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[bookmark: _Toc173949789]NEIGHBOURHOOD MANAGEMENT POLICY

[bookmark: _Toc173949790]Policy Statement
Neighbourhood Management is the effective management of the areas around our properties and any communal areas. St Basil’s understands that effective Neighbourhood Management is a key role for Registered Providers (RPs) and we want to ensure that our Neighbourhoods are clean, safe, secure and well maintained. We also want to ensure that we enjoy good relationships with our Neighbours and the local community. The policy sets out our approach to managing and maintaining the communal areas and Neighbourhoods we’re responsible for and how we work with our partners to achieve good Neighbourhood Management outcomes. 

[bookmark: _Toc173949791]Scope of Policy
The policy applies to all St Basil’s employees, contractors, volunteers and Young People. The policy does not apply to land which is not owned by St Basil’s or for which the responsibility for Neighbourhood Management is not St Basil’s according to the lease, management agreement or other contract document. Where St Basil’s is not responsible for Neighbourhood Management, we will proactively work with all relevant parties to achieve positive Neighbourhood Management outcomes.

[bookmark: _Toc173949792]Definitions

Building Owner – the organisation who is responsible for the building, communal areas and grounds at a site where St Basil’s provides support or housing management services.

Grounds – the external areas of a site such as parking areas and gardens.

Neighbours – the owners or occupiers of properties or land adjoining sites owned or managed by St Basil’s.

Neighbourhood – the communal areas, grounds and land adjoining a property owned or managed by St Basil’s.

Partners – third-party organisations relevant to the management of Neighbourhoods such as local authorities, the police and other third sector organisations.

Occupancy Agreement – a tenancy or licence agreement issued by St Basil’s as the landlord or by St Basil’s on behalf of another organisation as landlord.

Young People – tenants or licencees living in properties where St Basil’s is the landlord or where St Basil’s manages the property on behalf of another organisation.

[bookmark: _Toc173949793]Legislation and Guidance
The following legislation has been considered in the development of this policy:
a. Landlord & Tenant Act 1985 & 1987
b. Housing Act 1985, 1988, 1996, 1998 & 2004
c. Homes (Fitness for Human Habitation) Act 2018
d. Equality Act 2010
e. Health & Safety at Work Act 1974
f. Occupiers Liability Act 1957 & 1984
g. Anti-Social Behaviour Act 2003
h. Anti-Social Behaviour, Crime & Policing Act 2014
i. Law of Torts (Interference with Goods) Act 1977
j. Clean Neighbourhoods & Environment Act 2005
k. The Town & Country Planning (Trees) Regulations 1999
l. The Removal, Storage and Disposal of Vehicles Regulations 2008
m. Data Protection Act 2018

The following standards and guidance have been considered in the development of this policy:
a. The Regulator of Social Housing’s (RSH) Consumer Standards
b. The RSH’s Neighbourhood & Community Standard


[bookmark: _Toc173949794]Equality, Diversity & Inclusion
St Basil’s treats all Young People in a fair and non-discriminatory way in accordance with its Equality, Diversity and Inclusion Policy. St Basil’s aims to ensure that its policies and procedures do not create an unfair disadvantage for anyone and has carried out an internal Equalities Impact Assessment for this policy.

[bookmark: BM4_3][bookmark: _Toc173949795]Roles and Responsibilities
Managers will ensure this policy is promoted, understood and implemented by all relevant employees ensuring consideration is given to any implications arising from policy decisions.

[bookmark: _Toc173949796]Communication
The policy will be communicated to all St Basil’s employees via its intranet platform – Workplace. The policy will be produced in other formats to aid accessibility if required.

[bookmark: _Toc173949797]Responsibility
The Director of Housing is responsible for ensuring this policy is implemented and monitored. 

[bookmark: _Toc173949798]Continuous Renewal Clause 
The policy and procedure will be reviewed every 3 years to ensure it remains compliant with relevant legislation, current best practice, and statutory frameworks. If required, the policy and procedure will be reviewed more frequently in the event:
· it becomes ineffective
· there are substantial changes in practice 
· recommendations are made by our auditors
· changes are required by law
[bookmark: _Toc173949799]Disclaimer
This document can only be considered valid when viewed on the St Basil’s intranet/Shared Drive. If this document has been printed or saved to another location, you must check that the version number on your copy matches that of the document online. Hard copies of this document are considered uncontrolled - please refer to the St Basil’s Intranet for latest version.





[bookmark: _Toc173949800]NEIGHBOURHOOD MANAGEMENT PROCEDURE

[bookmark: _Toc173949801]Shared Responsibilities
1.1	The delivery of effective Neighbourhood Management is a partnership between St Basil’s, our Young People and other third parties such as our Building Owners, Neighbours and local councils. St Basil’s will work to ensure that it delivers high quality Neighbourhoods for its Young People, but our Neighbourhoods do not exist in isolation and so this cannot be achieved without the support and co-operation of all relevant partners.

