 0% | 0% | BI% | o pecame ready in et during
the reporing pariod.
Mew supply, non- 51 Basil's has no non-social
2b | social housing nia nia nia nia nfa | housing.
units
Thi thod takes cash resanves
3 Gearing 219% | -30.3% | 25% | 20% | A8% | o account, as a result St Basils
has negative axtemal inancing
because s cash is langer than its
Gearing, normal borrowing (nil).
0% 0% 0%
method | S 11,5, riormeal meihod doss not
inchude cash reserves.
EBITDA, Eamings Earnings before Interest, tax
before nteres), e, depraciation and amorlisation
depreciation and . | {EBITDA) is an aftematie
ortication. BI% | 42% | 3% | 27% | 28% | L. 0\ esessing financial
(unadjuesbed for performance instead of mangn,
Major repairs
EBITDA [adjusted This metnc has no ralevance o
g4 | Frmajorrepala) | o geae | nfa nfa A | StBesis dueio not having any
companad 1o " z borrowing,
fimancing costs
Following the repayment of the
Loan cover 2142% | nfa n'a nfa nfa housing loan, there is no mefric to
report for [oan cower for the year,
5t Basil's high unit cost reflacts
o e | e tumover of tugh neads
5 Cost par unilt E10.3k | E20.2K | £23.1k | EXND.2K | EX22K tensants, who recaive high quality
accommodation and suppod.
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L =l -* I- i }

Although 31 Basil's overall margin
-4 5% ri'd fila s ahead of target, it still remains
significantly lower than registerad
et 1A providar noems, which would

i include both general needs and
gb | overal 1.0% | 1.7% | 21% | 1.0% | 1.6% | suppored social housing
providers. It has also fallen from
thi previous year,

The ROCE has decreased this
yaar in line with the redwecad
surplus mangin, and is also
Eﬂumﬂﬂ Capital significantly below sector norms.
T riployed 0.9% 1.2% 1.3% 0.:9% 0.8% Baoth of i

(ROCE) demenstrate the increasingly
difficult regulalory and economic
environment St Basil's operates
in.

w EERAE

Target

St Basil's is committed to demonstrating VM to our stakeholders in terms of our continual improvement in
sarvice delivery performance.

Changes in Welfare Reform and the socio-ecenomic environment continue to place considerable strain on
oppertunities for young homeless and those at risk of homelessness lo access and recaive the support they

need fo live independently.

The future funding model of supported housing Is critical to our ability to sustain services and accommodation
for the most vulnerable,

St Basil's will continue to review the financial cos!, impact and effectiveness of services delivered to support
our service users. These reviews will be ongoing and in the context of demonsiraling achievement of our
mizsion for the benefit of stakeholders. Detailed plans are presented to the Board each year for consideration
as an integral aspect of the annual business plan,

Risk Management

The Regulator of Soclal Housing requires Registered Providers to have an effective risk managemaent
framework to ensure compliance with their regulatory standards. St Basils’ Board determines the risk
management framework and risk appetite for 5t Basil's, which includes an annual review of the
effectiveness of the system of internal confrol in place. The review focuses on the significant risks that
threaten the organisation's abdity to mest its objectives and provide reasonable assurance of the
safeguarding of assels.

St Basil's takes a proactive approach to risk management and has initiated a number of monitoring and
reporting systems which form the overall risk assessment process. These include our Annual Active
Leaming Programme where Board members visit our service areas, the individual risk assessments
undartaken for each young person coming to St Basil's, annual health & safety risk assessments of our
buildings, and KPls are monitored by the Senior Leadership Team on g monthly basis.

A Risk Register is maintained and updated each month. When risks are identified they are aliocated a
scoring based on probability and impact, control actions are identified and responsibilities for actions are
determined. The Risk Register is regularly monitored and reported to the Business Support and Audit
Committee,

Risk reports are presented at each meeting of the Business Support and Audit Committee and the Board.
The Business Support and Audit Commitlee also receive regular internal awdit reports prepared by St Basil's
internal auditor on a wide range of functional areas and processes. The annual internal audit programme
is agreed at the beginning of the financial year. Our current internal auditor's approach to internal audit is
a systematic risk-based approach, with the aim of aligning their work closely to St Basils' own analysis of
the key risks.

The internal auwdit programme regularly reviews our risk management systems to apply a degree of

independent scrutiny and te ensure best practice, Recommendations arising from the reviews are used by
the Board as a means of ensuring a robust control environment, as well as continuous learning and

Improvement.
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Key Risks/Challenges to the Business Plan in 2025/26
The key risks to delivering our Business Plan include;

oS S & & S0 L b Sbd HS B

L]

Increased financial pressure on Local Autharities reducing capacity in new contracts Impacts of above on
meefing needs of young pecple, planning and budgets for 2025-26

Yery light marging with susceplibility to risk

Increased costs of living for stalf, young people and the organisation with income not reflecting those
increases

Increasa in debt of young people and consequent implications for payment of rent and service charges
Increased financial pressures on public services generally and economic impacts more generally on
Businesses and Trusts

Access to decent, safe, affordable housing for young people moving on from supporied housing -
landlord confidance is low in relation to letling to young people

Increased levels of homelessness as a result of notices within the private rented sector leading up o
Renters Rights Bill anacimant

Meeting the need of young people with no recourse to public funds

Securing skilled support from mainstream public services umder pressure including Health and
Learnimg, Skills and Work fields to benefit the voung people we support

Securing capital resources to invest in cur Assel Strategy and optimise accommeodation options for
young peopie

Higher level of need of young people presenting to us particularly in relation lo mental il health poverty
and trauma and insufficient resources o respond effectively

Recrultment and relention of high skilled staff

Investment in meeting decarbonisation targets and other regulatory requirements

Polential changes to our portfolio as our partner landlords review their asset strategies and move from
supported housing market

Procurement Act 2023 and increased burden on staffing and documentation requirements

OFSTED requirements and Accommodation standards

Social Housing Regulalor consumer standards

Regulator of Social Housing's (RSH) powers to hold landlords responsible for providing safe and quality
housing, and enforce stricter imeframes for addressing hazards like damp and mould, Awaab Law
Ensuring continuous focus on Cyber Secutity

The above items are perceived risks and they have nol malenalised and [ or they are being aclively
mitigated.

During the year, St Basil's faced the following risks, which were [ are being mitigated by risk monitoring and
ptanning by the Senior Leadership Team.

