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[bookmark: _Toc226539070]Policy Statement
It is St Basils policy that every employee who is experiencing or has experienced domestic abuse has the right to raise the issue with their employer in the knowledge that we will treat the matter effectively, sympathetically and confidentially, and that they will receive appropriate support and assistance.   

We are committed to developing a workplace culture in which there is zero tolerance for abuse, and which recognises that the responsibility for domestic abuse lies with the perpetrator.  

This policy also covers 
· the approach we will take where there are concerns that an employee may be the perpetrator of domestic abuse. 
· approach we will take where our young people are identified as being a victim or perpetrator of domestic abuse.  

We are committed to promoting dignity, health and safety within our services and recognise that every young person who is experiencing, or has experienced, domestic abuse has the right to seek support in the knowledge that it is treated confidentially, in an empathetic manner and dealt with effectively.

We recognise that domestic abuse is a pervasive issue affecting a significant number of people within society. Consequently, statistically, some of our young people and employees have already experienced or witnessed domestic abuse or may be a victim of it in the future.
On average, 1 woman is killed by a man, every 3 days in the UK

In England and Wales, 1 man is killed every month by a current or former partner

3 out of 4 domestic abuse crimes are closed without the perpetrator being charged




Through this domestic abuse policy and working to reduce the risks related to domestic abuse, we aim to create a safer environment and send out a strong message that domestic abuse is unacceptable. We need to challenge and unlearn the stereotypical views about domestic abuse. Women are more likely to 


experience domestic abuse at the hands of men, but this policy applies equally to men and women; and to same sex relationships.

We never intervene in a manner that may increase the risk of potential or actual harm.

We work in partnership with other agencies to maximise our contribution to reducing domestic abuse and improving the health and well-being of our young people and employees.

[bookmark: _Toc226539071]Scope of Policy
This policy applies to all employees in all departments and services as well as young people whether they are St Basils’ residents and/or support service users or not.
For the purposes of this policy the term ‘employee’ will include all employees (whether full time or part time), volunteers, casual workers and contracted workers.

This policy and procedure do not form part of an individual employees’ contract of employment

[bookmark: _Toc226539072]Definitions
The Domestic Abuse Act 2021 became law in April 2021 and marks a significant step towards providing further protections to the millions of people suffering from Domestic Abuse
Part one – Creates a statutory definition of Domestic Abuse Under the Act the new legal definition of domestic abuse is defined as: " any incident or pattern of incidents of physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional or other abuse between those aged 16 and over and personally connected to each other.”

The act also recognises post-separation abuse through coercive and controlling behaviour. It no longer makes it a requirement for perpetrators and victims to either still be in a relationship or to still live together. The act also recognises children as victims of domestic abuse. This is the first time that a child who sees or hears, or experiences domestic abuse, and is related to the person being abused or the perpetrator, is also to be regarded as a victim of domestic abuse in their own right.

Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support, exploring their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour.

Coercive behaviour is an act or pattern of acts of assaults, threats, humiliation and intimidation or other abuse that is used to harm, punish or frighten their victim. 
The definition includes issues which can disproportionately impact Global Ethnic Majority communities, such as 'honour-based violence', female genital mutilation (FGM) and forced marriage.

Personally connected as: intimate partners, ex-partners, family members or individuals who share parental responsibility for a child


[bookmark: _Toc226539073]Legislation and Guidance
The Domestic Abuse Act 2021
The Domestic Violence, Crime and Victims Act 2004
Victims and Prisoners Act 2024 
The Protection from Harassment Act 1997
Human Rights Act 1998
Anti-Social Behaviour Act 2003
The Crime and Disorder Act 1998
Children Act 2004
Serious Crime Act 2015
Health & Safety at Work Act 1974
Management of Health & Safety at Work Regulations 1999
Female Genital Mutilation Act 2003
Homelessness Act 2002
Data Protection Act 2018 (inc GDPR)
West Midlands Domestic Violence & Abuse Standards 2015
Working Together 2025

[bookmark: _Toc226539074]General Principles
Our young people and domestic abuse:
St Basils has a duty of care and is committed to safeguarding children and young people and promoting their welfare. We prioritise the provision of a safe and secure environment in which children and young people can thrive and develop; where all aspects of their welfare are protected.

