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STRATEGIC REFORT fur the year ending 31 Mach 2026

The Board prosoni (hair reperd and the Strategic Rapor together with ihe linancal siatemeanis for the year
ersid 31 March 2026

St Basil's

51 Basil's {8 a Registerad Provider of Social Housing, & registansd Company and Charity providing a hodistic
range of accommodaiion and support services for young poople aged 1625 who are homeless, af risk or
Im eonflict. Wa operate as a Peychologically Informed Environmant,

Legal and Policy Context

£f Basi's Lid, hereafter referred to as S Basif's, 1= govemned by ihe Regulator of Social Housing (REH)
fegulations and standards, Chasly Commession rubes, the Companies Aol Ofsted supporiod housing
regulatiens, and the regulatory frameworks of service commissicners, including (hose related 1O housing-
relabed supporl commisaisning. 31 Basil's has no stetutory obiigation fo provide senvices Dul mary al he
saFyiens provided ane coverad by legislation including Children Acts, which spply (o all Lenics provision for
young pecple and chifdren In 224, we successfully registerad with Ofsled fo enabde us 1o provide
aceommodation and support for 16 and 17 year osd Care Losvers. Our first inspection, undertaken in March
2025, resulted in an Cverall Quicoms 1 judgemant, providing independent assurance of the high quality of
cur servicas and our commament fo achieving positive ouleomes fof young peophe.

Qur History

Since opening our doors in 5t Basil's church in Digbeth, Birmingham in 1872 1o young men axperencing
hamalessnass, wa hava maintained the same cors obpetive — o provent homelessness being par of
growing up,

In thia B0 years since ten, wa have exiended our accommodation, supgort and prevanbion sanaied BCross
Birmingharn and other parts of the West Midlands, including Solibull, Coventry, Sandwall, Wataall, North
Worcastershire and Warwickshira

We have not ondy dealt with the présasling feads of some 3,500+ young paopla each year, bl have atso
inwasted in systamic changs, davaleping the ratanal Positive Accommodaton and Support Pathways for
young people in 2012, refreched in 20156 and 2017 and more recantly in 201920 and more recantly
influenced the Mational Homeless Siratagy. We have invested in becoming a Psychologically Informed
Envirgnment since 2011 and now provide consultansy, Irslning and suppert o many olher organssations te
asaigt them in improving thair senvices. We have continually commilted io ensuring thal young pecple have
voice and influence our own policies, priorties and services and since 2008 have been commissioned by
national government to facilitate National Youth Voice, inilialy Mational Youth Reference Group and since
2043, Mational Youlh Homeless Pardiament until this was no lomger commissionad by govermmend in 3023,
ensuning that governmaent Ministers and those developing policies and programmes have the benelit of the
lved sxperience of young people wha have Been homealess.

We have invested In accrediled fraining and employability programmaas.and have plloted Schemes such as
our gward winning Live and Work Programme io prowide affordable. safe homes for young peaple whisns
ity caan live, work, learm and sam without having to dual navigate a complex welfare beneits syslam

Homelessness 5 rosied in poverty, inegualily and exclusion and St Basifs has consistantly championed
fhose who have not benefited fram our malnslream sysiems. Tackling inaguality and prormoeting inclusian
and ansoring the diverse needs of young people ane mel, remains one of sur sid siratege priorities. Enablimg
young people 10 develop thesr falents and skills and grow their confidence 1o move lowaras sludy and work

undigrpins our appraach

I 2025026 3,933 (4,116 24525) young people Sought Gur asstslance, 8ach one wilh thair own exparience,
challenges, strengths and aspirations. Our job remains 1o work with them to remove the barriers which
pravant schigvement and 1o Aurture hai lalant, akila and confidence to enable thom to achave (helr
patantial

e vl condinue this woark with young peopio, pasriners and supporters for aa long as il tekes,



Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
5T BASIL"S [Limited by Guarantee)

Diur Mission

"5t Bagils' works with young peophe 1o enable (hem 1o find and keep & home, to develop their confidence,
shills and opportunites, and 10 prevent hoemelessness”

Qur Visian
Our vision for young peopla is that:

¢  Homolossnass is not part of their experience of growlng up

& There are infegrabed education, empleyment and howséing pathways

o Thiry fré adie b0 access the support and development opportanities tey need o secura thelr fulures
and realise their polental

Cur vision for St Basil's as an erganlaatien Inearparated in sur Business Plan for 2022-2027
is that:

During the next 5 years, we will extend and improve our accommodation and strengths-based
progression offer for young people in the West Midlands and take every opportunity to

Our service dovelopmaonts will include:

*  Reprovisioning our badspaces whors i@ases Mg coming to an and of whefa sharad aFangements
dl:lpl':;rtﬂ'llﬂ'l our aspirations. and thosa of WOLIM praple and thare = llﬂ.l"lh!'hjlﬂg strmmdirraa bo fund
Bl .

Extending our Live and Work options for young pecple engaged in educabion, fraining and work
invesling in our housing stock to mesl nel zero requirements and reduce renning costs
Davaloping our Emptoyabilly olfer wilh parlnors

WI:IFHII'I-H with axpar pariners 10 efsune our servioes offer inclusive senvices o young people
Extending our prevenbon and eardy inferventian offar

‘We will ba the national lead Tor:

- & = 8 @

r  Poychalogically infarmed consultaney, training and roflectve practics sanices
*  Youlh Volce en et and support
*  Posilive Pathway Prevention Frameworks

This Annual Report takes us to the end of the first quarier of 2026 and our review Indicates that
gignificant progress has been made in achieving the ambition for St Basil's incorporated within our
organisational Vislon. During the year, we revisited our ambitlon for the year ahead within the context
of our 5 year Vialon, bullding on progress made and congidering the opportunities and challengos of
our operating environmennt.

Our Business Plan includes our ambitions for the next pariod.

W are committad o

@ Pravenling homelessnoss in the first place, through early imervantan and flesible pravention work wih
young people and their families

@ Exlending and impraving owr services (hat assist young paople in realising their potential
< Bulling on ourf lacal, regeanal and national reputabion for excellehce i youlh homelassness

Wi will work towards gur vision by

£ Working alorgside othar agencias

%  |nfleencing and informing both siralagic and sarvice developrment locally, regionally and aabanally
% Sharing the lzarming from oer sxparience and evaluation of what warks

% Ensuring young poople ane af (he hart of all decision-making relating to thair lives and futures.

% Hawing 8 skilled and highty motivaled workiorce which reflects the diverse community wa serve

The more that young people can be engaged in deciding aboul thes own lives, thelr anvironment, and ihos
commudities, the more likely they are o successhully move into independence. Qur challenge is to create
acliva nol passve sarvices which angage with the young persan in co-creating & journey which pravides
both challenge and supporl. Increasingly we are focussing on devalopang shis and confidance which anabio
(e young poarson bo find a pathway 1o emphoyment as this i mone likely o enabde them (o secure ihesr
indepandence, ntrease (heair chioices and awoid homelassness
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The framiwork for our vision Bncompasses;

% Sanvices for young people
& Commmundy engageman
% 51 Basil's - a good place fo work

Services lor young people

We will condinue to provide, improve and develop services, which meet a broad range of needs, respending
1o young people with high and compsex needs byl alto devaloping pravention and eardy inlarvention
services, which larget young people before those needs are acute

Community engagement

We beleve L s notl possibla bo provide services effactvaly fo young people from diverse communifies unlass
you reflect those communities at all levels within your organisation. We will peamobe and sustain gur diversity
by engaging wilk e dnierss communibes we Sense as empidyern, service providers and conirbuloes i
local neighbourhoods, We will work with young people supporiing and motivaling them io ‘play an actve
part in securing the fulure of their communities, promoting cross community cobasian and breaking down
barreers which mighl exsl,

5t Basil's - o good place to work

We recognise that our diverse, skilled and highly motivated workforce is central to our effeciivenass. We
will continue o ensurs wi have the skiis-and capacily 1o achieve our objectives by developing a repulation
for quality standards, and by ensuring our employment and developmant policies and practices make 3t
Basil's a preferred place towork. This will be informed by Gur Staff Survey urderlaken at (he star of 202627,

The Board wishes lo-explicitty recognise the commitment and dedication of the staff team (hroughaut this
year, within a wery complex and challenging emaranmant

Poos |G
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Qur Principles 1o work by

Qur sevan Principles fo Wark by, describe what we belisve in and should help us describe what this
maans to all who work with us.

1. Young Peoplo First

This 15 At tha heart of svaryinng wa do, By putiing (e nesds and Sspranons of young peoapie &% our top
pedority, wo will @ansure that our policies and practices asskst them o secure ther fulures and reaizes el

prlential, W will rascnpnise and promaote their achiiwemants and challenge negative imagas which create
barriars and reinforce stereolypes.

2. Everyhody Counts

We belleve that everyone has an impoartant coniribulion to make and a viewpoint which malters. ‘Wa will

atiopt an open and Inclusive approach which ensures thaf tho views, idens, beliefs, and inerests of af our
atakaholdars ara consdansd and deall wilb s a respaectiul wany

3. Strength and Unity through Diversity

OQur diversity Is our strength and we are unded in our purposa through 8 collective framework of principles
and prionies. We beleve thal our different expenences, skills, identilies, and heritage better enable us
collectively 1o respond 1o the individual needs and expenences of the young people who come 1o us and Lo
provide an environment which ancourages them (o respoect themsahves and ofhars,

4.  Working and Learning with Othars

5t Basil's recognises thal in order io provide ibe best possible services for young people we must work with
2ihers who have specific knowiedge, skills, and axpertise in areas where we do nel. Within our efganisation
and in our dealings wilh extermal partners, we beliove we can make a greater differance when working
together, YWe will also share our learning of what works and what doesn't and learn fram the experience of
afhers

& Dwolivery and Effectivensss

it &5 essential thal we are able 1o demonsirale our effectiveness and (hat we ‘do what we say we're going 1o
do. I we elaim that "5t Basi's works. " wio have o be prapaned bo evidencs the outtcomas of what we do

Clur commidrment o conlinuous improvement means thal we mus! constantly question our efectiveness and
slrive o smprove our sarvices and evidence the impact of what we do from our cusiomers’ pesspective

8. Accountability

We are individusily and collectivaly accountabie for obr work 8nd the promoalion of 51 Basils' ehjeclives and
principles. ¥We recognise ihe balance batween rights and responsibllites and encourage accountability for
the promation of bolh, We recognise our range of accountabilities to ol our stakeholdess and seek to be
consisbent and opan in their delivery. We are regulated and inspected by a range of exiernal organisations
i welcoma this @s an opportunity o examing ourselves and check that we continue io delver

. Forward Thinking

To work with young people means thal you have fo be prepared to work in a8 conatanlly changing
efvironment. Needs, experiences, and aspirabons change, We balisve that we must not only deal with
young people’s neds as they present ihemselves ioday but also plan and devaiop servicas which will mael
Tuture: néeds, It is our intention therafore Lo remain al the 'culting edge’ of services for young pecple in ordar
1o assil (hem o break down barrlars preventing them fram achieving (hoir ambitions

I &



Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
5T BASIL'S (Limited by Guaranice)

Principal Aclivities and Geographical Coverage

&t Basil's s oo of the largest organisations working with young peoale who are hemeless o al sk in the
eountiy o 8 e largest regional organteation of A5 ind. AL the 31 March 2026, the coganisalion operated
avier 48 aites n Bemingham, Covenlry, Sandwell, Sodihull, Wanwickshire and Morth Worcestarshire
providing 719 wnlts of accommodation in our youlh housing pathway and a range of prevention, early
intgreantion and support services. In addition, we faciitate nafional Youth Voice through a rangs of
angagamant mechanisms. Following the final national Youth Momaless Parliament an 200 March 2022, e
secured funding from LandAid and The Berkely Foundation to continue with a national Youth Vobca
programme during 2023-24 and beyond

St Basil’s has long recognised thal providing accommodabon alone & an madeguate respanse to the
combination of factors associated with youth homatessness. Qur services theselote am to provide a holistic
response based on individual need and experience  Cur haadiing figutes for the year 2025/26 ara:

= 3033 young peaple saught sesisiancs from us
« 1.588 young people roceived support from us

« 1,058 young peopls lived in our accommodation
o O0% moved onin 8 plannad posdive way

During 2025/28, we have worked with a range of commissionars 1o provide senicas ko young pacpla laaving
care, young offenders snd (b with gubslancs msuse iseues. Durng the period 20332026, our support
contracis in Woreestershira, Wanwvickshire and Birmingham heve been sublect io retendaering within a
challenging financial context for Local Aulhorities. We are proud to have secured all serdices we tendered
for., Wi hava operated as a Psychologically informed Environmaent (PIE) since 2071, Thanks to funding
fraen tha Monday Trust betwees 2014 and 2020 wa have been able to develop, embaed and leam fram gur
PIE approach and share that learning with others and continue to secuse funding for dedivery and eviduation.
Our pannerahips with our kocal mantal kealth Trusts and the University of Birmingham have enabled us to
exiend our reach. securing further funding during 202526 to delver training and reflactve practice (o
muBiphn organisaliong

Birmingham

5t Basif's has boen commissionad by Adull Social Care, Birmingham Chidran’s Trust and tha Housing
Deepartmient b0 diliver servises for young peopda in Birmingham, We have directly Selivered housing relabed
support across our 350 accommodation units in Baemingham and continued with our very successiul
supporied lodgings service for Care Leavers, and gnaccompanied asylum-seeking ohildren, 51 Basil's,
working with Birmingham City Counci, has been commissioned 16 deliver Ine Homelessness Reduction Act
2T (HRA) The 5t Basil's team assists wilh peevenbon and redial dulses 0 young poople from thi
Birmingham Yauih Hub. The data for 2025026 reflects the eighth year of delivary of HRA services. During
the year 1,848 young people wers referred ta our nationally renowned Youth Hub. Of the 1,848 referrals,
1,193 (85%) recedved an assessment and an Advice and Wellbeing sendce.  Whore noeded, those
assassnd also recened & siaiutory assessment under the HRA, which saw 184 young pecple recaning &
Provention Duty (retaining current accommodation) and 300 received a Relel Duty (found alternative
accommodalion),

Tha Youth Hub & the single point of referral 1o commissioned providess. and 335 young people wera newly
refermad 1o 5t Basils’ accommodation i Birmingham from the Youth Hul,

GRE youmg peapla livad wih us in Birmingham in 2026128 and BA% of those who moved on. did sain a
planned posilive Wy,

Durng 2025-26. St Basils opaned the Birmingham Live and Work scheme, providing 80 units of genuinaly
affordabls accommaodation for young warkers and voaung apgrentices in Birmingham City Centre. Tha moded
has been incorporated into the WMCA Affordable Housing prospecius 1o encourage other social landlords
to provide what s collactively known as "‘Stepping Slone’ secommodaton.