LR

Significant increases in inflation, affecting the cost of materials and contractors

Increased regulatory requirements argund housing standands

Labour shortages as a resull of the ongoing impact from the pandemic and from Brexil

Ensuring staff wellbeing remained a priority during the Cost-of-Living crisis

Increased challenges faced by the young people we serve, especially those relaling to mental health
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Key Relationships

A Business priority for St Basil's is to develop and maintain productive retationships with government, local,
regional, and national stakeholders, as wedl as our commissioning bodies, delivery partners, employeas,
young peaple and the local communities we work with. We are particularly committed to working with others
who can assist us to deliver our strategic objectives, including Health commissioners, Police and Crime
commissioners and those tackling youth unemployment.

We achieve developmant in parinership with Investment partners registered with Homes England. During
the year we worked with Equans to secure funding to purchase and improve our Live & Work scheme in
caniral Birmingham. Funding for the development has been received from Homes England and Birmingham
City Council. Qur consortium of social landlords helps provide good quality move-on accommodation for
young people when they are ready to leave St Basil's. We continue to develop productive parinerships with
amployers 1o enhance employment opportunities for young people.

Our service delivery partnerships continue to expand to enable us to work with specialists in their field
including Forward Thinking Birmingham (FTB), Sandwell and West Birmingham NHS Trust, University of
Birmingham, Birmingham City Universily, Birmingham ard Sclibull Women's' Aid, Members of Every Youth;
all actively contributing to our work,

St Basil's continues to prioritise our commitment to working with local partnerships In all our areas of
operation as well as with reglonal and national membership organisations and related Task groups,
including Birmingham City Housing and Homelessness Parinerships; Solihull Homelessness Reduction
Board; Morth Worcestershire Steering Group; Support Provider Fora; Birmingham Social Housing
Partnership, and West Midlands Housing Asscciation Partnership. Our Chief Executive is Chair of the West
Midlands Combined Authority (WMCA) Homelessness Taskforce and the West Midlands Health and
Homelessness Forum and |s a member of the Government's National Expert Group on Homelessnese and

Rough Sleeping.

Financing Structure
A surplus is reported in 2024/25. Going forward it is projected that surpluses will be achieved which will

contribute to ensuring financial viability and investment in achieving 5t Basil's stralegic priorities, in
particular, improvernent of existing accommodation and the prevention of homelessness.

Income
St Basil's main sources of income are as follows.
2021722 2022123 2023124 2024125
Rents & services charges 405 479% 449 46%
Support contracts 45% 44% 41% 40%
Charitable donations 7% 6% % 8%
Other sources B 8% B% 6%

Cash Flow

Met cash inflow from operating activities was £1,505k. Met cash inflow from finance aclivities was £82k and
outfiow from investing activities was £2 751k, The overall net change in "cash and cash equivalents” was
a decrease of £1,154k.

Rent Policy

The Rent and Service Charges al each of our accommaodation schemes are sel at affordable leveds in line
with the Government’s Rent Standarg.

Qut-Turn

The surplus for the year shown on the statement of comprehensive income (previously known as the income
and expanditure statement) is E28TK (2023724 £364k surplus).
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Reserves Fnilinl_.l

Qur paolicy is to maintain reserves for three reasons:

¥  To maintain sufficient levels of liquidity to meet operational requirements.
#  To meet! our statutory, regulatory and landlord labilities.

*  Toconlinue to achieve the aims and objectives of St Basil's.

The Balance sheet as at 31 March 2025 shows reserves of £6,124k, £5,989k of which are unrestricted.

St Basil's has a stralegic objective of holding cash reserves that are sufficient 1o cover at least two months
of expenditura, At the end of tha year being reported, St Basil's held 80 days’ worth of cash reserves.

Fixed Assets

Details of changes to fived assets are set out in notes 8 and 8 of the financial statements.
In 2024/25 capital expenditure on properties amounted to £5,249k and on non-housing assets £585k,

Approved by the Board on Monday 8" Seplember 2025,
and signed on itz behalf by

{

Feizal Hajat
Chair of the Board
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BOARD REPORT for the year ending 31 March 2025

Board Members

The Board Members set out balow have held office during the whole of the period from 1 April 2024 1o the
date of this repert uniess ctherwise stated:

Helen Bates . Crdinary Director

Paul Cadman - Ordirsary Director

Stephen Chance - Co-opled Director

Feizal Hajat OBE - Ordinary Director

Sahira Jabeen - Co-opled Dareclor, appointed June 2024,
resigned January 2025

Chris Miller . QOrdinary Director, resigned March 2025

Mil Meale - Ordinary Director

Mimml Patel - Ordinary Director

Raj Ram - Ordinary Director

Wicki Stott - Crdinary Director

Jean Templetan - Executive Director

Tha Very Reverend Matthew Thompson - Mominated Director

Internal Controls Assurance

The Board of St Basi's has voluntarily chosen to Inclede a8 statement on internal controds within the
published financial stalements.

The Board has overall responsibility for establishing and maintaining a sound system of internal control and
for reviewing its effectiveness. The system of internal control is designed 1o manage, rather than aliminate,
the risk of the failure in achieving key business objectives and expected outcomes.

The Board recognises that no sysiem of internal control can provide absolute assurance or eliminale all
risk. The system exisis to provide reasonable assurance against material misstatement or loss, with
emphasis on the preparation and reliabllity of financial and operational information and the safeguarding of
51 Basils' assets and interesis.

in fulfilling its responsibilities, the Board has adopted a risk-based approach to internal conirols. This
approach is integrated into St Basils' regular management and governance processes and is consistent
with the principles of the Turnbull Guidance,

The key elements of the internal contral and risk management frameworks adopled by the Board include:

# |dentification and evaluation of risks

Responsibility for the identification, evaluation and control of significant risks s clearly defined and
assigned. There is a formal and on-going process of management review in each area of the 5t Basil's
activities, This process is led by the Executive Director and Senior Management Team and is supported
through structured and regular reporting.

* Monitoring and corrective action

Control seff-assessment and regular reporting on risk and control issues are key parts of the internal
controls management process. These are overseen by the Senior Leadership Team and reported to
the Business Support and Audit Committes at every quartery meeling. The internal audit programme
is developed annually in line with St Basil's risk profile to ensure internal audit reviews provide
assurance in the areas of highest risk, These reviews are reported to the Business Support and Audit
Committee and actions arising from these reports are reviewed regularly.

+ Control environment and control procedures

St Basil's Board has adopted the NHF Code of Governance 2020. The Board has oversight of strategic,
operational, financial and compliance matters, including treasury managemant and major investment
projacts. This oversight allows the Board to gain robust assurance on conirol effectiveness and that the
strategic objectives contained in the Business Plan are being delivered. lls approach to risk
management and internal assurance is embedded throughout the Business Plan and disseminated
through policies, procedures, induction, training, internal communication and working praclices.