1.2	To ensure our sites and Neighbourhoods are safe, secure and well maintained, our Young People must keep their homes, communal areas and grounds tidy and must not behave in a way which will negatively impact the Neighbourhood. 

1.3	St Basil’s staff will support our Young People to understand their responsibilities and the positive impact they can have on their Neighbourhoods. Where Young People or their visitors do not meet their responsibilities under the relevant occupancy agreement, St Basil’s staff will act in accordance with our Psychologically Informed Environment (PIE), our Recharge Policy and our Eviction & Abandonment Policy. 

1.4	St Basil’s will seek to engage with all Building Owners and Partners relevant to the management of its Neighbourhoods. We expect our Building Owners and Partners to discharge their obligations, to work collaboratively and to support the effective management of our Neighbourhoods.

[bookmark: _Toc173949802]Engagement
2.1	St Basil’s will consult and engage with its Young People on Neighbourhood Management through resident meetings run on site by front line staff and through its Youth Advisory Board (YAB).
	
2.2	St Basil’s will encourage its young people to engage with Neighbourhood Management and to make suggestions for the improvement of services.

2.3	St Basil’s will engage with its Building Owners to encourage them to meet their Neighbourhood Management responsibilities and to identify improvements to service delivery and ways of working. St Basil’s will also work other relevant local third parties to promote safe, secure and well-maintained Neighbourhoods.

[bookmark: _Toc173949803]Inspections and Health & Safety
3.1	Where St Basil’s owns a building or is responsible for its communal areas, they will be inspected on a monthly basis to ensure they are kept clear, maintained to a high standard and that fire safety measures are in place. 

3.2	Grounds will be inspected every quarter with any issues identified reported to Property Services.

3.3	St Basil’s will ensure that all employees visiting communal areas are aware of health and safety issues and report any repairs or non-compliance.

3.4	St Basil’s will ensure that all statutory testing, servicing and checking is undertaken in accordance with the timescales in its Health & Safety Policy.

3.5	Risk assessments for all communal areas and grounds are completed and reviewed on an annual basis.

3.6	Fires and bonfires are not permitted on St Basil’s land. BBQs are permitted if arranged and overseen by St Basil’s staff following the completion of an appropriate risk assessment. Disposable BBQs are not permitted to be used.

3.7	Where St Basil’s has provided play equipment, we will ensure that it is safe to use and fit for purpose.


[bookmark: _Toc173949804]Communal Area & Grounds Services

4.1	Tree Management
St Basil’s will survey trees on land it owns every three years and will implement a maintenance programme to ensure trees are kept in a safe and healthy condition which prevents issues for buildings, Young People and Neighbours.

Any trees identified as causing issues outside of the planned maintenance programme will be dealt with according to St Basil’s repairs timescales depending on the urgency of the issue.

The planting or removal of trees, bushes, hedges and shrubs must be approved by Property Services.

4.2	Vandalism & Graffiti
St Basil’s encourages all Young People, staff and contractors to report vandalism and graffiti. Once reported, any required repairs or removal of graffiti will be completed in accordance with our repair timescales depending on the urgency of the repair or removal.

The removal of any graffiti which is of a directly personal, obscene or racist nature will be prioritised.

4.3	Communal Cleaning & Grounds Maintenance
All properties with communal areas and grounds will have a cleaning and gardening specification which sets out the standards and frequency of the cleaning, gardening and general maintenance to be undertaken.

Young People must ensure that communal areas and grounds are kept clear and are free from personal items. The owner of any personal items found in communal areas or grounds will be asked to remove them and if they fail to do so within a reasonable period of time, the items will be removed and disposed of by St Basil’s. The owner of the items will be recharged for all removal and disposal costs.

Where Young People have exclusive use of a private garden, they must ensure it is kept tidy and maintained appropriately in accordance with the occupancy agreement. Our staff will support young people to understand and discharge their responsibilities for garden maintenance.

Where Young People are permitted to keep animals, they must ensure that they are kept on a lead when in communal areas or grounds and that animal faeces is cleared and disposed of in a waste bin.

4.4	Refuse, Recycling & Fly Tipping
St Basil’s will ensure that its properties have appropriate facilities for the disposal of waste and will support residents to help them understand their responsibilities for waste disposal. St Basil’s will also support residents to access services such as bulky waste collection to help them dispose of waste and surplus goods correctly.

Items fly tipped on land owned by St Basil’s will be removed and a report will be made to the local authority. St Basil’s will work with its Building Owners to deal with fly tipping on land not owned by St Basil’s.