North Worcestershire

During 2026/26_ wa continuad 16 dellier kouting related suppar in Redditch, Kidderméngter and Bromsgrove
in Morth Waorcesiershirg, The Naordh Worcastershire team provided supporl to 169 young peopla during the
yoar with 86% of those who maoved on from St Basils' accommodation did 5o in a planned positive way. We
arn confrachad to provide housing relaled support by Wodcesiarshire County Council for 5 years unilil 20030,

Dwring the year we have continued o develop the supported lodgings schama in North Worcestershing wilh
100% posilive plannad move-ons.
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Selihull

Sovhull MBC has agreed a furlher contract axtension unlbl Seplember 2026 lo allow for retendering, 51
Basil's provides 8 Youlh Palhway Sanvice to provide housing retated support tMough a floating suppor
senvice and an accommodalion-based service in Solihull. The Pathway model which also includes the
Solinull Youth Hub works in parinership with e Local Authority o daliver sendces under the Homebess
Reduchan Act (HRA} 1o provide a range of homeless prevention, housing advice and seppor services o
prevent crisis homelessnass and reduce Ihe llow of youth hamelessness.

During the year 333 young people were referred 1o gur Solihulf Youth Hub, 164 received full assessment
under HRA with 8% recenving preventan duty (retained curant accommadation) and B% requiring a reliaf
duty to find allernatve aceamrmodalion

The Salihull Youth Hub continues o function as the single point of access into commissioned praviders and
also refers to RSL and Private Landsords through our Rent Deposit Scheme.

The Solihull Team provided suppori to 148 young people during the year including 102 in accommodation
seqvices, 5T through fioating support.and 9 through supoported lodgings. 93% of those whe meved on from
St Basil's accommaodation did so in a planned positive way

Sandwell

During 2025/26, we continued to deliver our ground-breaking and award winning Live and Work scheme in
Sandwel, first developed in 201415 in parinership with Sandwell and West Birmingham MHS Trust. The
scheme provides young approntices and young warkers with studenl style accommoadation for a rent of
£54.00 per week which anables them to lve and work and be benefit free. 18 young people Ived in our

phase 1 Live and Work scheme during the year, sl working and none claiming welfare benefits. 100% of
those who moved on from our accommedation in Sandwell did 5o in a planned positve Wiy

An In-depth independent evaluation of phase 1 of Live and Wark in Sandwell was carried out during ihe year
evidancing the tmpacts for young people and the SROI impacts for both investors and the public purse. The
Live and Work Report 2026 The report shows the Tollowing impacts:

High Economic Return on Investmant (SROH)
Enhanced Employment Sustasmabilty
tmproved Mental Health and Welibaing
Stepping Stone to Independance

Phase 2 of our Youth Vitlage for young workers, providing 54 self-contained apartments for VOUNG workers
at rents below local housing Allowance levels, was comploted in May 2024, ncleding 2 nomination
agreament with Sandwel Counci

St Basil's Family Medialion Servics working in partnership with Sandwell Housing Solution Team /
Prevention Sesvice, has worked with 131 young people during the financial year of 2025/28. 124 young
people remainad within the family home and 7 were supported wilh a planned move, either inlo Supporied
Accommodation, their own Council Tenancy or Private Rented Accommodation: 85 2 result, Ihis has
improved relationships / re-established contact with famiy and frisnds.

Coventry

Chur sedvices supported 238 young people in Coventry to find and keep accammadation. 04% of those who
moved on from 51 Basils' accommodation did so in a planned positive way

Following the apening of Covantry Youth Hub in March 2024, we have had 088 youny poophe approach the
multi-agency service foe assistance. This is the single point of access for young people who are homeless
or at risk in Covenlry and was developed In partnership with Centrepoint, funded by Coveniry Building
Soclely, and 5 co-located with Coventry Cay Council s1aff.

Warwickshi
During 2024125, services in Warwickshire were re-tendered and we secured continuation of existing services
across the County for housing related support and prevention serviees. The specification was changed to
require one contract provider for all young people services resulling in us entering inte a partnership fo

defivar with P3 who are providing servicas on our behalf in the Norh of the County. During the year 202526,
e have supporied 27T young people in Wﬂﬁrﬂm who moved on dif soin a planned positve way,

Youth Vaolce

We have restruciured our intemal Youth Voxa offer, grown our Youth Advisary Board and developed a
House Rep programme. Our Youlh Standards, developed by young people, provide an accountability
framework for all of our services and our perdormance against them and ouf BElGR pEENE are reviewed by
our Youth Advisory Board and our masin Board, Working with LandAid and The Berkeloy Foundation who
have funded a 3 year Youlh Voice programme commencing 2023, we have coniributed to a range of national

=18
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consultations and daveloped a leadershep programme for young people. They have developad a sedies of
podeastc providing accocsibie learming and devaloprmant an lspics (hal maties to yeung paopls. Bulding on
g successful pilal with our Employabilily Serdics, they have also co-destgned the Engage2Emplay
programume, crialing a more inlegrated pathway that beter connecls young peopla’s engsgomaent, parsonal
devalopment and progression into education, employment and training

Accommodation and Support Services

Owr sinck condition and Assel Management Strategy inform owr pricrities, which continuee 1o focus on health
and safety measures, inchuding ary recommended fire prevention works As a result of retendering, the
specification for our accommadation services has changed in $omeé casas. We have adddional bad spaces
for young people with complex noeds and in June 2021 have provided a8 ground-breaking Transitions Hub
far seriafly axcluded young people in Birmingharm. Following the completion of a 4 year pilot and avaluation,
the Transition Hub has bean commissioned for a further 2 years.

Our accommodation and suppont services include:;

Emergency accommodation including Nightstop accommodalion (young men, young women and
rrilxed)

Range of lenger sty accommadation (up to 2 years), soma having on-sile 24 hour support, and some
with Nlexinte support to meet he nesds of the young peopla Ining thera

Accommodation with suppoe Tor young mothers snd babies

Move-on accommaodation with suppar for young panants

Melghbourhood based accommaodation with support for young people

Starter Homes for young pecple iransdloning to work

Live @nd Waork” accommodalion for young apprenticas and young Workens

Foyers in Birmingham, Beopasgrovs, and Kidderminsiar

Supparted Lodgings for Care Leavers, young homeless people and unaccompanied asylum-seeking
Chitdren

Acorss 10 Privade renled oplions in nonh Worcestershine, Coventry, Salibull, and Birminghanm

Cross tenure Lead Worker/Floating Support for young people leaving 5t Basils’ accommodation and
tvereds ir Loeal Authorityl Social Landlord ienancies who are assessed as al risk by the landlord.

A Young Parsan’s cooperative

A mulii-agency Residential and Community service (Transitions Hub) In Birmingham for senally

excluded young peopls

Mon-Accommaodation based services:

Youth Hub - Multi-Ageney Single Pawnl of Accoss in Birmingham
Youth Hub - Multi-Agency Single Point of Access in Salihid
Youth Hub - Mull-Agency Single point of Access in Covenlry
Rough Steepers Outreach Navigation sanics
Prevention Sarvices:
Family Supporl, Madiation and Advocacy Servica
. Positive presention project it Cavantry
Employability Sarvice:
- Bceess io Life skills training and accreditation
Accss 1o work experience, mentoring and coaching
Acciss o bespoke tralning and developmani
Access o My Strengths Training (MET4L e}
Aeebss bo beapoka Employabilty programme FYouCan
& Buppoing Yaulh involvemant and Youth Vaice including:
«  Youlh Engagement Structuros and suppo
. Fooms ie Talk consultation panls
Mational Youth Vaoice
*outh Board Mambars
Accass 1o extended range of specialat senices through parinership netwark
Creative Aris and Sports apporiunilies
Training, Strategic Advice and Gonsultancy supperst specifically PIE training and reflective practice

& W
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Charity Fundraising

51 Baesil's is ragtstared with the Fundralsing Regulalor and commitbed lo ihe reguliiory siendards for
fundraising. 5i Basil's fully complies with the Code of Conduct and our ethical fundraising polkey 1& based
o the guedelines sat oul within it Any fundraising thal is conducted by St Basil's followa the guidance sei
aud in fhe code and anyone who takes parl in any fundrassing on owr behat| i3 encowraged 1o do the same. S
Buasd's are also @ membar of e [rstitule of Fundraising and attend many of thel seminars and events o
asfi e Guf S,

51 Basil's has an annual income of just under E20 million and 7.7% of this comes from charitable giving. 51
Basi's fundratsing nas T mash sourcas - ganedal public, corporabis, frusts, education establishments, clube,
faith groups and legacies. 5t Basil's main focus for fundraising & through Fusts and grants, avent
fundraising and “charity of the year” partnarships. St Basil's eccasionally receive some legacy giving bud
this is rare. 5t Basil's does not use the services of professional fundratsing firms to eise Tunds for the
charily. St Basil's does not run a loliery or have charity shops

Wa saw significant gains in our Fundraising income in the financal year 2026/28. Thes was pnmarily driven

by substantial trusts income, namaly measme from ine Oak Foundation and The Nabonal Lottery, Our avenl

fundiraizing declined slightly, il olr corporale partnerships performed wall. Whilst the cost of living
chadenges continued in the UK, we have been forlunate enough o hawve seen wvery litle impact on our

fegular gving, We are hugely grataeful 1o all who support owr fundraising eMorls. We would nol be abés to do
mueh of thes work we ¢ withowl tham
Babmw 16 @ list of donors (in atphabetical order) who have contributed £5.000 ar more 1o 5 Basil's during

2025126, Zome of owr supporiers wish to remain ananymous and, out of respact for their privacy, we have
not included them an (s list.

- 20" May 1961 Charitable Trust
= Afbert Hum Trust
- B&Q Foundation
=  Bawrati Redrow Foundation
= Berkeley Foundation
- ©B&HH Taylor 1984 Trusl
= Centrepaint
= CHIC Communites & Housing Investment Comsodium
= Church of Laller Day Sanis
= Coveniry Building Sociaty
- Edward Codbury Chiaritabile Trsl
- Eguans Birmingham
= EvaryYouth
- Hear of England Community Foundation
= Horlons Foundaton
= Hymans Robengon Foundation
- IM Proparties PLG
- James Hutchings Charity
= Janat Nash Charfable Trust
- Jahn Armitage Charratile Troust
«  Meclawghiin and Harveny
- National Lottery Sommunity Foundation
= Morton Foundation
- Dak Foundalicn
- Roger and Douglas Charitable Trust
- Richborough
« &l Joseph
- Swann Feurdation
Limitend boy 2022
- Whanau
= Willkam Adfington Cadbury Charitabibe Trust
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Progress in Achieving Key Service and Performance Objectives in 2025/28

Positive culcomas and planned move-an from St Basil's

We know ihat one of (he mpgorant factors in whether young pecple make 8 success of susiaining
accommadabion in he long iarm s a glanned approach 1o accossing move on accommadation. [t is also a
relipble indicator a5 o whether young people have engaged with the support process. Durning 2025026, the
% of poditive planned depariures from St Basi's are shown by area below,

88% in Birmingham

75 in Morth Worcesiarshirg
$3% In Sobibull

4% In Covantry

100% in Sandwall

= o B 8 &

This has haen sachipwed whils? continudng to work with yoweng people with complax neads and In some aroas
for a shorer fimescale. From the 3,933 young peoplewho sought our Fssistance dusing the reporing period,
15% were aged 16-17 and B5% aged 18-25. The Life Skills programme and lhe move-on process have
holped uk to mainkain thiz ey of pozilve move an.