¢ Information and financial reporting systems

Each year, the Board reviews financial planning priorities at the Board Strategy Day, typically held in
October. Detalled budgets are then prepared in the following menths, o be approved by the Board
annually in March, Regular performance menitoring of KPIs and financial forecasts is undertaken by
bath the Business Support and Audit Committee and the Service Delivery and Development Commitiee,
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which is then reported to the full Board, In addition, St Basil's has invested in the development of a
bespoke performance evaluation system which will assist in the monitoring of service outcomes.

The internal contral framework and risk management framework Is subject to regular, independent
raview by the appointed Internal Audit firm. Their work provides assurance to the Board via the Business
Suppert and Audit Committee. For the reporting period, the Internal Awdit opinion is that 5t Basil's has
reasonabe and effective risk management, contrel and governance processas in place to manage the
achievement of the organisation's objectives.

The Board confirms that an on-going process for identifying, evaluating and managing significant risks
has been in place throughout the financial year under review and up o the date of approval of the
annual report. This process Is reviewed at least annually by the Board to ensure it remains effective

and fit for purpose.
Going Concern

Under the governance requirements, the Board confirms that after making enquiries they have a reasonable
expectation that St Basil's has adequate resources to continue in operational existence for the foreseeable
future. Accordingly, thay continue to adopl the going concern basis in preparing the accounts.

The Directors have a reasonable expectation that 5t Basis has adequate resources 1o confinue in
operational existence for the foreseeable future, being a period of twelve months after the date on which
the report and financial statements are signed. For this reason, St Basils continues to adopt the going
concarn basis in the financial siatemants.

Directors Indemnity
The Directors have confirmed that St Basil's has Directors’ and Officers’ Insurance in place.
Financial Instruments

St Basil's does not have any abnormal exposure to price, credit, liquidity, and cash flow risks arising from
s trading activities, St Basi's does not enter into any hedging transactions and no trading in financial
instruments is undertaken,

Equality, Diversity and Inclusion (EDI) Statement

St Basil's is committed to fostering an environment for staff, young people and partners that Is free from all
forms of discrimination and where diversity is embraced, It is our intention to do our very best for each young
person, ensuring that the service St Basil's offers is fair, inclusive, appropriate, and relevant for each individual.
St Basil's also wanis to ensure that staff are provided with the best employment opportunities and that they are
enabied to contribute effectively to the work of the organisation.

We take a human rights-based approach, grounded in the core FREDA principles of Faimess, Respect,
Equality, Dignity and Autonomy.

Our strategic priority ‘Challenging discrimination and promoting equality, diversity, inclusion and cohesion
through employment, service delivery and community engagement’, highlights our commitment ta ensuring that
staff and young peocple are provided with a safe and secure environment in which they ean thrive and develop,
and where all aspects of their welfare is protected. Our Equality, Diversity and Inclusion Palicy and stralegy
operationalise our commitments and our progress is reported annually and through cur KPls.

We belleve that by establishing a workforce which reflects the diversity of our young people and wider
communities at all levels, we are beller able to respond to the diverse needs of young people who are homeless
or at risk.

We recognise we have work to do in relation to gaps in representation throughout the organisation, particularly
in relation to our Board. We obtained the RACE Equality Code of Governance Quality Mark in 2024 and sat an
action plan to ensure St Basil's continues 1o put @ strong focus on race equalily in its leadership and people
policies.

Race Equality Statement

St Basil's s committed to the values of faimess, equity and equal opportunity. We have a zero-tolerance
approach to all forms of discrimination and take proactive steps io challenge and eliminate i wherever it exists.

We recognise the importance of allyship and understand that being non-racist is ne longer enough. 3t Basil's is
committed to being an actively and visibly anti-racist organisation, an ally lo all Global Ethnic Majority [(GEM)
communities. To support this, the Board is focussed on addressing racial inequality at senior leadership levels,
which i evident in its commitment to the RACE Equality Code of Governance. This includes making transparant
and supporied pathways for progression intn leadership and Rnard  posifions for individuals from
underrepresented ethnic backgrounds.

Faoce | 22



ST BASIL'S (Limited by Guarantee)

Young People and Staff Diversity comparison

The graphs below show the ethnicity and religious diversity amongst across our staff and the young people we

served during the yeaar,
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The graphs below show bath the gender and sexual orlentation diversity amoengst our staff and of the young

people wa served during the year,
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Our detalled data sllows us to review our diversity at each level within the organisation and this is being
rroniored cosely by Wie Senlor LebUerstilp Tesin W wise oo eilie workforee reflacts the young people we

SETVE.

The ethnic diversity data for our Board (10 members) is shown below:
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+ 'White ethnicities 50%
» Asian ethnicities 40%
» Black ethnicities 10%

The ethnic diversity data for our Sanior Leadership Team (8 members) is shown below:

¢+ White ethnicities S0%
Black ethnicities 38%
= Asian athnicities 12%

The ethnic diversity data for our Youth Service Managers (and equivalent roles, 21 peaple) is shown below:

White ethnicities 505
Black ethnicities 25%
Mixed ethnicities 13%
Asian ethnicities 6%
Oiher athnicities 6%

We recognise we have work to do in relation to under-represented groups throughout the organisation,
particularly in reation to:

+ Ensuring both the Senior Leadership Team and Board reflects the young people we serve as much
a5 possible, across a range of diversity characteristics.

+ Aftracting male candidates to front-line operational posts 1o help align the gender spiit in our
warkfarca with that of the young people we sanve,

= Developing the talent already in the organisation to ensure ethnically diverse employees have the
opporiunity to be promoled to senior management roles.

Disability Staternent

St Basil's sirives to fulfil our statutory responsibilities towards disabled paople set out in the Equality Act 2010
and the Public Sector Equality Duty 2011 by:

« Providing an environment that is inclusive and accessible for all stakeholders
Observing our anticipatory duty to make reasonable adjustments to take steps to meet the needs of
disabled people and remove of minimize the disadvantages they may face

« Responding to individual needs in a timely way, where needs have not been anlicipated

« Considering creative and agile solutions to access issues in addition to structured assessment
frameworks such as Access to Work

+ Having due regard to advancing equality by encouraging disabled people into employment by supporting
thair progression

« Ensuring staff and young people have appropriate equality, diversity and inclusion awareness to supporl
ihemsealves and others

51 Basil's is a DWP ‘Disability Confident Emplayer’ which reflects our work around proactively emplaying and
retaining disabled people. This involves actively looking to attract, recruit and refain disabled people by providing
a fully inclusive and accessible recruitment process and supportive envirenments to enable people to be their
very bast.