Domestic abuse is identified by Section 11 of the Children’s Act 2004 as being abuse that requires safeguarding action to protect the child. Consequently, guidance on the provision of support for victims of domestic abuse is included within our Safeguarding Policy.

For clarification any abuse on a person under 18 or a vulnerable adult (as determined by a social services assessment) is a safeguarding issue and must be dealt with through our safeguarding policy and procedures. Abuse on anyone who is not deemed vulnerable, whilst serious and illegal, is not felt to be a safeguarding issue. For the avoidance of doubt, we see our service users within commissioned supported accommodation as vulnerable as per our contractual requirements.

When disclosing abuse, a young person may place themselves at a greater risk of harm. Consequently, we advise our employees not to challenge alleged abusers or act as mediators between abuser and abused.

We meet the needs and safety of young people and children experiencing domestic abuse by informing them; supporting them; preventing them from harm; and safeguarding them, some examples are shown below.

	Inform
· report incident to police, even without consent. 
· (Under 18 – Children’s Services should be informed in line with our Safeguarding Policy)
· explain options, possible actions and specialist support
	Support
· help young person make statements to police
· ensure they are accompanied to hospital, where necessary 
· respect confidentiality of any information given unless for their protection
· offer access to counselling and specialist services and advice (see appendix 1)

	Prevent
· ban visiting abusive partner from the premises for a minimum of 28 days
· encourage residents to inform a member of staff if they wish access to the property to be denied to any potential perpetrator
	Protect
· take action to secure the safety of other residents 
· seek alternative accommodation for those who fear for their safety
· follow guidance within the safeguarding policy, where appropriate



Our employees and domestic abuse:
St Basils has a duty of care to employees who may be experiencing domestic abuse.

If an employee wishes to disclose that they are, or have been, experiencing domestic abuse and/or wishes to access confidential support, they should approach their Manager. The Manager can offer advice on the provision of this policy, make them aware of the options available to them and signpost other agencies for further support. 

Employees suffering domestic abuse may view the workplace as a safe environment. In such circumstances, we would encourage them to use their facilities at work to access any information and support they may require.

Anybody experiencing domestic abuse has the right to decide if or when to take action and will be supported to do so. The individual’s right to confidentiality is paramount. We can only intervene with support for an employee who requests it; or where we receive information concerning the harm or potential harm of a child, in accordance with our Safeguarding Policy. 

Nevertheless, as an employer we attempt to balance personal and work needs, supporting staff through a variety of means, as appropriate and proportional to each individual.

We recognise that an employee may place themselves at a greater risk of harm as a result of disclosing abuse. Consequently, in situations where the alleged abuser is also an employee, we advise our managers not to challenge them or act as mediators between abuser and abused.

We meet the needs and safety of our employees experiencing domestic abuse by informing them; supporting them and preventing them from harm; some examples are shown below.


	Inform
· publicise information of advice agencies and help lines, concerning domestic abuse 

· ensure all employees have access to this policy

· maintain strict confidentiality of any information given, unless pertaining to a safeguarding issue  
	Support
· support the employee to report the abuse to      the police
· provide access to confidential, independent professional counselling, if requested.  

· consider paid leave where necessary, for example, to attend relevant appointments

· treat sympathetically extended periods of absence or sickness as a result of domestic abuse and its consequences 


	Prevent
· treat sympathetically any request for relocation or redeployment

· ensure a safe working environment, by taking all reasonable steps to guard against abuse carrying over to the workplace

· promote ‘zero tolerance’ within the organisation, reiterating that abuse is the sole responsibility of the abuser



[bookmark: BM4_3]
Perpetrators of domestic abuse 
Domestic abuse perpetrated by employees will not be condoned under any circumstances nor will it be treated as a purely private matter.  St Basils recognises that it has a role in encouraging and supporting employees to address violent and abusive behaviour of all kinds. Employees should report if they suspect a colleague is a perpetrator of abuse. 

If an employee approaches St Basils about their abusive behaviour, we will provide information about the services and support available to them. 

St Basils will treat any allegation, disclosure or conviction of a domestic abuse related offence on a case-by-case basis with the aim of reducing risk and supporting change. 

St Basils views the use of violence and abusive behaviour by an employee, wherever this occurs, as a breach of the organisation’s Code of Conduct for disciplinary purposes. 