Our strategic priorities for HH25/26 wera:

1. Provision of good qualily accommodation which meets the needs and raises the aspirations of young
peogin

2. Provision and development of prevention and suppor services which meel the diverse needs of young
pecpla

3 Young paople lully invalved in seliing standards, identifying pricorites and monitoring services
4 St Hasil's - 6 good place 16 work

. Challenging discrimination and pramaling diversfy and cohesion through employment, service delivery
and cammunily engagamant

6. Ogplimising resowces to achieve our siralegs objectives

During 202526, we mads progress in tho toflowing aroas;

Strategic Priority 1
‘Provision of good qualily accommodation, which meets the needs and raises the aspirations of
young people’

¥ Mainigined and improved the guality of aur homas by updating our s1ock CONone sunéay and dalivaring
ganned mainlenance and major repairs, incloeding enhanced fing prévention and deteclion measures

¥ Siaried leting our neww Live arid Work schema in Birmingham

¥ Increased owr Live and Work stock and secured funding 1o purchisa an addticnal schame in Covantry
subjoect bo mateh funding

¥ Completed our Stock Condiftion Surveys, which will inform our new Asset Managament Strategy

«  Comphobed energy retrofit assesaments and technical sunvays on the entiraty of our ownediong keased
pofifolo o guantify 1he cosl of reaching EPC C by the government’s targel date and ned 2eso by 2050

#  Maimised granl funding 1o supperl the delivery of enargy rebrofil measures

Strategic Priority 2

‘Provision and developiment of prevention and support services which meet the diverse needs of young
peaple’

Developed gur Progression Siralegy and considered how we provide our upstream prevendion offer
Congidered areas 10 devalep within our Pathway modeds and work with LAs and parlners 1o implemen
Extended and developed our parinerships with educalion and amployment SECior 1 8nbune young peopss
hanve pathweays inle education and employment and we can support both young pasgle and employers
Ensurod young people have acopss 1o Employvabilily and Ldeakils Programmes i & consistent way
Dulivared contractual sensces and oplimise oulcomes for young people

Canlinued o daliver Homaelessness Redeclion Act services nour Youlh Hubs

Delivered our Cisted reguiated sarvices, securing the top outoomi folfawing our Frst Cfsted inspeciion in
March 2025

R N
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o

o

impemaented laarming from e Transiticess Hub fulfilling our ambiiion (o develop a reskdential Assessment
and Well-baing Centre for young peaple with compeex meeds

Developed our PIE accredited services and reach, extending PIE delivery by al least one significant
coniract

Strategic Priority 3
‘Young people fully involved in seiting standards, identifying priorities and monitoring services’

Waorked wilh pariners to ensure Youth Voice provides opportunities for young people W influance polcy,
seryice development and dolivery and develop their leadarship shills

Implemented cur internal Youlh Voice engagemant and strucheres and ambed our Youth Stlandards
Implemeanted the action plan from Youth Standards Raview and enabled young people to inform the ca-
creation of the Engage 2 Employs pHol, which was later endorsed by the Board

Supported Youlh Advisory Bodrd and ensurs glose links (o owr governance strucluras.

Ensured the REH Tenant Satisfaction Measures (TSMs) are collected and published as reautrad from
April 2023

Supported angoing cevelopment and learning from Gillott Road Co-oparative

Feviewed and extended opportunities for supporiive living schemes with paer supaort

Caontinuad to expand employment and volunteering opportunities for young people

Engaged young people in developing our Youth Housing Offer

Strategic Priority 4
‘St Basil's - A good place fo work’

¥

L

L S

Rewviewed our structure in light of contextual changes and responsibdities to ensure |t & i for purpose.
and provides local teams with 2 degree of aulonomy and réspansibilily, within a supporiive comman
framawork, Jru;iul;lrng:

o Comman policies

o Commaon Sysiems

o Porformance managemeni

o KPls
Racruftad and retained the best talent
Promaoted staff welibeing and wellngss
Provided training and development 1o staff o meet role requiremaents and for continuous Improvement and
PrOGressss
Provided dale and analytical suppart throwgh (he Business Intefligance Team
Extended Vaolundeering opportunities and recrusied Valuniaers
Continued commitmant o pay the Feal Living Wage as a minimum
Prﬂﬁ_m 51 Basil's a3 a development geganisation; providing access 1o raineeshias and prolessional
gualifications

Strategic priority 5

‘Challenging diserimination and promoting diversity and cohesion through employment, service
dglivery and community engagemont’

+
W
¥

o
¥
o

Continued to implement the RACGE Equality Coda of Governance Action Plan

Conlinued to devedop St Basds” standing a5 an aclively Antl-Racist organization

Worked with EDI Officer to extend leaming, rasources and engagement with ED{ issues and use data
from the Business Ineffigence team o inform Senvica review and improvernent

Placed employability supgort within resch for all young peaple at St Basi's

Worked with partners across the region (o develop employment opportunities for young peaple
infarmed government on implications of welfare issues for young people and implement to Rent
simplification and Suppar (RS5) Prool of Concept scheme and contribute to learming

Promoled affardable, safe housing options which underpin engagement in education, training, and
employment for young peopia

Promoted Lifeskils, PIE and MST4Life for young pecpla

Ensured our palbways for staff and young peopie provide sagual opporiunities for learning, developmant,
and progression

112
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Siratagie Priomty 6
"Dplimizing reseurces o achieve our sirategic objectives”

¢ Conttnued to use znd impiove meaningful anatytics to drive continuous. Improvemaent
¥ Implemented Financial plan - improved cash resenves and marging and achieved "Golden Rules” on:
o Margin
o Gash days
o Hoorowing
Sed realistic fundralsing targels
Confinued focus on reducing void |evels
Achieved valee for money targeds, Including Regulalory requiraments
Improved pay offer for frantiing staff
Woarkad with commiszionsss and pariners (o -optimies outcomes with fair funding
Whare appropriata, worked with other partneds 1o reach natonal funders
Condinued (0 secure contracts through iendering presess which meel our standards, obpeciives and
values and afa linanclally susiainable
Explorad Income generalion options
Continued to develop 8 Fraud Aware cullure across 51 Basil's and work lowards masting our Prevel Fraud
Piedge action plan

T T T T

L 8

During 202627 Wi 3im Lo make prograss in the following areas:

Strategic Priority 1
‘Provision of good quality sccommuodation, which meots the noods and raises the aspiratians of
young peopie’

»  Maintain and imarove the quality of our homes by updating our stock condition sunvey and gelivanng
planned mamlenance and major reEsins, inciuding enhanced firg preventian and detection measures. Fil
aur Live and Weark scheme in Birmingham
Devalop our Lve and Work scheme in Cowventry
Frogress viable opporiunilies to replace howsing stock whene leases ane due 10 end or stock does nat meat
our stendards,

Progress our Assel Management Sirategy commitments and updite following our Stock condition survey
Davalon our Howsing Strategy and sirengihen our landlord functon in fing wilh regulatory requisemiants
and secior best praclice.

« Complele enargy retralit assessmants and lechnica! surveys across our owned and long-leased portfolio to
canfirm [ha imvestmont requinsd to achiove EPC C by the Govarmment's target dato and net 2o by 2060

s  Maximize grani funding to acesterate delivery of energy relrolil measures and reduce the call on core
resources and lackle fuel poverty

=  Dovelop and deiver our Envirpsmental and Med Zemo Strategy, selting oul clear prigriies, imescales and
delivery plans.

Sirategic Priority 2

"Pravision and development of prevention and support services which moef the diverse neads of young

prapie’
Develop our Progression Strategy and consier how we provide upsineam access 10 prevention services
Gonsider aroas (o develop wilhin our Patiway modals and work with LAs and partners 1o implament
Extand and devalop our partnerships wilh educalion and employment secior (o ensure young pecplea have
pathvesys into education ang employment and we ace able o support Both young people and employers

& Ensure young people have access to Employability and Lifeskills Programmes in @ consislent way

s Dediver conlraciual services and optim:ae oulcomes foF Yourd people

s Confimug o deliver Homelessness Reduction Act services i owr Yauth Hubs and &ssisl in the prevention
of homelessness through good quality 1AG

»  Deliver our Ofsted regulated services 1o underpin ouf Cafe Leaver Pathways

s [mpleEmaent learming from e Transtions Hub fulfilling our ambition to devalop a residential Assessment
and Wall-being Cantre for young peopie with complex neseds.

« Dovalop PIE accreddad sarvices and reach, axtending PIE dalvary by ot loast one significant confract

Strategic Priority 3
"Yaung peoplé fully invalved in sefting standards, ideniifying priorities and monitoring sarvicns’

Pace |13
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Work with pariners o ensure Youlh Voice provides Gpporiunities for young people to influgnce poBicy,
service devetopmend ang délivery and develop thadr leadership skills

implement our inlernal Youth Voica engagement and siructures and embed our Youlh Standards
Imiplaman the acthon pdan from Youllh Standards Revibe

Suppart Youth Advisory Beard and ensure close links bo Our govermance strucheres

Engure the RSH Tonan) Satisfaction Measuras {TSMa) are ambedded, collected and published as
required from April 2023

Support ongoing development and kearming from Gillott Road Co-cperative

Rairiew epporiunis Tor supportive thing schemes with peer support

Conlinue 1o sxpand employment and voluntearing opporundies for YOG peopie

Engage young peaple in developing our Youth Housing Offes

Strategic Priority 4
‘&t Basil's = A good place fo work’

@ B B @

- & o &

Implement changes required by new Employment legistation

Fodl sul srengins-based leadershep and devolopment plan based on Talent podl approach

Recnsil and retan the basi taignt

Promote siaff wellbeing and wellness

Provide raining and dovelopment io slaff o meal role requirermants and Tor continuous Improsement and
progression

Provide cala and analytical support through Business Imeligence Team

Extend Volumieering oppartunitios and recrult Voluntears

Payment of consolidated inflationary increase considered within budget subject to affordability
Hﬁus 51 Basil's as a development organisation; providing access to traineeships and professional
qualificalions

Use the results of our stall survey to drive improvements to our employment offer

Strategic priority 5

‘Challenging discrimination and promoting diversity and cohesion through employment, Service
delivery and community engagement'

Fully implemant the RACE Equality Code of Governance Action Plan

Collaborate with external partners and equality | justice organisations on Anti-Racism work

York with EDI Olficer 1o extend lsarning. resources and engagement with EDI issues and use data from
Business Intelligence to inform service review and improvement

Place employability support wilhin reach for all young people at 51 Basil's

Work with pariners across the region to develop employrment eppartunities for young peopie

Inform government on implications of welfare issues for young poople and Implement 1o Rent
aimplfication and Support {RSS) Proof of Concept scheme and conlribute to leaming

Promale afferdable, safe housing options which underpin engagement in education, training, and
empioyment for young people

Promote Lifeskills, PIE and MST4Life for young peaple

Ensure aur pathways for staff and young people provide equal opportunities for leaming, development,
and progressinn,

Strategic Priority 8
‘Optimising resources fo achieve our sirategic obfectives’

Continue to use and improve meaningful analytics to drive continuous impravement
Deveiop our approach (o undergland Value Creation and meaningful Value Caphire ta inform future
service development.
Implement Financial plan - Wark 1o improve cash reserves and marging and relurm to our “Golden Rules”
o
o Margin
o Gash days
o Borrgwdng
Sel and achiove realistic fundraising targels
Roturn to lower vold levels
Achieve vatue Tor money targels, incleding Regulatory reguirements
Pursue ability 1o impréve pay offer and investment in Asseal Stralegy
Work wilh commisssoners and pariners to optimise outcomes with fair funding

14
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Whiere appropriaie work with olber pariners o reach national funders
= Confinue 1o secura conbracts through tendering proceas which meat our slandards, sbjeclivas and valuas
and are financialty sustainable
= Explore Income genesation options
Dievalop a longsr-bisfm capdil sirilegy
Create a Fravd Awars culture across 51 Basil's and wark 1owards meabing our Prevet Frawd Fladge
action plan

Govemance and Reporting Structures

The St Baslis' Board iz supporied by three committees: the Serice Delivery & Devetopmant Commities, the
Business Support & Auwdil Commitee, and the Nominations Commites. In asddition, the Board works
coltaboratively with our Youth Advisory Board (YAB), whose members are current 5t Basils’ service users

Each commiies has & dessgnated ead reporing offoer and mainiaing sirong links 1o our Senéor Leadarship
Team and the main Board, Alongside a schedule of quariady meetings. the Board holds an exlanded session
in Qciober 10 focus on Business Planning and Siralegy

The YAB consderad how best 1o engage wiih the matn Board and recommended thal bwe young peopie who
have progressed through St Basil's be appointed as Co-Opled Dwectors on 51 Basils’” main Board, St Basil's
figtened 1o fhis recommendation and 0 respense the Board has designaled two of s 14 Board member
positions speciically for young peopho,

Cur approach o governanca, risk management and internal conlral is reviewad annually by imternal auditors,
with recommendadions for best praciice mplemenled wien requined.

For the financial year endng 31 March 2026 51 Basil's continued to comply with the NHF Code of Governance
2030, with fhe following exciplions:

s Ardicle 1.1 of 51 Basils’ Articlos of Association siaies “The Board shall consist of betéweon seévaen and
fourtean Directors {incuding Co-opted Directors). This provision takes pracedonce owver the NHF
Cedo of Govermancs {the Code), which recommands a mawemum of 12 members,

& ‘Whila tha Code recommends thal Direciors sefve no mong (Nan slx cONsSacUlive YEars, our Arficles of
Association allow Directors o senve for up to nine consacutive years. The Board belisves that
allowing Direclors bo serve up bo mne years, whare appropriate, s in the organisation’s besl inlerests
As such, the Artickes have nol been amanded to refiect the Code, and The Aricles continug b lake
precodenes over the Code.