Our workforce data over the year shows that 8% of staff reported having a disability. For our ynung_p&n:rpla. -_16%
reported having a disability, and therefore it is crucial that St Basils' staff and Board are appropriately trained
and informed to enable the needs of all of our young people to be fully met. In addition, we actively encourage
people with lived experience of disabilities to apply for roles at St Basil's, both as an employee and Board
member.

Staff Engagement Statement

Our ‘Principles to work by’ embrace colleague engagement in our service delivery and development. 'Everybody
counts’, 'St Basll's - A Good Place to Work' and 'Strength and Unity though Divessity’ reflect the value we place
on an inclusive and engaged workplace. We are a Psychologically Informed Environment and as such,
engagement and reflection are at the heart of our practice. Formal engagement takes place through an elected
Employee Council and supports a matrix of engagement at all levels within the erganization. Directors review
KPis on staff performance and well-being and regularly review both business plans and policies lo ensure thal
oboff noodo oro propory tohon inte aooount. 'Wo plan to carry out a staff engagement surwgy during PN75/26 tn
receive feedback on organizational and local issues.
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Disclosure of Infermation to the Auditor

In the case of each of the persons who are directors of the Company at the date when this report was
approved:

% =o far as each of the directors is aware, there is no relevant audit information {as defined in the
Companies Act 2006) of which the Company’'s auditor is unaware; and

¥ each of the directors has taken all the steps that they ought to have taken as a direclor to make them
aware of any relevant audit information (as defined) and to establish that the Company's auditor is
aware of that information,

Board Members’ Responsibilities

Legislation requires the Board to prepare financial statements for each financial year which give a true and
fair view of the state of the entity as at the end of the financial year and of its income and expenditure for
the year ended on that date. In preparing those financial statements, suitable accounting policies have been
used. framed. to the best of the Board's knowledge and bellef, by reference to reasonable and prudent
judgements and estimates and applied consistently. Applicable accounting standards have been followed.
The Board is also required 1o indicate where the financial statements are prepared other than on the basis
that the entily is a going concern.

The Board is responsible for ensuring that arrangements are made for keeping financial records with respect
to the St Basil's transactions, its assets and liabilities and for maintaining a satisfactory system of control
over accounts and transactions. The Board is also responsible for ensuring that arrangements are made
to safeguard the assets of the entity and hence for taking reasonable steps for the prevention and detection
of fraud and other irmegularities.

Compliance with the RSH Governance and Financial Viability Standard

Registered providers are required by the Regulator of Social Housing (RSH) to assess their compliance
with their Governance and Financial Viability standard. The Beard has considered St Baslls' compliance
with these standards and confirms that St Basil's complies with the requirements of the Governance and
Financial Viability Standard applicable for the year.

Approved by the Board on Monday 8™ September 2025
and signed on its behalf by

Chair of the Board
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INDEPENDENT REPORT OF THE AUDITOR for the year ending 31 March 2025

Opinion

We have audited the financial statements of 5t Basil's (the ‘company’) for the year ended 31 March 2025 which
comprise the Statement of Comprehensive Income, the Staternent of Financial Position, the Statement of
Changes in Reserves, the Statement of Cash Flows and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Acceunting Standards, including FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepled Accounting
Practice].

In gur gpinign, the financial statements:

+ give a true and fair view of the state of the company affairs as at 31 March 2025 and of its surplus for
the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Actounting
Praclice,

+ have been prepared in accordance with the requirements of the Companies Act 2008, the Housing and
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social Housing
2022,

Basis for opinion

We conducied our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law, Our responsibilities under those standards are further describad in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the trust in accordance with the ethical
requirements that are ralevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard and we have fulfiled our other ethical responsibilities in accordance with these requirements. We
helieve that the audit evidence we have obtained ks sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company’s ability to conlinue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Board with respect to going concern are described in the
relevant sections of this raport.
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Other information

The Board is responsible for the other information. The other information comprises the infarmation included in
the annual report, other than the financial statements and our auditor's report thereon, Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial stalements or our
knowladge obtained In the audit or otherwise appears to be materially misstated. if we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstaterment in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, wa conclude that there is a matarial misstatemeant af this other information, we are

required 1o report that facl.
We have nothing to report in this regard.

Opiniens on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and the Board Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

» the Strategic Report and the Board Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the company and its environment oblained in the course of the
audit, we have nol identified material misstatemants in the Strategic Report or the Board Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

+ adequate accounting records have not been kept, or retums adequate for our audit have nol been
received from branches nol visited by us; or

= the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specific by law are nol made; or
we have nol recelved all the information and explanations we require for our audit.

Responsibilities of the Board

As explained more fully in the Statement of the Board's responsibilities sel out on page 23, the Board Is
responsible for the preparation of the financial statements and for being satisfied thal they give a true and fair
view, and for such internal control as the Board determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due o fraud or edor.

In preparing the financial statements, the Board is responsible for assessing the company’s ability to continue
as a going concem, disclosing, as applicable, matters related to going concemn and using the going concern
basis of accounting unless the Board either intends to liquidate the company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our chjectives are to obtain reasonable assurance about whether the financial stalements as a whole are free
from material misstatement, whether due o fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists, Misstatements can anise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website al www.irc.org.uk/auditorsresponsibilities. This description forms parl of our
auditor’s raport.
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Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial staternents, whether due fo fraud or
error, and then design and perform audit procedures responsive to those risks, including abtaining audit
evidence thal is sufficient and appropriate to provide a basis for our opinion.

In Identifying and addressing risks of material misstalement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

« We obtained an understanding of laws and reguiations that affect the Company, focusing on those that had
a direct effect on the financial statements or that had a fundamental effect on its operations. Key laws and
requlations that we identified included the Companies Act, the Statement of Recommended Practice for
regisiered housing providers: Housing SORP 2018, the Housing and Regeneration Act 2008, the
Accounting Direction for Private Registered Providers of Social Housing 2022, lax legislation, health and
safety legislation, and employment legislation.

= We enquired of the Board and reviewed comespondence and Board meeting minutes for evidence of non-
compliance with relevant laws and regulations. We also reviewed controls the Board have in place, whare
necessary, o ensure complianoe.

« We gained an understanding of the controts that the Board have in place to prevent and detect fraud.
» We enquired of the Board about any incidences of fraud that had taken place during the accounting period.