The storage of personal items in communal areas or grounds is not permitted and Young People will be required to remove any personal items stored outside of their property. Failure to remove personal items within a reasonable time frame will result in St Basil’s removing and disposing of the item with all costs being recharged to the owner.

4.5	Vehicles & Parking
Some of the properties which St Basil’s owns or manages have parking. Parking on our sites is not allocated and is used on a first come, first served basis by Young People and staff. Cars must be parked safely in marked bays or other designated areas.

All vehicles parked on land owned by St Basil’s must be in a road worthy condition and taxed. They must also have a valid MOT and must be parked within marked bays or other designated areas. If a vehicle is not taxed, the owner must have declared it as off road to the DVLA and must explain how they intend to remove it from the site or begin using it within a reasonable period of time. St Basil’s will take steps to remove any vehicles not meeting these criteria and the costs of removal and disposal will be recharged to the vehicle owner.

St Basil’s expects staff, Young People and visitors to park considerately and to ensure that access and egress from a site is not hindered.

Where vehicles are suspected to have been abandoned on St Basil’s land, we will work with the DVLA to identify the owners and, if the owner does not respond with the required notice period, we will arrange for the car to be removed and scrapped. The owners of abandoned cars will be charged for all costs associated with removal and disposal.

4.6	Communal Repairs & Maintenance
All works to communal areas and grounds must be approved and commissioned by Property Services. Property Services will work with fundraising, frontline staff and Young People to deliver suggested improvements to our Neighbourhoods wherever it is feasible and cost effective to do so.

St Basil’s will ensure that communal repairs are undertaken in accordance with its repair timescales and that all staff and Young People understand the importance of reporting repairs to communal areas and grounds.

St Basil’s will implement a programme of planned cyclical maintenance which ensures its properties are presentable, well maintained and safe.

4.7	Communal Kitchens, Bathrooms and Laundry Areas
Young People must support St Basil’s to ensure communal kitchens, bathrooms and laundry areas are kept clean and tidy. Young People must respect the needs of others and use communal facilities considerately. 

St Basil’s staff will support Young People to understand rules relating to the use of communal kitchens, bathrooms and laundry areas and will help Young People to make good choices in accordance with PIE.

[bookmark: _Toc173949805]TV & Phone
5.1	The fixing of satellite dishes to or the installation of new phonelines within St Basil’s properties is not permitted. All installations of TV or phone equipment must be commissioned directly by St Basil’s by Property Services or IT. Unauthorised installations will be removed with all costs will be recharged.

[bookmark: _Toc173949806]Security & Crime Prevention
6.1	St Basil’s installs internal CCTV cameras in the communal areas of all the properties it owns to ensure that our Young People and staff are safe. External CCTV cameras and video door entry are also installed where appropriate. All installations will meet the requirements of the Code of Practice on the installation and use of CCTV published by the Information Commissioner. CCTV recordings will be used to:
a. Ensure Young People and staff are safe
b. Prevent and detect criminal acts and ASB
c. Protect St Basil’s property and business interests
d. Investigate occupancy agreement breaches

6.2	St Basil’s will share CCTV footage with third parties in accordance with data protection legislation.

6.3	Young People are not permitted to install their own CCTV cameras or video doorbells. All electrical work within our properties must be commissioned by St Basil’s or the Building Owner. 

6..4	Some sites may also have a 24-hour staff presence where this has been commissioned by the local authority procuring St Basil’s supported housing services.

[bookmark: _Toc173949807]Anti-Social Behaviour (ASB)
7.1	St Basil’s encourages its Young People and staff to report incidents of ASB. All reports of ASB will be investigated and appropriate action will be taken in accordance with ASB policy.

7.2	St Basil’s expects its Young People to be understanding of others and to be considerate of their needs. Our staff will support Young People to get on with their Neighbours and to resolve issues amicably. Where this isn’t possible, we will also facilitate mediation. 

7.3	The following are examples of issues which would not be classed as ASB (the list is not exhaustive): 

a. Reasonable daily activities such as playing with children, loud footfall, moving furniture, babies/children crying, television noise, loud music before 11pm and after 10am
b. Clashes due to lifestyle or cultural differences
c. Inconsiderate parking
d. Low level rudeness or impoliteness

7.4	St Basil’s will work in partnership with third party organisations such as the police and relevant teams within local councils to achieve positive resolutions to ASB incidents.

[bookmark: _Toc173949808]Neighbours
8.1	St Basil’s wants to have positive relationships with our Neighbours. Our frontline managers will proactively engage with our Neighbours ensuring their feedback, where reasonable and feasible, is acted upon.

8.2	St Basil’s wants to play a positive role in the communities where we operate and will work with our Neighbours to ensure we make a positive contribution to the local area and any issues are dealt with.
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