Value For Money Statement

The Regulater of Social Housing (RSH) requsres all registered providers o comply with il Regulalofy
Framework, whith includes four Consumer Standards and three Economic Standards. One of the Economc
Standards (s the Value for Money (ViM) Standard, last updaled in 2018. 5t Basil's continues lo operale n
alignrmsant with its reguiramants

Al its core, VIM a1 51 Basi's is achioved by working fowards our six siralegec priorities, The first five priceities
focus on the outcomas for young people, our staff, and contract pariners, and these priorities are supgerted by
the aixth priority of colimising our resources o SupPort and SuBIAIN our objactives

51 Basll's is committed 1o embedding a VM culture threughout the organisation. Some of the key meathods we
use [o achieva his Include;

1, Reporiing io the Board wsing relevan KPEs that are aligned 1o our six strategic priofies

2. Regularly reviewing and developing melrics ard KPis to identify areas for improvernent

3. Establishing systems and siructures thal support continuous mprovement 30 opportunities to reduce
costs andior iImprove oulcomes are appdied across the arganisation

4. Sirengthening procuremeni processes and contract managuameant

5. Waorking closaly with infernal audidors to implemant Wil opporiunities identilied through: audils

Wa have adopted a simple approach o evaluating and delvering VIM which is proportionate 1o the size of the
organisation. I's designed (o ensure key messages are accessdie and meaningful 1o all stakeholders, Our
Business Plan sots oul what wo aim fo achipve aach year in relation to these strategic pricties. Ouf colleagues,
voung poopde and partiners are invalved in reviewing and delivering our slrategio pedoribes

Paao [1R
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To achipve the sconomic aspect of VM, 5t Basi's seeks to oparate within the context of a core financial ruln
oy kurpdus mangin

Margin Hestoricafly sl at 3%, the Board
agroad an amandmant bo e ruls
duririg the praviaus financial year y y
rihegring phoiiiphiar! 18% | 21% | 16% | 17% | 38%
chiallenging Gonamic onvirenmenl,
The targael is now 1%

Cash days al 60 days ware previotialy sat as a financial file. The Board miade the decision during the previeus
yead 16 change the 60 day fule o an “aim’, in light of the increased capital cullay required aa we invest in o
housing steck 1o moet net zero requirements. As at March 2026, cash days were al 101,

In addiian 1o the above targel. ihe RSH published Y meirics in 201819 to be sot 85 porfonmancs mMesEues
for each provides and then monitored and reportod in the financsal statements. St Basil's performance for each
meiric ig shown in the able below, with (he target matrics baing St Basils budge! set al the slar of (ke yaar

A largh schems was purchased al
e and of the previous finsncial
yaAr, howeye complabon was
Dt Tor 2025026, In addition,
) . thia decabonsation and firs
1 Reinvestment 13% | 194% | 204% | 209% 3‘% pravinlion works programmes

- weane gl compiated dunng e
| yeor dua B timing of grant
| Tunding (Sacarbomisation works)
- and e raprocuring of & new
||!h',"_._41 comracion (Tirg safaly worns )],

- B new sacal unils {owned) n

New supply, socal o [ divaloprivant af the previou
2 haotsing it o% 0% 0.2% 0% | 11.1%, on b ari sasty &udu.-linv:u
- — - e Y M :
Nesw supply, non- | StBasi's has na non-socal
b | social housing ria mia (U woo | nfas | hausing
unis |
: T Tm maihod [akes cosh reservas
a Gasaring T 1 ~158 1 into morcunt, 85 3 1 51 Bl
has megative axterna ngncing
| bechuse iis cash = lirger (han i
Gering, normal % e s tarrowng (nA),
HrEoy Thar narmisd method doss aol
incluids cash ressm,
| Enmings nedome intersst, bax
ERITDA [ | depreciaton nd smaorisation
[ “ﬂkﬁ - | [EBITDA) is an altemative
dapracialion amd = ; : =il mathod ko assessing fnancil
i : 31% 25% 24% | 8.0% | pedwmance instead ol margin,
(ursadjusted for Thie EBIT DA for the year is strong
Fajor rgiirs | cemparad Lo priar yaars dus 1o
BAVINGS BOMDES employment oot
| mnd avarbonds.
EBITDA [adjusied This metria has no mevance (o
4 fiar ﬂ'ﬁlﬂ'l'::ﬂfﬂ ki il s Ak IS St Basil's dun thare baing na
Whl'mm =, | bomwing
| Forowing the repayment of the
Lean corer nia néd nia nig [ onie | housing foan, thae is e it o

maporf for lnan cover for tha year,

al I 16
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' i | gagap | e tumover of high neods
5 | Gost per uni E202% | E2ik | £222% | €157k | ERZAK | o0 " ot high-qualty
sccommodalion snd suppor. I
Operating mangn — 1T | Alihough St Basi's ovarad masgin |
Ga | socisd housing -1 | -46% nia na nfa: | = ghaad of rged, it emans
hotinegs oy ﬁﬂl&;ﬂmﬁymr than mﬂqmu
= proyider nonms, which wou
Operating margn = e include both ganoral niseds and
Gh | owenal 17% | 2% | 18% | L7% | ABR | suppored social hausing
| providers. Hewever, itis posilie
T auhes tix e Lhe rvaigin raturn o B
| D% leved, which wiis a previous
‘Gholdan Fule” measura for St
Haslls

Thet RGCE hias incrassed Ths
Rertum on Capilal | yearin ine with the better surplus
7 Emgloyed 12% | 13% | 0% | 16% | 2% | mosgin howevor ramaing below
{ROCE) RO foMma,

£ Bo=iPs &= commitind 1o damansirating WA i sur siakeholders in terms of owr cantinual improvement in
seriel delivery performance

Changes In Wellare Reform and the secio-economic environment continue 1o place considerable strain an
opportunities for young homeless and those ai risk of homelessness o accass and recoive the support they
naad io livie indapendently,

The future funding rmodel of supported housing |s critical to our abilily lo susiain services and accommodation
for this masl vuknerabie,

£ Baait's will conbinug to roview the inansial eost, impact and effectiveness of servicas delivensd o supnort
our young pecple, These reviews will be angoing and in the conlext of demonstrating achievemant of our
mission for the bonefit of stakehobsers. Detailed plans are presented 1o the Board each year for consideration
a6 an integral aspect of the annual business plan

Risk Management

The Rogulator of Socsl Housing requees Registered Providers: to have an elfectve risk managemean
framework o ensure comphance with their regulalory standards. St Basis’ Board delermines the nek
management framework end risk appetite for 51 Basd's, which includes an annual réview of the
affeciivenass of the sysiom of intémal control in place. The review focuses on the significant rigks that
threaten the organisation’s abilly (o mesl its objectives and provide reasonatde assurance of the
safeguarding of assels

&1 Basil's takes a proactive approach bo rsk managemen and has miialed a numbes of Monilanng and
reporting systems which form the overall risk assessment process. These include our Annual Active
Learning Programme where Board members visil our service areas, the individual rsk assessmants
undertaken for each young person coming to St Basil's, annual heallh & safety risk assessmants of our
bulldings, and KPls are monitored by tha Senior Leadarship Team on a monthly basis.

A Risk Register i maintained and updated each month. When risks are dentified they are allocated a
scoring bated on probability and impact, control actions are identified and responsibliities for actions ard
dotermined, The Rigk Regster s regularly monitored and reporied 1o the Business Suppor and Audd
Commitbes,

Risk repors are presented al each meeting of the Business Support and Audit Commitine and the Board
The Business Suppodt and Audit Committes also recalve regular internal audi reports prepared by 51 Basil's
internat auditor on a wide range of funclional areas and processes. The annual inlernal audil programme
I= agread at the beginning af the financal year. Cur currant intarnal auditor’s apgroach Lo inbernal suwdit s
a syslematic risk-based approach, with the aim of aligning thew work closaly to 5t Badild' own analysts of
the key rishs,
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The internal audit programme regularfy reviews our risk management systems to apply a degree of
independent scruting and to ensure best practice. Recommendationg ariging from the revicws are vsed by
the Board as a means of ensuring a robust control environment, as well 85 confinuous leaming and
imgrovamant.

During e year 2025-26, 31 Basils faced the following rsks to the Business Plan, which have been
maigated by risk mondoring and planning by the Senlor Leadership Team,

% Significant increages in inflation, alfecting the cost of materiaks and conraciors

+  increased regulatory requirements around housing standards

% Labour shortages a5 a result of the ongoing impact from the pandemic and from Brexit

¢ Ensuring stalf wellbeing remained & praorily during the Cost-ol-Living crisis

= Increased challenges faced by the young people we serve, especially hose retaling 1o mental health

Key Risks/Challenges to the Business Plan in 2026/27
The katy risks (o delvering our Business Plan include:

2 Inereaied findncial pressure on Local Authoriiles reducing capatiy In nivw contracts Impacts of above on
meating needs of young people. planning and budgets for 2025-26

Viary tight margins with suscegtibdity o risk

Increased cosls of living for s1aff, young people and the organisation with income nat reflecting those
ncreaseas

Increase in dabt of young peaple and consequent implications for paymant of rent and Service changis
Inereased financial pressures on public services generaBy and econamic impacls more generally on
Businesses snd Trusls

Access to decen], safe, affordable housing for young people moving on fram supported housing -
landicrd confidance 15 low in refation to letling 1o young people

Increased levals of homelessness a4 a resull of notices within the private rented sector lollowing the
enhancement of the Renters Righls Act and prior 1o the implementation of the Supporied Houang
Regulatory Oversighl Act

Meeting the need of young peogle with no recourse lo public funds

Securing skiled support from mainstream public services under pressure including Health and
Learning, Skills and Wark fistds Sn henefi the yoeng peonls we support

Securing capital resources to invest in our Asset Strategy and oplimise accommodation options for
YOUNG pRope

Higher level of need of young people presenting to us particulardy in relation to mental il health poverly
and trauma and insufficient resounces bo respond offectively

Recruifment and retention of high skiled siaff

Invesiment in meeating decarbonisation targeds and other regulatory requiremants

Potential changes 10 our portfolio as our partner landords review thei asset strategies and move from
supporied housing marked

Ofsted requirements and Accommodation standards

Social Housing Regulator Consumer Standards

Regulator of Soctal Housing's (RSH) powers to hold landlords responsible for providing safe and quality
housing, and enforce siricter timeframes for addressing hazards such as damp and mould,

Enzuring eonlinuous focus on Cyber Sacurity

Implamantation of key measures in fine with the Employment Rights Act 2025

Delivery of Socsal Value for all support contracts in line with established frameworks

P s HP

el Hf SR S LD

Key Contextual Issues for 2026-27

*  Local Authority electans May 2026 - polential for significant changes

*  Political polarisation and challenge of keeping pecple safe and supporting community cotesion

*  Delayed implementation of Supported Housing Regulatory Ovaraight Act (SHROA) - implications and no
mantion yat of funding for support ar new burdens funding for licansing

Many larger Registared Providers moving sway from supported housing

Furideng for Employahility ard Youth Volce after Oclober 2026

Additional reguiatory requirements — Employmenit Law, Social Housing, Renters Rights atc

Achieving our Mission and Strategic Objectives, whilst practicing owr ‘Principles to work by’

+* ® = &
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Key Relationships

A Bustress priooty for St Basil's s (o develop and maintain productve relationships with govesnment, local,
regional, and national siakeholdars, as wall A% our commssioning bodies, delvery partners, amplogees,
young people and the local communities we work with, We are partiosary commilted 1o working with others
wi can assisl us fo defiver our sivategic ohjectives, including Health commissionens, schools, college and
universities, Police and Crimeo commissiones and ihose tackling youlh unemploymeant

We achiove devabopmen in parlnership with Invesimen] pasiners registered with Homes England. During
fhe wear we worked wilh Eguans lo secure funding o purchase and improve 8 Live & Work scheme in
Covenlry. Funding for the develogmenl has bean confirmed by Homes England and Coventry Buildeg
Society, Our consonium of social landiords hielps provide good quality move-on accommcdation Tor yourng
peophe when they are ready lo leave 51 Basil's, We confinue to dovelop productive pasinarships with
employers i enhance employment opporiunities for young paople.

Our service dofivery parinerships continee o expand o enabée us (0 work wilh spechafists i halr fedd
including Forward Thinking Birmingham (FTB), Birmingham and Soliball Menial HEnlth Foundatan Trust,
University of Birmingham, Birmingham City Liniversity, Brmingham and Solibwil Women's’ Ald, Members of
Every Youth; all actively caniribuling o our waork

St Basil's continues 1o priostise our commitmeant (o working with local parfnerships in all our areas of
operation as well ge with regional and national membership organisalions and relasied Task growps,
inchuding Birmingham City Housing and Homelessness Partnerships, Soliful! Homelessness Reduction
Board; Morih Worcostorshire  Stoering Group) Suppori Pravider Fora, Birmingham Social Housing
Parinership, and West kaflands Housing Associatlion Parinership. During the year, our provious Chiel
Expoulive was Chair of the West Midlangs Compined Authonty (WCA | Homaelassness Taskioroe and ihg
Viesl Midlands Health and Homelessness Forum and s a member of the Government's National Export
Greap on Homelessness and Rough Sleeping.