« The risk of fraud and non-compliance with laws and regulations and fraud was discussed within the audit
team and tests were planned and performed to address these risks. We identified the patential for fraud in
the following areas: laws refated to the construction and provision of social housing, recognising the nature
of the Company's aclivities and the regulated nature of the Company's activities.

« We reviewed financial statements disclosures and tested to supporting documentation 1o assess
compliance with relevant laws and regulations discussed above.

e We enquired of the Board about actual and polential litigation and claims.

s We performed analytical procedures to identify any unusual or unexpected relationships that might indicate
risks of material misstatement due to frawd.

s In addressing the risk of fraud due to management override of internal controls we fested the
appropriateness of journal entries and assessed whether the judgements made in making accounting
eslimates were indicative of a potential bias.

Due to the inherent limitations of an audit, there is an unavoldable risk that we may not have detected some
material misstatements in the financial statements, even though we have propery planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk af
non-detection of iregulariies, as these may Involve collusion, forgery, intentional  omissions,
misrepresentations, or the override of internal controls. We are nol responsible for preventing fraud or non-
compliance with laws and regulations and cannot be expected to detect all fraud and non-compliance with laws
and regulations.

Use of the audit report

This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and Chapter 4 of Part 2 of the Housing and Regeneration Act 2008. Our audit work has
been undertaken so that we might state to the trust's members those matters we are raquired to siate to them
in an auditor's report and for no other purpose. To the fullest extent permilted by law, we do nol accept or
assume responsibility to anyone other than the trust and the trust’s members as a body for our audit work, for
this report, or for the opinkons we have formed.

Lea Cartwright (Senior Statutory Auditar)

For and on behalf of Beever and Struthers, statutory auditor
Tha Colmore Building

20 Colmore Circus

Quieansway

Birmingham

B4 BAT

Dt 16 September 2025
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ST BASIL'S (Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INGOME
For the year ended 31 March 2025

TURNOVER
Housing support confracis
- Birmingham City Council
- Salibull MBC
- Worcester CC
= Warwickshire CC
- Coventry CC
- Other Councils

Ircome from lettings

Fundraising

Qther income

Amortisation of Social Housing Grant

OPERATING COSTS
OPERATING SURPLUS

Interest raceivable and similar incomea
Interest payable and similar charges

SURPLUS FOR THE YEAR

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

Notes

2025 2024
E'000's E000s
4,042 4,583
BGET B2
362 ara
826 A&7
420 523
454 222
7,241 7,025
8173 7,481
1,513 1,215
660 1,173
430 208
18,017 17,102
(17.823) {(16,814)
194 288
a2 78
286 364
286 J64
———— L e—
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STATEMENT OF FINANCIAL POSITION

As at 31 March 2025, company registration number 03384376

FIXED ASSETS

Housing proparies - cost less depreciation
Other property, plant & equipment

Total fixed assets
CURRENT ASSETS

Debtors
Gash and cash equivalenis

CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

MET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR

MNET ASSETS
CAPITAL ANMD RESERVES
Revenue resanes

Restricied reser/es

TOTAL RESERVES

Notes

11

12

13

2025 2024
£'000's £'000's
21,960 17,222
a78 527
22838 17,748
2,782 2,660
4,036 5,190
6,818 7.850
(5,048) (3,941)
1,770 3,800
24 708 21,658
(18,584) {15,820)
g,124 5,838
5,989 5,683
136 155
8,124 5,838

The financial statements on pages 31 to 47 were approved by the Board on Monday 8™ September 2025

and were signed on its behalf by:

ean Tem plﬂun. Member of the Board

£

Feizal Hajat, C of the Board
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STATEMENT OF CHANGES IN RESERVES

For the year ending 31 March 2025

At 1 April 2024

Surplus from statement of comprehensive
incoma

Transfer iofrom restricted reserves

At 31 March 2025

For the year ending 31 March 2024

At1 April 2023

Surplus from statement of comprehensive
income

Transfer toffrom restricted reserves

At 31 March 2024

Revenuea Rasiricted 2025 2024
FRSErES Feserves Total Total
E'000's £000s £'000's £'000's
5,683 155 5238 5474
286 - 286 6
20 (20) E E
5,089 135 6,124 5.838
e ————— .
Revenue Resiricted 2024 2023
reseres Reserves Total Total
EQD0 s E'000's £'000's £'000's
5,336 138 5474 g,222
J64 - 364 252
(17) v - -
5,683 155 5838 5474

Page | 31
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STATEMENT OF CASH FLOWS
For the year ending 31 March 2025

NET CASH INFLOW
FROM OPERATING ACTIVITIES

CASH FLOW FROM FINANCING
ACTIVITIES

Interast recaived

Inberest paid

Housing loans repaid

Invesiments encashed

CASH FLOW FROM INVESTING
ACTIVITIES

Purchase of housing properties
Purchase of other property, plant &
Equipment

Capital grants and received

NMET CHANGE N CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT START OF YEAR

CASH AND CASH EQUIVALENTS
AT END OF YEAR

Analysis of changes in net debt

Cash and cash equivalents
Housing loans

Total

2025 2024
MNotes E'000°s £'000's E'000's E'000's
17 1,504 22
o2 T8
a2 TG
& (5.249) {4,075}
8 (585) (187}
15 3084 {2,750) 3,664 (578)
(1,154} 120
8190 5,070
4,036 5,190
At 1st April Cashflows Other non-cash At 31* March
£'000 £ 000 E'000 £'000
5,189 (1,153) - 4,036
5,189 (1,153) - 4,036
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NOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2025

(a)

(b)

(e}

ACCOUNTING POLICIES

Basls of accounting

St Basil's is a company limited by guarantee which is incorporated and domiciled in the United
Kingdom. The financial statements are prepared under the historical cost convention, in
accordance with Financial Reporting Standard 102 (FRS 102) issued by the Financial Reporting
Council and comply with the Accounting Direction for Private Registered Providers of Social
Housing 2022 the Statement of Recommended Practice for Registered Social Housing Providers
2014 (SORP) and the Housing and Regeneration Act 2008. 5t Basil's is a public benefit entity
(PBE), as defined in FRS 102 and applies the relevant paragraphs prefixed “PBE" in FRS 102.

Statement of compliance
St Basil's has prepared the financial statements in accordance with FRS 102.
Turmover

Turnover represents renis and service charges receivable (nel of losses from voids), revenue
grants receivable from local authorities together with donations and miscellaneous income.