St Basils Code of Conduct is intended to inform all employees, irrespective of grade, of the standards of conduct expected of them.  It identifies a set of principles governing behaviour by which employees are expected to abide.  Employees are always expected to present high standards of personal integrity and conduct that will not reflect adversely on the organisation and its reputation. 

In some circumstances it may be deemed inappropriate for the individual to continue in their current role(s), due to a caution or conviction.  St Basils views the use of violence and abusive behaviour by an employee, wherever this occurs, as a breach of the organisation’s Code of Conduct for disciplinary purposes. 

These procedures can be applicable in cases where an employee has: 
· Behaved in a way that has harmed or threatened their partner. 
· Possibly committed a criminal offence against their partner. 
· Had an allegation of domestic abuse made against them. 
· Presented concerns about their behaviour within an intimate relationship. 

St Basils is committed to ensuring that: 
· Allegations will be dealt with fairly and in a way that provides support for the person who is the subject of the allegation or disclosure. 
· All employees will receive guidance and support. 
· Confidentiality will be maintained and information restricted only to those who have a need-to-know. 
· Investigations will be thorough and independent. 
· All cases will be dealt with quickly avoiding unnecessary delays. 
· All efforts will be made to resolve the matter within 4-6 weeks, although some cases will take longer because of their nature or complexity. 

If an employee has been suspended due to safeguarding concerns (please refer to Safeguarding Policy) it may be necessary to complete an assessment to determine if and when they can return to work and any safeguards that need to be put in place for that to happen.

NOTE: This procedure is intended to be safety focussed and supportive rather than punitive. 

The alleged perpetrator will be: 
· Treated fairly and honestly 
· Helped to understand the concerns expressed and processes involved 
· Kept informed of the progress and outcome of any investigation and the implications for any disciplinary process 
· Advised to contact their union or professional organisation 

There are five potential strands in the consideration of an allegation: 
1. A police investigation of a possible criminal offence 
2. Disciplinary action by the employer 
3. Providing specialist, safety-focused counselling 
4. Identifying risk 
5. Referral to Local Authority regarding risk to general public/vulnerable people 

Any employee who is responsible for giving advice, or who comes into contact with or supports those vulnerable people or children experiencing domestic abuse needs to be particularly aware of the potential consequences if they are found to be perpetrators. 

If a colleague is found to be assisting an abuser in perpetrating the abuse, for example, by giving them access to facilities such as telephones, email or files then they will be seen as having committed a disciplinary offence. 
If it becomes evident that an employee has made a malicious allegation that another employee is perpetrating abuse, then this will be treated as a serious disciplinary offence and action will be taken. 

The West Midlands Domestic Violence & Abuse Standards reflect the commitment of statutory organisations and specialist domestic abuse services across the West Midlands region (Birmingham, Coventry, Dudley, Sandwel, Solihull, Walsall and Wolverhampton) to address domestic violence and abuse. They provide a framework for these organisations to develop their professional practice, improve services, shape commissioning of future services and deliver the right response across all settings and sectors.
The standards can be found in Appendix 3

[bookmark: _Toc226539075]Equality Diversity and Inclusion
St Basils recognises that domestic abuse can happen to anyone, regardless of social background, age, disability, sex, sexual orientation, gender identity, gender reassignment, race, religion or belief. We are committed to supporting all victims of domestic abuse. An Equality Impact Assessment has been completed, and we can confirm that this policy does not disadvantage anyone on the basis of their protected characteristics.

[bookmark: _Toc226539076]Roles and Responsibilities
All employees: 
Employees who are experiencing domestic abuse are encouraged to come forward and seek help as soon as possible. St Basils encourages all employees to report if they suspect a colleague is experiencing or perpetrating abuse. Employees should speak to their line manager about their concerns in confidence.

Employees have a duty of care to other staff and their service users and therefore will act quickly and confidentially if a person discloses a situation within the parameters of this policy.
Every effort will be made to ensure that those subjected to domestic abuse are dealt with in a sensitive and sympathetic manner by staff taking a non-judgemental approach.
Managing reports of domestic violence requires a multi-agency approach. St Basils will ensure that victims of domestic violence are placed in contact with appropriate agencies for specialist advice and support with their consent. (Please see appendix 1)
Any file notes or letters that are confidential must be clearly labelled or held separately in a confidential section of the file. Information will be shared on a “need to know” basis.