Financing Structure

A surplus iz repoerted in 202526, Golng lorward I is projecled thal surpluses will be achleved which will
contribute 1o ensuring financial viabily and invesiment in achieving 51 Basil's strategic priorities, in
particular, Improvement of exisling accommadalion and the prevenlan of homalesaness,

51 Basil's main sources of income ane as foliows, with @ comparaior to the prigr year included for referance

202526 | 2026027
Rents & services charges 46% 43%
‘Supporl cantracts 4% 43%
Charitable donabans 8% 8%
| Other sourcos 6% 8%
Cash Flow

Mal cish inflow from operating activitles was £1,376k. Nat cash inflow from finance aclivibes was £53K and
inflaw from investing aclivibes was E217k. The overall net change in “cash and cash equivalents™ was an
inaraase of £1, 645k,

Rent Policy

The Rent and Service Charges at each of our sccommodation scheamas ane sat al alfordable lavels in line
with thiy Gevernmant’s Rant Standard,

Out-Turn

The surplus for the year shown on the statement of comprehensive income { praviously known as the income
and gxpenditure Sialement) is E761k (2025/26 £287Tk surplus),
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Resarves Policy

U policy S 10 Mamiam reseries for Infoe reasons;

E To maintain sufficiont levels of liquidity 10 meet oporational requirements

# To et our statulory, regulatery and Bndlord Rabllities.

#  Toconbinua bo achieve the aims and objectives of 51 Basil's

The Balance shoet as a1 31 March 2028 shows reserves of £6.885k. £6,774k of which are unrestricted.

5i Basil's has a siralegle objeciive of helding cash reserves thal are sullicient o cover ai least bwo months
(60 days} of expendiiure. Al the end of he year being reporied, 51 Basd's held 101 days’ worth of cash
PESErVEs,

Fimed Assals

Detals of chanfges 10 faed asséls ang sl oul in nobes & and 9 of the linancial statamenis
I 202528 capilal expandiure on propedies amounded lo E1.000k and on non-housing assats E241k.

Approved by he Board on Monday 14™ Seplamber 2026,
and signed on its behalf by

C

Foizal Hajat OBE
Chair of the Board

o i3
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BOARD REPORT for the year ending 31 March 2026

Board Mambers

The Board Members set cul betow fave neid office during e whole of the peod fram 1 April 2065 10 the
dabe of his regort unsess otherwise stabed;

Helen Bales = Dirdinary Direcior

Marsha Blake - Executive Director, appointed June 2026

Paul Cadman - Ordinary Director, resigned Juna 2026

Stephan Chance - Co-apied Direclor

Feuzal Hajat DBE - Drdinary Direabor

Ethan Maddoms - Co-opied Direclor, apgainted Seplember 2025

Wil Neale = Qrdinary Direcior

Mimmi Patal - Orcdénary Direcior

Fal Ram - Drcfinary Director, resigned February 2020

Wicki Shotd = Qirchinary Director, resigred Feliruary 2026

Jaan Tampleion - Exaculive Direcior, resigned May 2028

Jonathan Wood - Ordinary Director, appoénted June 202%

Jay Woolway - Qrdinary Director, appoanted June 2025, resigned
March 2026

The Very Reverend Malllvew Thompson - Mominaled Director

Internal Controls Assurance

The Board of 5t Basi's has voluntasily chosen to include & statement on imeenal confrals within the
published financial staberments.

The Board has owerall responsibility for establishing and malniaining & sound Syslem of intarnal control and
for reviewing its effectivenass. The sysiem of internal coniral is designed lo manage, rather than aliminate,
lhe risk of the fadure in achieving key business objectives and expecled oultomes.

The Board recogneses that no aystem of internal control can provide absolute agsurance or eliminate afl
rigk. The system exists to provide reasonable assurance againgl material misstalement or loss, with
amphasis on the preparaticn and refiabidity of financial and operational information and the safeguanding of
St Basils’ assets and interests

In fuffilling s responsibilibes, the Board has adopled a risk-based approach 1o internal conlrpls. This
approach & integrated Info St Basds' regular managemend and govemence processes amnd is conskstant
with the principiés of the Turmbull Guidance.

Tha key etements of the internal contred and risk managamrant frameworks adopted by the Board includa:

» ldemtificatlon and evaluation of risks

Responsibilily for the ideniification, evaluation and conlrel of significant risks s clearly defined and
assigned, There is a formad and on-going process of management review in each anea of tha 5t Basil's
aclivitios, This process is ked by (he Executnve Direclor and Senior Management Team and is supparted
throsegh structured and reguiar reparting.

= Manitoring and cormective action

Conirol seif-assessment and regular reporling on risk and conbial issues are key parts of the inlernal
conlrols management process. These are overseen by the Senior Leadership Team and reported o
e Busimess Support and Audit Committee a1 evary quarterty meetng. The internal audit programme
is cenviloped anncalty in ling with 51 Basil's risk profile (o ensure mlérnal aodil revieews phinvide
assurance in the areas of highest sk These reviews are reporied fo the Business Support and Audil
Commities snd acticng arising from these reports are reviewad regulary

= Control environment and control proceduras

St Basd's Board has adopted the NMHF Code of Governance 2020, The Board has aversight of strategic,
operational, financiad and comgpliance maliers, including traasury management and major investmend
projects, This oversight abioys i Boand 1o0gam rolus] assurance on contnol efectivencss and that the
aralegic obieclives conlained wn e Business Flan are baing delivered, iz approach 1o risk
managament and nternal assurance is embadded throughout the Business Plan and disseminated
theough polickes, procedures, induction, raining, Intermal communcalion and working practices

# Information and financial reporting systems

Each year, the Board reviews financial planning prioritias at the Board Strategy Day, typically hald in

Oclebar Dataled budgels are then prepared v the following meonths, o be approvad by the Board
Faaa 121
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annmuaity in March, Reguiar perdormance monilonng of KPIs and financial forecasis s undertaken by
bodh the Business Suppori and Audil Commitlee and ihe Sarvice Dalivery and Development Commaties,
which ts then reported 10 the full Board. In addition, 5t Basi's has invested in the developmen of a
bespoke performance evaluation system which will assist in the monitoring of service ouloomies,

The internal contral Farmewors and risk management framework is sehjpct (o regular, independan
raviaw by tha appainted Internal Audd firm. Theirwork, provides assurance 1o the Boand ve |he Business
Support and Audit Committes. Foe the reporting period, the Intermal Audit opinion is that 51 Basil's has
resasanaide and effeciive risk management, controd and governance processas in piace o manage e
achisvement of the organisation’'s objectives.

The Board confirms (hal an on-going process for identifying, evaluating and managing significant rigks
has bien in place throughoul the Erancial yirar under foview and up o the date of approval of the
annual reporl. This process is eviewed al leas! annually by the Board to ensure it remaing effective
and it for pufpose.

Golng Concarn

Under {he governance recuiremants; the Board confirms that after making enquirias they have a reasonable
axpectalion thal St Basd's has adequate resgurces to conlinua in oparallonal existence for the foreseeable
future. Accordingly, they continue to afop! the going concern Basis in prepanng the accounts.,

The Direclors: have a reasonable expectation thal 51 Basil's has adequate resources to conbinge in
operational axislence for the foreseeabde fulure, being a perigd of teelve monihs after the dale on which
the report and financial siataments are signed. For this reason, 51 Basil's continues to adopt the going
concern basis in the financial stalemenls.

Directors Indemnity
Ther Directors have confirmed that St Basid's has Directors’ and Officers’ Insurance In place
Financial Instrumants

St Basil's does not have any abnormal exposure 1o price, credit, iquidity, and cash flow nsks arising from
its trading activities. 51 Basi's does nol ented inlo any hedging transactions and no irading in financial
inatrurnenis s undertaken,

Equality, Diversity and Inclusion (EDI) Statomont

5! Basil's = commifted 1o fostering an environment for stafl, young people and pardners that = frea from all
ferms of discrimination and where diversity is embraced, i is our intention to do our very best for each young
parson, ensuring that the senice St Basils offess s fair, inchsive, appropeiabe, and relevant for each indhvidual.
51 Basms also wanis to ensura that slaff are provided with the best employment oppartunities and that they are
enabled to contribute effectively to the work of the organisation.

We take 8 human rights-based approach, grounded in the cora FREDA principles of Faimess, Respect,
Equadity, Dignity and Autonomy.

Our stralegic prigrity “Challenging discrimvination and promaling equaldy, diversity, inclusion and cohesion
theauain employmant, sardie defivery and community engagameant’, highiights our commilmen io.ensuring that
staff and young people are provided with a safe and secure ervironment in which they can thrive and develop,
and where afl aspecis of thew welfare 1s protected. Dur Equality, Dwersity and Inclusion Policy and strategy
oparationalise our commilments and our progress (& repartad anmually and through our KPS,

Weo believe thatl by estabiishing 8 workforce which reflecis ihe diversity of our young people and wider
communites alall levels, we are better able 1o raspond to the diverse needa of young peogée who are homoless
or &l risk,

Wi recogrise we have work 10 4o in relalion (o gags In regresentation theoughout the organisation, particularty
in refation 1o our Board, We oblained the RACE Equality Code of Governance Quality Mark in 2024 and set an
action plan to ensure 51 Basd's conlmues to put a strong (ocus on race equally i its leadership and people
policias

Tiwoughaout 2028727, we will be launching 2 new EDI Strategy to ensure we are clesr with aur milenbans and
UrneraTand Now wie measure impact We wnderstand the importance of hoiding ocurselves accouniabie to our
young people, workforce and wider socsety with regards © owr EDI iniliatives and progress
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Race Equity Statemant

51 Basil's i committed (o Ihe values of fairnesa, equiy and equal opportunity. We have a proportionate
‘H‘ﬁh‘ﬂﬂ'ﬂh o &l formes of discriménabon &nd take proactive siaps o ﬁ"\ﬂ'l'fﬂﬂ‘ﬂﬂ and eliminata i wharesar il exists.

We recognise the imporiance of allyship and undessiand that being non-racest is no longer enowgh. 51 Basll's s
commitad 1o baing sn anti-racist argandsation, an ally to all Glabal Majordy (GM) communities. To support his,
tha Board is fotussed on addressing racil ineguily al senir leadorship levels, which is avidenl & ils
commitment 1o the RAGE Equalty Code of Governance. This includes making trangparent and supported
pathways for progression indo lsadesship and Board positions for indwiduals from underrepresented and | o
marginalised athnic backgrounds

Young People and Staff Diversity comparison

The graphs balow ahow (s athricily and raligious diversity dals we have hean ahle o coflect smongat acrozs
caur sEall and the young peaple we served during the year
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The graphs balew show bath the gender and sexoual orientation diversity data we have been able o collect
amongst our stafl and of the young peophe we sened during the year
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Qur detalled data allows s 1o review our diversity at each level within the organisation and this is being
monitored closely by the Senior Leadershep Team (o ensure our entirg workforce refects the young people we
BV,

The: ethnéc diversity data for our Board (9 members) s shown below,

#  While athnicilies 45%
«  Agian ethnicities 33%
Black ethnicties 22%

Thi athnic diversity data for cur Senior Leadership Team (8 membars) is shown below:

v While athmicilies 50%
= Black athnicitias 38%
¢ Asian ethnicibes 12%

W recognise we have work to do in relalion to under-represented groups throughout the organisation,
paricularty in relation fo:

»  Ensuring both the Senior Leadership Team and Board reflacts the young peopls we sefve os much
as possible, across a range of diversily characteristics.