Income is generally recognised on a receivable basis and is reported gross of related expanditure,
where the amount is reasonably certain and when there is adequate certainty of receipt. The
specific bases used are as follows:

. Income from charitable activities, including income from contracts, is accounted for when
earned, Income received in advance is defarred until entitlement to the incomea has arisen;

. Granis are recognised when the entifement to the grant is confirmed. Grants for the
purchase of equipment and towards the initial selting up of projects are credited in full fo the
various activities in furtherance of the charity's objects in the year in which they are received,
Grants recelved specifically for goods and services to be provided as part of charitable
activities are recorded against the activity to which they relate;

. Rental income s accounted for on a recefvable basis, net of voids,

. Donations, gifts, legacies and general granis receivable, which do not relate to specific
charitable activities, are calegorised as donalions and legacies;

. The financial statements reflect no amounts in respect of ime provided by voluntears;

. Donated goods, services or facilities are brought into the accounts at their estimated fair
value, Where pro bono services are received and are malerial, the value of those sarvices,
as astimated by the directors, is included as both income and expenditure;

: Legacies are recognised as income when there is entilernent, probability of receipt and
measurability of the legacy.
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MOTES TO THE FINAMCIAL STATEMENTS
For the year ending 31 March 2025

(d)

(e)

(e)

ACCOUNTING POLICIES (continued)

Depreciation

Mo depreciation is charged to the Statement of Comprehensive Income in the year of acquisition
or purchase on either calegory of asset.

Housing properties

Depreciation is calculated to write down the cost of invesiment in specific compenenis which need
replacing over different useful economic lives, 5t Basil's has adopted the following components and
economic useful lives for its asset components:

Structure 100 year life
Kiichens 15 year life
Bathrooms 15 vear life
Doors 20 year life
Heating systems 10 vear life
Energy improvements 25 year life
Window 20 year life
Roofs 50 year life
Securily Systems 20 year life
Refurbishment 20 year life

Freehold land is not depreciated.
Other property. plant & equipment (PPE)

Depreciation is calculated to write down the cost of plant & equipment on a straight-line basis over
theér estimated useful life:

Computer equipment and furmishing and fitlings 5 vears

For improvements to leasehold property the economic lives for Housing properties are adopted
unless the period of the lease is known to be lower.

Social Housing Grant (SHG) and other capital grants

Whaere grants are received from government agencies such as Homes England, local authorities,
devolved government agencies, health authorities and the European Commission which mest the
definition of government grants, they are recognised when there is reasonable assurance thal the
conditions attached fo them will be complied with and that the grant will be received. Govermnment
granis are recognised using the accruals model and are classified either as a grant relating o
revenue or 2 grant relating fo assels. Granis relaling lo revenue are recognised in income on a
systematic basés over the period in which related costs for which the grant is intended 1o
compensate are recognised. Where a grant is receivable as compensation for expanses or losses
already incurred or for the purpose of giving immediate financial support with no future related
costs, it s recognized as revenue in the period in which it becomes receivabla.

Social Housing Grant [SHG)

Grants relaling to azsels are recognised in income on a systematic basis over the expected useful
lifa of the asset. Grants received for housing properties are recognisad in income over the expected
useful [fe of the housing property struciure. Grants received from non-governmeni sources are
recognised as revenue using the performance modal.

Improvements to properties

Expenditure on existing housing properties other than replaced components is capitalised to the
extent that it improves the economic benefit of the asset either through an increase in rental income,
a reduction in maintenance costs or through an extansion of the life of the property.
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MOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2025

(g}

(h)

i)

o

(k)

)

(m)

(n)

ACCOUNTING POLICIES (continued)

Restricted Reserves

The restricted reserves represent donations received but as yal unspent, in respect of specific
projecis fogether with capital grants and donations recelved for restricted purposes. These are

subject to an external restriction as such they are separately recognised.

Dilapidations

Specific clauses in the contracts for St Basils' leased and managed housing stock will detail the
required condition for & property on termination of the relevant contract. It is 5t Basils’ policy 1o
provide in full for dilapidations in accordance with the requirements of each respective lease or
agreement in the year the lease commences, using the most recent costings available for
contractors, repairs, matarials, and any other relevant cosis.

Pension Costs
5t Basil's has two defined contribution schemeas.

Conitributions payable to the Company's auto enrciment scheme with Legal and General are charged
fo the Statement of Comprahensive Income as they become payable in accordance with the rules of

ihe schemaa.

Confributions payable to the Company's defined contribution scheme with Engage Mutual are
charged to the Statement of Comprehensive Income as they become payable in accordance with the
rules of the schame. New membership of this scheme was stopped in 2014 when the scheme with
Legal and General was introduced. All new membership since 2014 has been into the Legal and
General Schema.

Supported Housing

Separately identfiable tenancy related rent, service and support charge income along with any
relatad costs for supported housing is disclosed under ‘supported housing' within note 3. Charges
for and costs of supporl services funded under Support Confracts are shown under ‘Suppor
Confracis’ within nota 3.

Operating Leases

Leases that do nol transfar all the risks and rewards of ownership are classified as operating leases.

Payments under operating leases are charged to the Statement of Comprehensive Income on a
straight line basis owver the leasa tarm.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and demand deposits, together with other short
term, highly liquid investments that are readily known amounts of cash and are subject to an
insignificant risk of change in value.

Financial Instruments

Financial assets and financial liabilities are recognised when the Compamy becomes a party to the
contractual provisions of the instrument

Going Concern

St Basils' financial statements have been prepared on a going concern basis which assumes an
ahility to continue operating for the foreseeable future. Mo significant concerns have been noted in
the business plan updated for 202526 and therefore we consider it appropriate to continue to prepare
the financial statemenis on a going concern basis.

MOTES TO THE FINANCIAL STATEMENTS

For the year ending 31 March 2025
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1. AGCGOUNTING POLICIES (continued)
Financial assefs cavried al amorfised cosl

Financial assets carried at amortised cost comprise rent arrears, trade and other receivables and
cash and cash equivalents. Financial assels are initially recognised at fair value plus directly
aliributable transaction costs, Afier inifial recognition, they are measured at amortised cost using the
effective interest methed. Discounting is omitted where the affect of discounting is immaterial.

If there is objeclive evidence that there is an impairment logs on any asset, including social housing
property, the amount of the loss is measured as the difference between the assel's carrying amount
and the present value of estimated future cash flows discounted at the financial asset's original
effective interest rate. The carrying amount of the asset is reduced accordingly.

A financial asset is derecognised when the contractual rights to the cash flows expire, or when the
financial asset and all substantial risks and reward are transferred.

If an arrangement constittes a financing transaction, the financial asset is measured al the present
value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial iabilities carned af amortised cos!
These financial [kabllities include frade and other payvables and interest bearing loans and borrowings.