The role of the line manager is to:
· Be able to recognise the signs and symptoms of domestic abuse; 
· Support and signpost employees to the available resources and provide practical support to enable the employee, as far as practical, to remain in work and maintain their financial independence; 
· Be mindful of their duty of care as an employer and show concern where an employee may start to show different patterns of behaviour at work; 
· Keep a record of any actions agreed with the employee; 
· Contact the Police if they believe an employee (or another person such as a child) is in immediate danger or at risk of serious harm; 
· Will not counsel victims but offer information, provide workplace support and signpost to other organisations; 
· Protect confidentiality in all instances (excepting the requirements of child protection or serious injury or death of a child or adult); 
· Enable the affected employee to remain productive and at work during a difficult period in his/her domestic life, for example by seeking the advice of HR and using aspects of St Basils Leave policy
· Ensure all employees know the existence of this policy and understand how to raise issues of concern for themselves or others.

Human Resources will: 
· Provide support to the employee and line manager 
· Act as a coordinator as appropriate to other forms of support such as the Employee assistance programme and occupational health 
· Provide guidance on St Basils policy such as time off for the employee to attend appointments with relevant support agencies, solicitors etc. and managing attendance such as considering temporary or permanent changes to working times and patterns.


[bookmark: _Toc226539077]Training Requirements 
Training plays an important and essential part in educating and changing attitudes towards domestic abuse. St Basils will ensure that all staff are aware of the good practice guidelines – see appendix 2

· All staff will be offered Domestic Abuse Awareness Training
· All frontline staff will receive specific training to develop their skills in responding to domestic abuse in their working role. This will develop their skills in spotting the signs of abuse, assessing and supporting survivors, and responding to perpetrators.  

[bookmark: _Toc226539078]Communication
This policy will be communicated effectively to all employees via a range of different media avenues and can be produced in other formats where needed. 

[bookmark: _Toc226539079]Policy Responsibility
The Director of Progression is responsible for ensuring this policy is implemented and monitored.

[bookmark: _Toc226539080]Continuous Renewal Clause 
This procedure will be reviewed every 2 years by the organisation to ensure it is in accordance with good practice guidance, prevailing legislation and statutory frameworks. However, this policy may be assessed before that time as necessary – such as: 
· if it becomes ineffective
· to reflect substantial changes in practice
· following inspection, as recommended by auditors
· or changes required by law

[bookmark: _Toc226539081]Disclaimer
This document can only be considered valid when viewed on the St Basils Shared: Drive. If this document has been printed or saved to another location, you must check that the version number on your copy matches that of the document online. Hard copies of this document are considered uncontrolled - please refer to the St Basils Shared: Drive for latest version.
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[bookmark: _Appendix_1:_][bookmark: _Toc226539082]Appendix 1:  Help and Support Services 
If you ever feel you are in immediate danger, dial 999





 
If you need emergency help you can phone 999. If it is unsafe for you to speak on the phone, after dialling 999 just press 55 for the silent solution. You can also text 999 if you are unable to call them due to hearing or speech impairments

Employee Assistance Program
Employee Assistance Programme (EAP) 0800 107 6147 – quote BHSF

Birmingham City Council have a web page showing a variety of different helplines
Domestic abuse, including domestic violence and coercive control | Birmingham City Council

Worried about someone? Domestic abuse can be reported and/or advice sought via the West Midlands Police https://www.west-midlands.police.uk/ or webchat. It’s easy to use and could be safer than calling.

You can also:
· Call your local Social Services Emergency Duty Team
· Go to your nearest pharmacy and ask for Anni

Young people or employees suffering from domestic violence along with professionals or support workers can find any additional advice/ guidance at:  

Birmingham inter-agency Domestic Violence Forum: www./biadvf/org
Their website acts as a single resource centre for agencies and individuals working with domestic violence. It includes Information a range of topics along with and contact details for help and advice lines and other agencies including specialist advice lines for black and minority ethnic groups, gay/lesbian/bisexual and transgender groups and religious groups.