= Aftracting male candidates to front-ine operational posts o help align the gender spld in our
wiorkforoe with that of the young people we serve,

» Daveloping the talent already in the organisation 1o ensure those from the Global Majority have the
opgriunily bo b promoted o senior manegement ralias

» Improve the disclosure of dversity dala from both our employees and young people

Disability Statement

5t Basil's sirives to fullil our statutory responsibilities lowards disabled people set oul in the Ecpaality Act 2010
and the Public Sector Equality Duty 2011 by

= Providing an emvironment that is inclusive and accessible for all

= OQbserving our anlicipatony duty to make reasonable adjustments to lake sleps to meal the needs of
pecple with disabiibes and remove or minimize any disadvantages they may face

* Responding 1o individual needs in a imefy way, where needs have nol been anticipated

+ Considering creative and agile solutions 10 access issues in adddion to structured assessment
frameworks such as Access to Work

» Having due regard to advancing equality by encouraging people with disabilities into amploymant by
Supparting their progresaion

* Ensuring staff and young people have appropriate equalty, diversty and inclusion awareness to support
{hemselves and athers

51 Basil's is cumently a DWP ‘Disabiity Confident Committed Employes which reflects our wark arownd

proactively employing and retaining people with disabdities. This involves actvely iooking {o atiract, recruit and

retain disabled pecple by providing a fully inclusive and accessile recrdment process and supportiee

mwkﬂﬂﬂ;'migzh enabla people o be their very best. We hope io gain Disability Confident Employer status by
a end BaT

Our workforce dala over the year shows thal 8.5% of staff reported having a disabilily. For our young people,
42% reported having & disability, and thaerefoee it is important that St Basils' staff and Board are appropriately
trainéd and informed 1o enabie Ihe needs of all of our young people (o be fully mat. In additon, we Sotivaly

entourags people wilth lved experienca of dsabiies 1o apply for roles al 51 Basis, both as an employes: and
Baard mambar,

| 24
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Staff Engagemant Statémant

Cher “Principhis (o work by embrace collesgue angagement in our sefdcs dalivary and davelopmant, "Everybody
Couna’, "5t Basl's - A Good Place 1o Work' and “Strength and Uintty thaugh Diversity” reflect the value we place
on an nclusive and engaged workplace We are a Psychologically informed Environmenl snd as sweh,
angagement and reflection are at the heart of our praclice. Formsal engagemeant takes placa ihough an alectad
Ermpleyes Council and supports a mairix of engagement at sl lavels within the organfzation. Déreclors revies
KPle an siafl performance and wall-being and regularty review both business plans and policies to ensure thal
stall needs are propedy taken into account, We caried oul & stalf erdagamen sureey at the stan of 2026027
to recave faedback on organizationat and locel Bsues

Discloaure ol Infermation to the Auditor

I the case of sach of the persons who are deeciors of the Company at the date when this report was
approved

= =0 far as each of ke direclors & aware, there s no relavard audit informallon (as delmed o the
Companias Act 2000} of whech the Company's auditar is unaware; and

F each of ihe direciors has taken all the sleps that they ought Lo have laken as 2 disector lo make them
awara of any relovant audit information (as defined} and o esiablish thai e Company’s audiler &
awnare of that information.

Board Members” Respongibilitios

Legiakatatn redlires e Board to prepare financial siatemants for cach financial year which give a irue and
fair viow of the state of the anlity as al the end of the fnancial year and of il income amd expanditure for
the year ended on that date In preparing those financial statemants, sullabée accounting policies have baan
used, framed, 1o tho bast of the Baard's knowledge and belial, by referance to reasonable and prudont
judgements and astimales and applisd sonsistemly. Applicable accounting standards hpve been Tollowed.
The Board is alsa required bo indicale where the financial statoments are prepaced ather than on the basis
{hai (he anlily |8 a going concern,

The Basrd is respansibbe for ensuring thal arrangements are made for keeping finencial rocords with respect
to the St Basil's transactions, is assets and labiites and for maintaining a satisfactory system of control
over accounis ond frangactions. Tha Board |s aleo responsiie for ensuring that arrangemants are made
to safeguard the assets of the entily and hence for laking reasonablé sleps e the prevantion and dataction
of fraud and ather irnggularitias.

Compliance with the RSH Gevernance and Financial Viability Standard

Regsternd providers are required by the Regulator of Social Housing (RSH) to assess their compliance
with thair Governance and Financial Viability standard. The Board has considersd 5t Basids compliance
with these standasds and confiems thal 51 Basi's complias with the roquiramesnls of the Govaermance and
Financial Viabllity Standard applicabe lor (he year

Approved by the Board on Monday 14% Septomber 2026
and signad on its bahall by

vy

Chalr of the Board

| 25
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Opinion

We have audited the financial statements of 31 Basil's (the ‘company’) for the year ended 31 March 2026 which
comprise the Siatement of Comprehansive Incoma. the Sislamand of Fmancial Pogition, the Siatlemoni of
Changes in Reserves, the Statement of Cash Flows and noles 1o the financial statements, including & summary
of significant aceounting policies. The financial reparting framework that has been applied in ther preparation
i applecable law and Unied Kingdom Accouning Standards, inchiding FRS 102 "The Financial Reporting
Standard applicable n the UK and Republic of Irefand” (United Kingdom Generally Accepted Accounting
Praclica).

In our agimion, tha financial statemanls

= v a brue and fair view of the siste of the company affairs as at 31 March 20268 and of Its surplus for
T wear then andod;

= have been propery prepared in accordance with United Kingdom Generally Accepled Accounting
Praciice;

= have been prepared in accordance with the requirements of the Companias Act 2006, the Housing and
Regeneration At 2000 and the Accounting Direcbon for Private Registered Providers of Social Housing
2022,

Basis for opinion

Wa conducled our audi in aceordance with Internations! Standards an Audiing (UK) (1ISAs (UK and applcabla
lew. Dur reaponsibilifies under thoge standards are further deseribed in e Audilor's resporsibdilfes for the Gudd
of the financial siatements seckion of our reporl. We are independent of the trusl In accordance with the ethical
requiremants that are relevant 1o our audd of 1he financal skatements in the UK, including the FRC's Efkical
Stamdard and we have fulfilled our other athical responeibilibes in accordance with these requirements. We
betieve thal the audil evidence we have obdained is sufficient and appropriale 1o provide a basis far our apinen

Conclusions relating to going coneern

In auditing the financial stalemants, we have concluded that the Board's wse of the going concern basis of
accounting in the preparation of the financial statemants i appropriate.

Based on the work we have performed, we have nat identified any material uncerlainties relating 1o events o
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve montns from when the financial statements are authorised 167 issue,

Our responsibilities and the responsibiities of the Board with respect to going concern are described in the
relavant sections of this reparl.

Other Information

The Board is responsible for the other information. The other information comprises the infarmation included in
the annual reporl, other than the financial statements and our auditor's report thereon. Our opirion on the
financial stalements does not cover Ihe olhes information and, except to the exient otherwise explicilly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements. our responsibility s to read the other information and,
I doing 50, condidér whather the other information s materially inconsistent with the financial stements or our
knowiedge gbiained in the auddl or otherwise appears to be materially misstated. If we entify such material
inconsistencies or agparent maledal misstatements, we are reguired o determine whether thare is 3 material
migsiatement in the financial siatements or a material misstatament of the olhes infarmation, 1. based on the
Work Wi have peflosmed, we conclude that these I & maleris misstaternent of this athar infermalion, we are
fequired 1o report that facl,

Wa have nodhing 1o reped in this regard

Opinions on other matters prescribed by the Companies Act 2008
Ify tur openian, based on the work underiaken m the course of the audir

+  the infermation given in the Strategic Reporl ardd the Board Report for the financial year for which the
financaal stalements are prepaced iz consistent with the financial stalements; and

= lhe Strategc Report and the Board Report have been prepared in atcordance with spplicable legal
rsguinaments.
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Matters on which wo ara roguined to repor by oxception

I leght of the knowledge and undersianding of the company and ils anvirenmaent oblained in the course of the
audil, we have not dantified matenal misstal@ments in the Strategic Report or the Board Report,

¥e nave noining 1o rapor In respect of tha following matiers in refadion fo which the Companies Act 2006
resguines us ko repod B you if, in our oginion:

» Adeqguate accouniing records have not bean kepl, or returns adequate for our audit have not boan
recanad from Branches not visited by wa; or

= e financtal slaflamantz 308 pal in agreamant wih tha aceounting recorda and reiurng; of

« cartain dischosures of direciors’ remunaration spachic by law are nod mada; or

» vl e ool received all the information and exptanations we reguire for our awdil,

Responsibilities of the Board

As explainad more fully in the Statemont of the Board's responsibilitios set out on page 28. the Board is
resgonsibla for the preparadion of the finansiad staterments and for being satisfiad that they give a e and fal
vigw, and for such inbernal conirol a5 the Board determines & necassary o anable the preparation of financeal
stalemants that are fras from malerial misstabameant, whather dus o fraud or fmor,

In preparing the financial statements, the Board & responsible foe assessing ihe company's abllity 1o continue
85 @ going concern, disclosing, as apphcable, mallers related lo gonng ConNcarn and using tha going concam
basis of accounting unless the Board either inlends to liquidate the company or (o cease operalions, or have no
realishc atormaive bul 1o do so

Auditor's responsibilities for the awdil of the linancial statements

Cir obpettives afd o obltaln reasonable assurancs about whedher the financial statements as a whisle are rea
fram miaberial misstatement, whether due io fraud or ermos, and 10 ssue an auditor's repart thal includes our
apifson. Reasonable G88urance B a high level of assurance. but 1s not & guarantes thal an audit conducted in
accordance with 15As (UK will abways detect & malerial misstatemenl whien f axists. Misstatémanls can arise

fram feaud or arroe and are considered material if, individually or In the aggragaie, they could reasonalbly be
pxpocied to imluencs the scanamss decisions of users taken on the basis of these financial siatements

& further descripbion of auwr responsitdilies for the audil of the financial siaterments i lecsbed on the Financial

Roporling Council's website at ywww.fre.org ubklpudiorsmesponsbilities. This. description forma part of ous
audilor's report.

Extent to which the audit was consldered capable of detecting irregularities, including fraud

W identify and assess the risks of material misstatement af the financial statemens, w_hnﬂrnr du&l-n fraud o
error, and then design and perform audil procedures responsive to those risks, including oblaining audit
evidence (hal is sutficsent and sppropriate o provide @ Basis (o Gur opirkdon

in idemifying and addressiog risks of malerkal misstatement in respect of Iregularities, including fraud and nen-
compliance will laws and regulations, our procedures included the fallodang:

+ We oblained an understanding of laws and regulations that affect the Company, focusing on those that had
& cérect affect an ihe Hnancial statements or that had a fundamental effect on s eperations, Hey laws and
regutations that we idenlified included the Companies Act, the Statament of Recommaended Praclice for

registered housing providers. Housing SORP 2018, the Housing and Regenerabon Act 2008, the
Accounting Direclion for Privale Registered Providers of Social Housing 2022, tax legistation, health and
safely kegislation, and employmeant legislation,

s We enquired of ihe Board and reviewed correspondence and Board mesling minutes for evidence of non-
compliance with redevant laws and rogulations. We also feviewad controls the Board have in place, whion
necassary, o ensure complianca

s Wegained an undersianding of the conirols that the Board have in place 1o prevent and detect fraud,
*  Wa enguirad of the Board aboul any incidonoes of raud that had taken place dunng the accounting penod

& Tho rsk of Faud and nan-compliancss swaih lvee and reguilations and raud was discussed within the ausdit
faam and besls wens planned and peformed 1o sddress thess risks. Wi idontified the patential Tos fraud in
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the foflowing araas: fews relaled o the consbruction and provision of social howsing, recognising the nature
of the Company's activities-and he reguiatid nature of the Company’s actvities.

s We reviewed fnancial statermonds disclosures and tested 1o supporting documentslicn to assess
compliance with refevant laws and reguiations decussed abovae

#  We anquired of e Board about actual and polential idigation and ciaims

= We perfarmed analytical procedures to identify any unusual or unexpectad relationahips that might (ndscate
risks of material misstalement due o fraud.

# In addressing the sk of fraud due 19 management overmide of inbermal cantrols we losted the
approgriateness of joumal entries and assessed whalber the judgements made in making asccounting
enlimates wore indicative of a potenlial bias,

Due 1@ the inkererd Emiations of an audit, there is an unavoidable risk that we may nol have detected some
malerial migatatements in the fnancial staterments, even though we have propedy planned and performed our
audit in accordance with audiing standards, For example, as with any audit, there remained a higher risk of
non-detection of iregularities, as these may involve coflusion, forgery, intenlional omissions,
misregrasentations, or the ovarride of inbernal controls. We are not responsible for preventing fraud or non-
compliance wilth laws and regulations and cannol be expected 1o defect all fraud and nan-compliance with [aws
and ragulations

Uza of the audit report

This report i made solely to the company’s membars 83 8 body in accordance with Chapter 3 of Parl 16 of the
Companies Act 2006 and Chapter 4 of Parf 2 of the Housing and Regeneration Act 2008, Our audil work has
been undertaken so that we might sfate to the trust’s members (hose maliers we are required to state to therm
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept o
assume resgonsibility 1o anyone other than the irest and the trust's members as a body for our aedit wark, for
this report, of for the opinions we hawve formed

Signed by:

(e Cartwniget

DBC7679AF0DF489. .