Non-current debt instruments which meet the necessary condifions in FRS 102, are Initially
recognised at falr value adjusted for any directly attributable transaction cost and subsequently
measured at amortised cost using the effective interest method, with interaest-related charges
recognised as an expense in finance costs in the Statement of Comprehensive Income. Discounting
is omitted whera the effect of discounting is immaterial,

A financial liability is derecognised only when the contractual obligation is extinguished, that is, when
the obligation is discharged, cancelled or expires.

Financing Iransactions
For rent arrears where the arrangement constitutes, in effect, a financing transaction because of

extended credit arrangements the arrears are measured at the present value of the fulure paymenis
dizcounted at an appropriate market rate of interest.

2. SIGNIFICANT MANAGEMENT JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTINAINY {continued)

The preparation of the financial statements requires management to make judgements, estimates
and assumplions that affect the application of policies and reported amounts of assets and liabilities,
income, and expenses. The eslimates and associated assumptions are based on historical
experience and various other factors that are believed lo be reasonable under the circumstances,
the results of which form the basis of making the judgements about carrying values of assels and
liabilities that are not readily apparent from other sources. Actual results may differ from these
eslimates,

Estimates and underlying assumptions are reviewed on an ongoing basis. Ravisions o accounting
estimates are recognised In the period in which the estimate is revised and in any future periods
affected.

Significant Management Judgements
The following are management judgements in applying the accounting policies of the Company that
have the most significant effect on the amounts recognised in the financial statements.

Capitalization of development expendifurg

The company capilalises expenditure in accordance with the accounting policy on housing
properties. Judgement is exercised over the likelihood that projects will continue, as to whether
development expenditure is capital or revenue. For the year ending 31 March 2025, there are capital
additions of £5,249% (see note 8), of which £3,132k relates o the capitalisation of on-going
development costs.
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2. SIGNIFICANT MANAGEMENT JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTINAINY (continuad)

Estimation uncertairty

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results and may cause a material
adjusiment to the carrying amounts of assets and [iabilities within the next financial year.

Debtar provisions

Provision Is made for rent arrears thal are considered uncollectable. These provisions require
management's best estimate of the costs that will be incurred based on legislative and contractual
requirements. In addition, the timing of the cash flows and the discount rates used 1o establish net
present value of the obligafions require managemaent’s judgement. In the light of the experience of
recent years, the basis for determining the provision for rental debts has proved reasonable.

Companants of housing properiies and useful lives

Major components of housing properies have significantly different patierns of consumptlion of
economic benefils and estimates are made 1o allocate the initial cost of the proparty to its major
components and fo depreciate each component separately over its useful economic life. The
Company considers whether there are any Indications that the useful lives require revision at each
reparting date to ensura that they remain appropriale.

3a. TURNOVER AND OPERATING (DEFICITYSURPLUS

2025 2024
Turmover Operating  Surplus/  Turnover Operating Surplus!
costs (deficit) Cosis {deficit)
E'00D's E'000's £'000's E'D00's E'000's E000's
Income and
expenditure from
lettings

Supported housing
= residential (nole

3b) 13,806 (15,022) (1,218) 13,563  (14,185) (B622)

Other income and

expenditure

Fundraising 1,513 (590) 923 1,215 {518) 606

Mon-residential

services 2 698 (2,211) (487) 2,324 {2,110 214

Total 18017 (17.823) 184 17,102 (16,814) 288
B ] — —§
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3b. INCOME AND EXPENDITURE FROM SOCIAL HOUSING

2025

Al

Supported

Housing

Accommodation

£'000's

Income from lettings
Rent receivabla 3,136
Servica charges receivable 5,037
Met rents receivable 8173
Support Contracis 4718
Other incomea 815
Total income from social housing lettings 13,808
Expenditure on lettings
Managemeant 8,986
Services 094
Routire maintenance 1,163
Residential bullding lease costs 404
Planned maintanance 567
Bad debts 2ar
Depreciation of properties 511
Total expenditure on lettings 15,022
Operating deficit on social housing lettings {1,218)
Rent losses from voids 1.002

]

4. SURPLUS ON ORDINARY ACTIVITIES

Surplus on ordinary activities is stated after charging/({crediting)
Depreciation of housing properties

Depraciation of olher fived assets

Auditors” remuneralion: -

In their capacity as auditors

In respect of other services

Staff costs

Amaortisation of social housing grants

Other equipment lease charges

Land and bulldings lease charges

2024

All

Supported
Housing

Accammaodation

£000's

2,885
4,597

T 482

5,117
13,563

T.e2r
3,306
1.067

ars

224

14,185
{622)

637

2026
£000's

511
135

9,268
(430)

855

2024
EQ0oD's

303
159
22

8,350
(208)

oy
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5.

TAXATION
No taxation charge arises as the Company is a registered charity and is exempt from tax on
charitable activities.

STAFF COSTS
202% 2024

£'000's £000's

Staff costs including the Senior Management Team

Wages and salaries 8,330 7,499
Social security costs T04 6285
Oiher pension costs 234 223
8,268 8,350

——

The above stafl costs include £492k for cover workers (2023/24 £407k).

Average number of full-time equivalent persons (including the Chief Executive)
employed during the year:

Numbear Mumber

Management 8 B
Administration 44 43
Housing support senices 232 234
Tolal emplovess 284 285
B ——

DIRECTORS' EMOLUMENTS

; 2025 2024

£'000's E£'000's

Emolurments of the Senior Management Team (including pension 483 499
contributions)

The emaluments of the Senior Management Team disclosed above
inchuce amounts paid o

The Chiaf Exacutive, baing the highest paid director (excluding pension 83 T4
contributions)

The Chief Executive is entitied to membership of the defined pension contribution pension scheme
operated by the company. Mo special terms or individual pension arrangements apply to this post,
except for those commoen to a number of staff who transferred different arrangements from an
earlier schame. Employer pension contributions in respect of the Chief Executive amounted to
£4.8k (previous year £4.5k).

Apart from the Chief Executive, three other employees were paid In excess of E60k (previous
year: no employees). None of these three employaes wera paid in excess of £70k.
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The Board of Directors consists of eleven Non-Executive Directors and one Executive Direclor
(Chief Executive). The emoluments of the Chief Executive are included within the Senior
Management Team emolumants.

Thie Non-Executive Directors receive no emoluments.