Women’s Aid    0808 800 0028  
Women’s Aid is the national charity working to end domestic violence against women and children, by promoting the protection of abused women and children and supporting a range of national and local specialist domestic violence services. Their website address is: www.womensaid.org.uk  
Birmingham and Solihull Women’s Aid website address is http://www.birmingham-solihull-womensaid.org

National Helplines
24 hr National Domestic Violence helpline 0808 2000 247 or visit www.nationaldahelpline.org.uk  (access live chat Mon-Fri 3-10pm)
Male advice and enquiry line: 0808 801 0327
Respect Advice and helpline for Perpetrators 0808 8024040 (www.respect.uk.net)
Galop (Previously known as Broken Rainbow) -provides assistance to lesbians, gay men, bisexual and transgender people in Britain who are affected by homophobic, transphobic and same sex domestic violence. 0800 999 5428   Domestic abuse - Galop the LGBT+ anti-abuse charity - Galop help@galop.org.ukv

Regional Helplines and Referral Lines
Male Victims of Domestic Abuse – Call 01823 334244 to speak to someone confidentially

Victims of Domestic Abuse (Trident SPA) Helpline 0800 111 4223

Warwickshire Women’s Refuge – call Refuge’s Domestic Violence and Abuse Service Warwickshire Helpline on 0800 408 1552 (Monday-Friday 8:30am-8:30pm) to speak to one of our support workers.



[bookmark: _Appendix_2:_][bookmark: _Toc226539083]Appendix 2:  Good practice Guidelines – Domestic Abuse 


Be Understanding
· Explain that there are many people in similar situations. 
· Acknowledge that it takes strength to trust someone enough to talk about the abuse.  
· Allow someone time to talk and don’t push him or her to give too much detail if they don’t want to.

Be Supportive
· Say that no one deserves to be threatened, intimidated or physically assaulted, despite what the abuser may have said.  
· Keep in touch with the young person wherever possible. 
· Take personal responsibility when referring the person elsewhere.

Be A Good Listener 
· Encourage them to express their hurt and anger. 
· Let them make their own decisions even if this means they aren’t ready to leave the relationship, this is their decision. 
· Remember that their ability to access support may be hampered by racist reactions, language and cultural barriers or other negative reactions to age, disability or sexuality.

Be a Good Communicator
· Keep accurate written records of any conversations you have with the young person who discloses abuse. 
· Provide information as far as you can on the help available.  Every project should have a list of refuges, help-lines numbers and solicitors if the young person is ready to take this step. 
· Have posters, phone numbers etc. in communal areas so that young people do not have to contact staff in order to access help.

Don’t 
· ignore your intuition, if you suspect a young person is being abused, discuss it with colleagues.
· pressure a young person to disclose information they may not be ready to share.
· ask the young person what they did to provoke the attack.
· make choices for them.

	
Staff should not put themselves at risk whilst supporting someone else, for example do not offer to talk to the abuser, go to the young person’s flat to remove belongings without a police escort, or let yourself be seen by the abuser as a threat to the relationship.









Toolkit for Managers Domestic Abuse regional champions

Domestic Abuse: a toolkit for employers - Guide For Employers (bitc.org.uk) 
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Standard 1: Organisations address domestic violence & abuse within their policies
Standard 2: Organisations have pathways and procedures to respond to domestic violence & abuse
Standard 3: Staff are trained, supervised and supported in domestic violence & abuse commensurate with their role
 
Standard 4: Information about domestic abuse is public spaces and via websites and the access to a safe and confidential space for victims to discuss their experience and information
 
Standard 5: Avoid unsafe responses such as mediation, conciliation and family therapy
 
Standard 6: Respond to Diversity
 
Standard 7: Domestic abuse perpetrators are held accountable for their actions
 
Standard 8: Organisations providing direct services to domestic violence and abuse victims undertake multi-agency working
 
Standard 9: Agencies providing direct services have systems in place to generate data and information on domestic violence & abuse
 
Standard 10: Workplace Policy
Standard 11: Agencies take account of these Domestic Violence & Abuse Standards when commissioning, contracting or designing services which may impact upon domestic violence & abuse victims and children. 


These standards are intended to identify and promote evidence-based, safe and effective practice in working with adult and child victims of domestic violence and abuse, and to ensure perpetrators are held to account increasingly effectively. For more information click 
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