Lee Carbwrighl (Senior Statulery Audibar)

For and on behall of Menzies LLP, Statuioey Auditor
The Coimora Building

20 Colmore Cincus

Qusansway

Birmingharm
B4 BAT

Date:  23-Sep-2026

STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 March 2026
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TURNOVER
Housing suppor foalracis
- Birmingham City Council
- Solihull MBC
- Worcester CC
- Warwickshire CC
- Covantry CC
- Other Councils

Income from beltings

Fundraising

Okl insteme

Amodlisation of Soclal Housing Granl

OFERATING COSTS
OPERATING SURPLUS

Interest recavable and similar income
Inkerest pavable and similar charges

SURPLUS FOR THE YEAR

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

£ g

15
3a
3a
da

k]

2026 20E5
£00d's E T
5219 4,042
Q98 T
268 Je2
1.184 S26
558 490
373 454

8. 800 7241
86835 5173
1,525 1,513
529 650
B4 430
19,873 18017
{18, 165) {17.623)
708 104

53 a2

781 286
ELih| 206
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FIXED ASSETS

Housing gropenties - Cost ass diprociation
Oiher proparly, plant & eqguiprmeant

Total fiwmd assais
CURRENT ASSETS

Dabioes
Cash and eash equivalents

CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR

MNET ASSETS
CAPITAL AND RESERVES
Reyanun rasarvog

Restricled ressrves

TOTAL RESERVES

Notos

11

12

13

2026 2028
E'000's £'000s
22,093 21,860
1,030 are
23 132 22938
2035 2,782
&, 681 4,036
Al 6,818
14, 588) (5, 0d8)
3118 1.7H1)
26 250 24,7708
{18,365) (18,584)
G BBG B.124
6, 5,680
£11 148
6,885 &, 124

The financial stafements on pages # io 45 wore approved by the Board on Monday 147 Seplember 2026

and wara signed on s behall by

<

Marsha Blake, Mambar of the Board

.a—l-\."'-l

Felzal Hajat OBE, Chair of the Board
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STATEMENT OF CHANGES IN RESERVES
Far the year ending 31 March 2026

Fenvanu Fresir i 20246 2025
rBSOrYas Resenes Tatal Taotal
E000s E000's £000's foo0's
At 1 Aprll 2025 54RD 135 a12d 5838
Surplus from statermaent of comprohaensive
income TG . Tl 286
Transfer tafrom rasincied resames 24 {24) - -
At 31 March 20286 B.774 111 6,845 8,124
For the year ending 31 March 2025
Revenue Restricied 2025 2024
FESEMES Reseries Tatal Todal
£ols Food's 000 £'000's
At 1 April 2024 SER3 155 5438 5474
Surpdus from statemant of comprahansive
ineome 286 ; 286 354
Transfer to/from resincted reserves 20 {20} - -
At 31 March 2025 5089 135 6124 5,838

Page | 31



Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
5T BASIL'S [Limited by Guaraniesz)

STATEMENT OF CASH FLOWS
For the year ending 31 March 2026

Mates
MET CASH INFLOW
FROM OPERATING ACTIVITIES ir

CASH FLOW FROM FINANCING
ACTIVITIES

IBAEa] FECaivid

Iterest pakd

Housing loans repaid

Irvasiments encashed

CASH FLOW FROM INVESTING
ACTIVITIES

Purchase of housing properties B
Purchase of other property, plant &
Equipmeant g
Capliial granis receided

2026 2025

£°000's

53

{1,004

{241
1,458

E'000's E'00s E'0di’'s

1,375 1,504
B2
A B

15,248

(SB35}
217 3,084 (2,750)

NET CHANGE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT START OF YEAR

CASH AND CASH EQLIVALENTS
AT END OF YEAR

Analysis of changes in net debt

At 1st April
E'000

Cash and eash equivalants 4,036
Haousing loans -

Total 4,036

Cashflows
E"0D0

1645

1,645

1,845 i1, 154)

2036 5.190

5,681
4,036

Other non-cash Al 11 March
E"000 E"000

* 5681

: 5,681
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NOTES TO THE FINANCIAL STATEMENTS
For the year anding 31 March 2028

(a)

(b)

({-]

ACCOUNTING POLICIES
Basis of accounting

&t Basil's Is a company limited by guarantae which s incorparated and domiciled & the Unibed
Kingdom. The financial statements are prepared under the historical cost convention, in
acoordance with Financal Reporting Standard 102 (FRS 102} issued by the Financial Reporting
Council and comply with the Accounting Direcban for Private Regislersd Providerss of Social
Housing 2022 (ha Staterment of Recommaonded Praclics for Regislered Sotial Housing Providers
2014 (SORP) and the Housing and Regeneralion Acl 2008. 51 Basil's is a public benefit entity
[PBE), as definad in FRS 102 and apples the relewant paragraphs prafived “*PBE" in FRS 102

Statement of compliance
5t Basils has prepaned tha financial staterments In accordance with FRS 102
Turnowear

Turnover represents renis and service charges receivable {nel of losses from volds), revenue
grants receivable from local authorities logether with donations and miscellanecus income.

Income is generally recognised on a receivable basis and is repored gross of redaled expendiung,
where (he armownl is feasonably cerfaln and when there 8 adequate certainty of recaipt The
specific bases used are ag follows:

Income from chartable schvities, including income: from contracts, & accounted for when
parned. Income received in advance is deferred untl entilemant to the income has arisen,

. Granls are recognised when tho ontiferment o the grand is confifmed. Granis for ihe
purchase of equipment and lowards the initial seiting up of projects are credited in full o 1he
varkus activiies in furtherance of the charity's obsects in the year in which (hey are recensed.
Grams recelved specifically for goods and services W be provided as panl of charitable
aclivities an recordad against the activity to which they ralate;

. Rental income s accounied for on a recedvable basis, nel of volds;

' Donalions, gifts, legacies and general grants receivable, which do not relate 1o speciic
chaniable activilies, are calegorised as donations and legacies,

" The financial statamanis reflect no amounds in regpect of ime provided by volumaers,

L Donated goods, services or facilities aro browght nlo the accounts at their estimated fair
value. Whera pro bono seriois are febeved amnd ane maberial, the valee of those services,
as astmaled by the direclors, i included as both incoma and expandilune

. Legacies are recognised as income when there & eslitlernent, probability of receipt and
measurability of the legacy,
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NOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2026

1.

{d)

(e)

(o)

in

ACCOUNTING POLICIES {continued)

Depreciation

Me dapraciation & chasged o the Stalemen of Comprahensive ncome In the year of aoguisiion
or purchese on either category of asael

Housing propertias
Deprecialion & calculated o write down (e cost of invesimend in specific componenis which need

raplacing over differént useful economic lives. 51 Basd's has adopted the following componants and
economic uselul ives for s assel components:

Slructurg 100 year life
Kitchans 16 yoar life
Bathrooms 15 year life
D 20 yoar il
Heating syslems 10 year life
Energy improvements 25 year e
Window 20 year Me
Foofs ED year e
Securty Systems 20 yoas life
Redurishmant 20 yaar iffe

Freehold land is nol deprecialed.
Oy properly, plant & equipment {PPE)

Deprociation is calculaind toownte down the coal of plant & agquismeant on a siraighi-ioe basis over
thiair estimated usedul (e

Computer equipmeant and furnishing and FMings 5 years

For improvemenis to leasehald property the economic lves for Housing properties are adopled
unlgss the period of fhe lease is known (o be lowear

Social Housing Grant (SHG) and othor capital grants

Where grants are received from governmant agencies such as Homes England, local authorities,
devolved government agencias, health authorilies and the Eurcpean Commission which mee| the
dafinition of government grants, they are recognised when there i réasonable assurance that tha
conditions atiached to them will be complied with and that the grant will be receivad. Govermmaen
granis are recognised wsing he accruals model and are classified either as a grant relating to
revenes of & grant relabing o asseis. Grants relating 1o revenue are recognised in income on 8
syslemalic bass over the pericd in which related costs for which the granl is intended o
compansale are recogrised. Where & granl is receivable as compensation for expenses of lpagey
afroady Incurred or for the purpose of giving immediate financial support with no future related
cosls, i s recoqgnised as rovenue in the period inowhich iE baoomes reeavialbo

Social Housing Grant (SHG)

Granls ralating to assels are recognised in income on @ systematic basks over the expectad useful
liferof the: assel. Granls rocesved for housing properties are recognised n inCome over (he expected
useful ide of the houging property structure. Granis recaived from nON-government SOURCES ane
recogrsed as ravanue wsing he peformance model.

Improvamants Lo proparties
Expanditure on exisling housng propedies other than replaced companents s capiialised g tha

extent that it improves the economic benefil of the asset either through an increase in rental incomea,
a reduction in mainfenance casts or through an extension of the e of Ihe property,
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NOTES TO THE FINANCIAL STATEMENTS
For the year andirng 31 Mareh 2026

1.

(a)

{h}

(iy

(i

(k)

]

(m)

ACCOUNTING POLICIES (continuad)

Restricted Reserves

The restricled reserves represent donallons recelvad bul as yel ungpent, in respact of spacific
projecis together with capital grants and donations recelved for restricled purposes. These are
subject fo an exlernal resiriclion as such they are separately recognisded

Ditapidations

Specific clauses in the contracls for 51 Basils' leased and managed howsing siock will detadl tha
required condition for a propery on lermination of the ralevant conbract 1 is Bi Basils' pohcy (o
provide in full for ddapidations in accordance with the requirements of each respeciive lease or
agreement in ihe yesr ihe lease commences. using the mosi recant costings awvailable Tor
conlractons, repairs, materials, and any other relavant cosis,

Pension Costs
51 Basil's has two delined confribulion schames.

Contributions payable to the Company's auto ennalmaent scheme with Legal and General sre charged
L thie Stalemeant of Comprehensive Incoma as they bacome payable in accordance wilh tha rules of
the scheme,

Confributiens payable fo the Company's defined conmribulion schema wilh Engage Mulual are
charged o the Statemant of Comprehensivn Incame as thay becodine payabls inaccordands with he
nides of the schama, Maw membarship of this schame was stopped in 2014 when the schame with
Legal and General was introduced, All new membership since 2014 has been info ihe Legal and
Geaneral Schame.

Supported Housling

Separaiely deniifiable. lenancy related rent, service and support charge mcome abong with any
related costs for supporied housing ks disclosed under "supporied housing within oole 3. Charges
for and oosts of supporl serdices fumged under Suppon Comtracts are shown under "Support
Confracts’ within nole 3.

Operating Leases

Leases thal do nof iranafer all the risks and rewards of cemership arag classilied as opefating laases,
Payments under operating leases are charged to the Statement of Comprehansive Income on a
straight ine basis over tha lease term.

Cash and cash equlvalents

Cash and cash eguivalenis comprise cash in hand and demand deposils, logether with other skhorl
term, fighly Bguid investments that ane readily koown amounts of cash and are subject o an
iresigpnilicant rigk of change in vaiue

Financial Instrumeants

Financial assels and fnancial ahilites are recognised when the Company becomes & parly o the
conlraciual provisions of the nsirument

Going Concarmn

51 Basils' financial siatermenis have been prepared on @ going concern bagis which assumes an
akbility to conbnue operating for the foreseeahle fuliwe, Mo significant concems have beean noded in
the busimess plan updated for 202536 and therafore we consider it approgriate to cantinue o prepang
the financial staternants on a going concern basis,
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NOTES TO THE FINANCIAL STATEMENTS
Far the year ending 31 March 2026

1.

ACCOUNTING POLICIES [continued)

Firancaal assals carmied af amoriised cosf

Financial assats cariad 8l amortised cost comprsse renl arrears, bade and olber feceivables and
cagh and cach equivalenls.  Financmal sesels are (nitially recognised at fair value plus diractly
altributable transaction costs, Afler initial recognition, they e measured & amortised cost using the
effeclive interast medhad, Discounting is ométed where the affect of discounting is immateresl,

If there s objective evidence that there is an impairment loss on any assat, including social houging
property, the amound of the loss is measured as the différence belween the assel's camying amount
and the prasenl valwe of estimated fulure cash fiows digcounted al the financial assel’s onginal
effactive interes! rate, The carrying amount of (he asset i reduced accordingly,

A financial asset is derecognised when the contractual rights 1o the cash flows expire, or whan the
financial assel and 2l subsiandial risks and resward are transfarned,

If an-arrangamaent censtitutes a financing transaction, the financial asset is measured. o the presant
vatue of the fulure payments discounted at @ market rate of interest for a similar debd instrument.

Financiad iabilities carmed al amorfised cost
These financial liabilibes include trade and other payables and interast baarsing lopns and borrowings.

Non-curren! debl Instrumenis which meel the necessary conditions in FRS 102, are Initially
recognised ab fair value adjusted for any directly attributable transaction cost and subsequenty
measied al amorised cosl using the effective interast mathod. with interest-related ehafges
recopnised as an axpense in finance costs in the Statement of Comprehansive Income. Discounting
i& omdted where the eflect of discounting ts immateria,

A financial lability is derecognised only when the contractus) obligation is extingutahed, that is, when
thi obifigation is discharged, cancelled or expres,

Fitpa Gy [rarsad i

For rent arrears where the arrangemsent conglitutes, n effect, a financing transacton bacausa of

extended credd arrangemants the armears are maasured &l the present value of the fulure paymenls
discounted at an approgriate marke] rate of inferesl,

2. SIGNIFICANT MANAGEMENT JUDGEMENTS AND KEY SOURCES OF ESTIMATION

UNCERTAINTY (continued)

The preparation of the financial slalements requires management to make judgemeants, estimaies
and assumplions thal affedt the apglication of policies and reported amounls af assets and Habififies,
income, and expenses. The esfimates and assocaled assumptions are based on higlorical
expenence and vanous clher faclors thatl are believed 10 be reasonable under the circumstances,
the resuits of which form the basis of making the judgemenis aboul carrying values of assets and

labilities thal are not readidy apparent from olhér sources. Acteal resufls may differ from Ihese
estimales

Estimates and underlying assumplions ane reviewesd on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised and in any fulure perods
affected.

Significant Management Judgemeanis
The following are managemdent judgemants in applying tha accounting policies of the Company that
have the mos! significant effect on the amounts recognised in the financal statements.

Capitalisation of developmen! expanditure

The company capitaiises expenddure in accordance with the acocounding policy on housing
propariies. Judgement & exercised Over the likalihood that projects will conlinue, as to whather
development expenditure is capital or revenug. For the year ending 31 Mareh 2026 thera are capaal
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NOTES TG THE FINANCIAL STATEMENTS
For the year anding 31 March 2026

1.