8. TANGIBLE FIXED ASSETS - HOUSING PROPERTIES

Housing Housing
properties properties
held for under
letting development Total
£'000's E"000°s £'000's
COST
At 1 April 2024 17,113 4048 21,161
Additions 5,240 - 5,249
Transfers from housing properties under o916 {918) .
development
At 31 March 2025 23,278 3,132 26,410
—— - —————— |
LESS:
DEPRECIATION
At 1 Apeil 2024 3,830 - 3,939
Charge for the year 511 - 511
At 31 March 2025 4 450 - 4 450
e
MNET BOOK VALUE
At 31 March 2025 18,828 3132 21,8960
T e—
AL 31 March 2024 13,174 4,045 17,222
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10.

11.

OTHER PROPERTY, PLANT & EQUIPMENT

COST

AL 1 April 2024
Additions
Dizposats

At 31 March 2025

ACCUMULATED DEPRECIATION
At 1 April 2024

Charge for the year

Disposals

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

AL 31 March 2024

UNITS IN MANAGEMENT

Bed spaces

Al the and of the year there were 80 units in development (2024: 54).

DEBTORS

Rental deblors
Less: Pravision for bad debls

Met rantal debtors

Oher dabtors
Prepayments

Accrued Income

Short term Furnishings
Leasehold Computer and
properties equipmeant fittings Total
E'000's E'000°s £'000"s £'000's
B10 2,081 2.084 4,735
457 110 18 585
(34) - - (34)
1.033 2171 2,082 5,286
— e ——
Jes 2,006 1,815 4 207
28 ar 70 1355
{34) - - (34)
380 2043 1.885 4,308
—_—— — ]
553 128 197 a7vs
—
224 &5 2449 528
2025 2024
MNumbear Mumber
G658 G613
———r
2026 2024
E'000's £'000's
Tkl 538
(436) {364)
1 174
1,285 1,800
487 180
GO5 336
2,782 2,680
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12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024

E'000's E'000's
Rental pre-payments 573 515
Accruals 1,255 1,419
Deferrad Income 1,002 &
Trade creditors 1,486 GGG
Cither taxation and social sacurity cosls 215 180

Housing loans - -
SHG due within one year 507 B30
5,048 3,941
13, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2025 2024

E£000's £'000's
SHG fo be released after one year 17 987 15,210
Housing loan - =
Provision for dilapidations 547 G610
18,584 15,820

14, FINAMCIAL INSTRUMENTS

The carrying values of the Company's financial assets and liabdities are summarised by category

balow:

Financial assets
Measured at undiscounted amount recaivable
= Rent arrears and other deblors (see note 11)

Financial liabilities
Meaasured at undiscounted amount payable
+ Trade and other credilors (see nofe 12)
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15

16.

1.

18.

SOCIAL HOUSING GRANT AMORTISATION MOVEMENT

Deferred income — Grants

As 1 April 2024

Grants recalved

Amortization to Statement of Comprehansive Income

At 31 March 2025
Amaortisation within one year

Amortization after one year

2025 2024
£'000°s £'000's
15,840 12,383

3,084 3,665

{430) (208)

18,494 15,840
807 630
17,987 15,210

The total value of grants received prior to any amortisation is £21,619k (2024; £18,535k).

SHARE CAPITAL

The Company is limited by guarantee and does not have any share capital.

RECONCILIATION OF OPERATING SURPLUS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Dperating surplus for the year
Movemeant in debltors
Movement in creditors
Depreciation

Amortization of grant

Met cash flow from operating activities

CAPITAL COMMITMENTS

Capital expenditure coniracted for bul not peovided for in the
financial slatements

Capital expenditure authorised but not yet contracied for

2025 024
£'000's F'000's

184 288
(122) (1,024)
1,216 1,104
B4diE 452
(430 (208)
1,504 622
2025 2024
£'000's £000°s
268 -

f———
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19.

20,

21.

The capital expenditure contracted for but not provided for in the financial statements relates to the
fimal part of the refurbishment of the Birmingham Live & Work building, which was acguired in March
2025. The refurbishment works were funded via grant from Homes England.

OPERATING LEASE COMMITMENTS

At 31 March 2025 the company had total minimum lease paymenis under non-cancellable

operating leases as follows:

Other equipment leases:

Expiry Date
Less than 1 year
Between 2 and 5 years

After more than S years

Land & Building leases:

Expiry Date

Less than 1 year
Betwean 2 and 5 years
After more than 5 years

LEGISLATIVE PROVISIONS

2025
£'000's

23

B |aﬂl.a

£'000°s

£

502
32

=
==l
iy
%)

The Company is a registered charity, a company limited by guarantee incorporated under the

Companies Act 2006 and is a Registered Provider of Social Housing.

PENSION COMMITMENTS

The Company operales two defined contribution pension schemes. The assets of the schemes are
held separately from those of the Company in independently administered funds. The pension
charges as detailed in nofe & represents contributions payable by the Company to the funds.

At 31 March 2025, pension confributions still to be paid into the pension fund amounted to £48k
(E48k in the previous year), and these were paid in April 2025. This obligation is included in

creditors on the Statement of Financial Position.
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22.

RELATED PARTIES

A Board mamber who served during the reporting period is 3 member of the Senior Executive team
at Midland Heart, a large housing association from whom St Basil's purchased a new building in
March 2025, The Board member in question was not involved in any voling or approval for the
acquisition, was removed from Board meetings during any discussions on the purchase and had
no influence on the invesiment decision made by St Basils.

RESTRICTED RESERVES

Al 1 April 2024 Transferred Expenditure At 31 March

Restricted Reserve in the year 025
E£'000's £'000's £'000°s £000's

Young Women's Fund - Shelter 125 . (21) 104

The National Lottery Communily a0 kh (30) 3

Fund

Total Restricted Reserves 155 31 (51) 135

Young Women's Fund (Shelter) was established in 2009, to provide grants and other relief of young
women's hardship in Birmingham.

The Mational Lottery Community Fund awarded 5t Basiis' funding for the Emplovability programinme
during 2023/24, totalling £1,079 over 3 years, The funding is part of the RC Midlands Region
programimea.

EVENT AFTER THE REPORTING PERIOD

On 17 August 2025 one of 5t Basils' Head Office buildings was damaged by a fire which started
at a neighbouring building. As a result of the fire, the first floor (roof space) of the building impacted
was severely damaged and rendered completely unusable. This part of the building was used as
an office space for the Outreach team. The offices undemeath the roof office have suffered some
water damage from the water used to put out the fire, and these offices housed our main ICT server
and network equipment. St Basil's has insurance cover in place with manageable excesses, the
amounts of which are immaterial. As at the date of signing of these financial statements, it is not
possible to estimate the potential financial impact as we have vel o recefve all insurance related
reports.

Page | 45