SIGHNIFICANT MANAGEMENT JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY [continued)

pddiliong of £E1 000 (gea note 8), none of which relatas to tha eaplialization of an-gaing developmant
coals,

Eskimalion uncarfainly

The Company makes esiimaies and assumplions concarming the fulure. The resulling accounding
estimales will, by definiion, seldom equal the related aciual results and may cause a materal
adiustirmant 10 the camrying amounis of assels and liabdites within the nexd fnancial year,

Dablor provisions

Provigien i made for rend arears that are considered uncodeciable. These provissons fegquing
managemani s best esliimale of the costs Thal will be incurred basad on legistatve and conlraciual
requirements. n addition, the timing of the cash llows and he discount rales used 1o establish nit
present value of the obligations reguire managament’s. judgemeant. In the light of the exparence of
recant years, the basis for determining the provision for rentad debils has proved reasonable.

Companentz of housing properiies and vseful ives

Major components of housing properties have sgnificantly different patterns of consumption of
economic benefils and estimales are made o allocate e mitial cosi of the property 16 it Mg
companents and to depreciate each componenl separately over ils useful econamic life. The
Company considers whether there are any Indications (hal the eselul ves requing ravision al each
reporiing date to ensure that they remain appropriale.

TURNOVER AND OPERATING (DEFICITVSURPLUS

2026 2025
Turnover Operating  Surplus!  Tumower  Operafing Surplys!
costs (difieit) Cosis (deficit)
C'000s E'000's E000's ETHHY s E000s E'000's
Income and
expenditure from
lettings
Supporied houging
~ reghdantial {note
3b) 156,545 {16,118) [565) 13,806 (15,022) {1.2168)
Other Income and
axpenditure
Fundraising 1,525 {632} BB3 1.513 (500} 923
Mon-residential
Earvicas 2799 (2.415) 384 2,608 {2.211) 487
Total 19,873 {19,165) 108 /M7 (\T8Z 184
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NOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2026

ab.

INCOME AND EXPEMDITURE FROM SOCIAL HOUSING

Income from lettings
Feni recelvabhe
Service charges recaivable

Met rents receivable

Suppon Contracts
Other income

Tatal Incoma from social housing lettings

Ezpanditure on lettings
Managument

Services

FRouting mainignance
Residential building lease cosis
Plgnmed maintanance

Bad debis

Degraciation of properties

Total expanditure on tettings

Operating defleil on social housing lettings

Renl losses rem vaids

4. SURPLUS ON ORDINARY ACTIVITIES

2026

All

Supported

Housing

Accommodation
E'0D0's

3154
5481

B35

6,046
aar

15548

9.750
3.508
1,356
223
H06
254
820

16,117

(569)

v

Surplus on ordinary activities is stated after chargingi[crediting)

Depreciation of housing properties
Depreciation of other fixed assels
Auditars’ remuneration: -

in their eapacity as audiors

Irv respect of other services

Staff costs

Amortisation of social housing grants
Other equpment lease charges
Land and buddings lease charges

|

Supporad

Heusing

Accommodation
E'GD0's

4,136
& 03T

8173
4,718
g5
13,808

2028 2025
E'000's E'000's

830 511
170 135
23 22

8,601 9,268
(584) (430}
o8

836 2o
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WOTES TO THE FINANCIAL STATEMENTS
For tha yoar ending 31 March 2028

TAXATION

Mo taxation charge anses as the Company i a regstered chanly and s exempl from fax on
charilable aclivities

STAFF COSTS
2026 2025
E'000°s £000's

Stafl costs Including the Senlor Managemaent Team

Wages and salaries 8,328 8,330
Social securily coste Qa0 I
Ciher pension cosls 233 234

8,504 8,268

The abowe stafl costs nclude E390K for cover workars (2025026 £E402k),

Average number of full-time squivalent persons (including the Chief Executive)
amployed during the year:

MWumbar I umber

Managamat 10 3]
Adminigiration 54 ad
Housing suppor services 212 232
Total employees 280 2084

DIRECTORS' EMOLUMENTS

2026 2025
E'000's E00s
Emoiuments of the Semor Management Team {including penson 831 483

The: emolumeants of tha Senior Mandgemen] Tearm disclosed above
include amounts pasd fo:

The Chief Execulive, baing the highest paid director (axciuding peasion 84 B3
Gorirbuiions)

The Chnief Executies i3 enlilled to membership of the defined pansion contribution pension schame
operated by the company. Mo special lerms or individual pension arrangaments apply 1o 1his posl,
sxcept for those common to a number of stafl who ransferred differenl arangements from an
gartier scheme. Employer pension confribidicns in respect of the Chiel Execufive amounied fo
E4.8k {pravious year Ed4 ).

Apart from tha Chief Exeéculive, theea aother amployess ware paid i excess of E60% (prevous
yaar: threa employaes). None of these thres employens wene paid in excess of ET0R
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Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
ST BASIL'S (Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2026

The Board of Diraclors consisls of eleven Non-Executive Directors and one Executive Direclor
[Chigf Execulivel The emoluments of the Chief Executive are included within the Soenice
Managamenlt Team amoluments.

The Non-Executive Directors recaig nd emolurmants.

B TANGIBLE FIXED ASSETS - HOUSING PROPERTIES

Housing Housing
properties propertios
hald for under
imtting davelopmant Total
E'D00's E'000's E'000's
COsT
ALY April 2025 23278 3132 26,410
Additions 1,000 . 1,000
Transfars from howsing propertses. undear 3,132 {3,132} -
development
Disposals (59) {58}
At 3 March 2026 27,351 - 27,351
——
LESS:
DEPRECIATION
Al 1 Aprd 2025 4,450 4,450
Charge for the year 820 = B2
Disposals (12} . (12)
At 31 March 2026 5,258 = 5,258
—————— —
MET BOOK VALUE
At 31 Mareh 2026 22 0593 22,053
Al 31 March 2025 18,828 3,132 21,550
E— ————— |
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Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1

ST BASIL'S (Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS

For the year ending 31 March 2026

9,

10

11,

OTHER PROPERTY, PLANT & EQUIPMENT

COST
AL 1 Apeil 2025
Acldrliora

Disposals
At 31 March 2026

ACCUMULATED DEPRECIATION
At 1 Aprd 2025

Chargs for the year

Disposals

At 31 March 2026

NET BOOK VALUE
At 31 March 2028

A131 March 2025

UMITS IN MANAGEMENT

Bed spaces

Al the end of the yaar thone werk no wils in development (2025 80)

DEBTORS

Fenlal deblors
Le=ss: Provision for had debis

Mol rental debiors

Oither debbors
Prepayments

Acorued Income

Short term Furnishings
Leasehoid Compuler and
propoertios  equipmoent fittings Total
£'000's £'00's £'i0i's £'000's
1,033 24m 2, a2 5,286
& 153 &2 241
(3 (200 (28}
1,039 2316 2144 5400
———— T ——
250 2.043 1,885 4308
] a7 a7 ira
- {6) 12} {18}
436 Pl 1.940 4,460
05 231 20 1,038
G653 128 a7 978
226 2025
Mumbar Mumber
719 658
2026 2025
E'(0"s L
Tre 741
{318) {d36)
454 05
674 1,205
386 A87
616 695

2,035 2782
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Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
ST BASIL'S {Limited by Guarantoa)

NOTES TO THE FINANCIAL STATEMENTS
For the yaar ending 31 March 2028

12,

13,

14.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2026 2025
£'000"s E'00D's
Renfal pre-payments 6249 573
Actruals BGS 1,255
Defaerred ingomea 1,410 1,002
Trade craddors gaz 1,494
Other taxation and social sacurity costs 745 Z15
Housing loans - .
SHG dua wilhin ona yaar £13 507
4 5498 5,048
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2026 2025
E'000's EN00s
SHG 10 be redeased after one vear 18,780 17,9487
Housing ioan - -
Prevision for dilapidations 585 sar
18,385 18,584

FINAMCIAL INSTRUMENTS

The carrying values of the Company's financial assets and Habilies are summarised by category

brsharat':

Financial assets
Measurad at undiscounted amount recelvablo
»  Rent arrears and ol dabdors (see note 11)

Fimancial liabilities
Measured al undiscounted amount payable
= Trage and other creditors (see note 12)

Page | 42
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ST BASIL'S (Limited by Guarantoo)

MNOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2028

16,

16.

iT.

18.

S0CIAL HOUSING GRANT AMORTISATION MOVEMERNT

2026 2025
£'000"s E'000s
Deferred Incoma — Grants
As 1 Aprdl 2025 18,494 15,840
Grams recanvable 1,483 3,084
Amortisation (o Salement of Comprehansive Incoma (584} {830
At 31 Mareh 2026 19,383 18,404
Arnortisation within oneg year G613 s07
Amorimation after one year 18,780 17,987

The fotal value of granls received prioe to any amorisation s £23 102k (2025; E21,618k)

SHARE CAPITAL
The Company is limited by guarantes and does not have any share capital,

RECONCILIATION OF OPERATING SURPLUS TO NET CASH FLOW FROM OPERATING

ACTVITIES
Fiirdd] Fa b ]
£'0p0's £000's
Oporafing Surplus hor (ha year 08 194
Movement (n dablors 747 {122)
Movamant in credilors {566) 1.218
Depreciation &5 BaG
Fixad agsel disposal 56 -
Restricled funds recelved 24 -
Amartisation of gran [584) {430}
Met cash low fram operaling selivites 1,376 1,504
CAPITAL COMMITMENTS
2028 2025
£000's £000s
Capital expandiure contracted Tor bul nol provided for in {he
financial siajemonis - 268

Capitel expanditure authorised but not yet confracted for
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Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
ST BASIL'S (Limited by Guarantes)

WOTES TO THE FINANCIAL STATEMENTS
For the year anding 31 March 2026

The capital expandiune condracted for bul rob provided Tor in e financial statemeants relaies 1o he
final part of the refurbishment of the Birmingham Live & Work Buiding, which was acauired in March
202%5. The refurbishment works were fundaed via grant from Homes England

14, OPERATING LEASE COMMITMENTS

AL 3% March 2026 the company had fotal minimum. |ease payments wnder non-cancellable
operating leases as followa

Other equipment leases:

2026 2025
E'000's E'0D0's

Expiry Date
Less than 1 year 20 23
Batwoen 2 and 5 years ki 53
After more than 5 yearg = :
56 TG

Land & Bulding leases;

2026 2035
£'000's E£000's

Expiry Date
Less than 1 year 762 o8
Batwgon 2 and 5 years oz 502
After more than & years 303 382
2,087 1,682

20, LEGISLATIVE PROVISIONS

The Company is 8 registered chanty, a company limited by guarantes incorporated under the
Companies Act 2006 and s a Registered Provider of Social Housing.

21. PENSION COMMITMENTS

The Company operates two defined conlribulion pension schemes. The assels of the schemes are
held separataly from those of the Company in independantly adminsiered funds. The pansion
charpes as detaied in nole 6 reprasents contributions payable by the Company to the funds.

At 31 March 2026, pension contributions still fo be paid nlo the pension fund amounied 1o £52k
[E48k in the previous yvear), and these ware pakd in April 2026, This ohiigation is included in
creditass on the Stalemant of Fanancial Pasition
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Docusign Envelope ID: 3761D5F7-03DE-86D5-82E9-383AF6FDO4E1
ST BASIL'S (Limited by Guarantee)

HOTES TO THE FINANCIAL STATEMENTS
For the year ending 31 March 2026

2.

RELATED PARTIES

A Director of 51 Basils holds a senior position as an employes ai Citizen Housing Group, who St
Basil's hold agriements with 10 pccupy several propertes, Five properties are ocoupled throwgh a
franagemsant agreement, and one property i leased, During the year anded 319 March 2026,
transachions relaling (o the cccupation of thess properfigs iotalied £100,008 95, At the year-anded
31= March 2036, there was a8 balance of £1,976.08 owing to Cillzen Housing Group. The Dirochor
hag no influence over the arrangements in place between ha bwo pariies and the agreamants wane
in place bafore e Direcior was appoinied,

A Director of 5t Basi's held a posilion as an Execubwe Director &l Birmingham Chamber of
Commerce, who St Basils holds a membarship with. During the year ended 31¥ March 2026,
fransactions relaling to fhe membership tolalled £1,980.00, Al the year-ended 31 March 2026,
Ihere was no balance oulstanding. The Direcior has had no influence over the arrangements o
place batwean the bwo paries.

RESTRICTED RESERVES

; Transfarrad Al 31 March
Restricted Reserve AMIAPAI 2028 o e yoar  ETPENHIE T anog
£000's £000's E000's E000's
Young Womaen's Fund - Shelter 104 . (27) Ll
Tha Mational Loitery Community a1 34 (31} 34
Fumd
Total Restricted Reserves 135 M (58) 111

Young Women's Fund (Shelter) was established in 2009, io provide grants and other relief of young
woman's hardship in Birmingham

The Mational Lofiery Communily Fund swarded 5t Basils' funding for the Empéioyability programme
during 202324, totalling £1,070k over 3 years. The funding is pan of the RC Midiands Region
pROGFAMITE.
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