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[bookmark: _Toc204779848]MOVE ON & ACCOMMODATION DEPARTURE POLICY 
[bookmark: _Toc204779849]Policy Statement
St Basils is committed to preparing young people to move to independent accommodation that suits their circumstances. St Basils will ensure that young people depart from their accommodation in an informed, transparent, fair and legal manner and that all regulations and law concerning Tenancies, and Equality and Diversity are met, regardless of where they choose to move.

St Basils’ strategic priorities include providing good quality accommodation that raises the aspirations of young people and optimises resources to achieve our strategic priorities. Supporting young people to depart from St Basils accommodation having engaged with Life Skills and having moved through the Move-on stages (including the Pre-Termination phase) where possible, will help achieve these strategic aims.

St Basils believes that young people who engage with Life Skills and the Move-On stages whilst living in our accommodation will move on successfully and minimise the pressure of this significant life event and potential of future homelessness. 

St Basils is committed to ensuring through this policy, and its other related policies and procedures, that young people who choose to leave without using or completing the Move-On stages receive the same standard of support so that their decision to move on in this way is dealt with fairly and in line with all relevant regulations, laws, and guidance. 

[bookmark: _Toc204779850]Scope of Policy
This policy applies to all employees, in all departments and services as well as young people who are St Basils’ residents and users of floating support services.
For the purposes of this policy the term ‘employee’ will include all employees (whether full time or part time), volunteers, casual workers and contracted workers.

[bookmark: _Toc204779851]Definitions
Please refer to Appendix 1

[bookmark: _Toc204779852]Legislation and Guidance
The legal powers available for landlords and the procedures to be followed in order to evict tenants and licensees who are in arrears are set down in:
Housing Benefit Regulations
Homes England – Regulatory Framework / Tenancy Standard 2015
Supported Housing (Regulatory Oversight) Act 2023
Data Protection Act 2018

[bookmark: _Toc204779853]General Principles
Planned departures:
We believe that a successful Move-On departure begins the day a young person is referred to their St Basils accommodation. All planned move on is generally carried out in a step-by-step manner and young people are supported by progression Coaches throughout the entire process. There are five general stages of progression, they are Arrive, Settle, Equip, Prepare and Depart – Move On Journey Guidance  The depart phase is often the most pressured time for young people therefore supporting them to transition through the earlier phases is important to making the departure as smooth as realistically possible. Frequent progress reviews and support planning allows our Progression Coaches to work with young people to develop their skills and confidence to move on to independence and to know when the young person is ready to move on.

Promote planned departures on arrival:
St Basils will seek to ensure that all young people within its services have the opportunity to exit services in a planned and supported way. Access to this support will typically be via their allocated Progression Coach. Young people should be encouraged to maintain a good level of communication with their Progression Coach about how they are finding their support and accommodation, and any other relevant factors, to avoid instances of young people leaving without completing the Pre-Termination process.

Minimise unplanned departures:
Young people should be told that support will be given if they leave in an ‘unplanned way’ in accordance with all relevant polices, processes, laws and regulations. Staff should advise young people at the induction of the potential risks and consequences of moving on in an unplanned way. The potential risks and consequences of moving on in an unplanned way should be clearly communicated to young people as part of their introduction to St Basils’ services– the possible implications of abandoning or exiting services in an unplanned way, in particular where rent payments are outstanding, should be clearly highlighted to young people.

Working with our partners to diversify Move-On routes and minimise unplanned departures:
St Basils will work with our partners and stakeholders to maximise the number of planned departures and diversify the Move-On departure routes (e.g. Live and Work, Housing Associations and private rented sector). 

If a young person is known to be working with other partner organisations (e.g. Social Services, Probation Service etc.), St Basils will ensure that they are given notice before the young person leaves our services. Where reasonably practicable, formal handovers should be carried out with any service providers who will be delivering support to young people when they leave St Basils.

The five stages of move-on
From the point a young person starts receiving a service from us we set expectations for them to have a positive move on and are proactively planning with them about how that can happen. We clearly communicate to young people the positives of a planned move on during their introduction to St Basils services. Our planned move on includes the following five stages:


1. Arrive – a thorough induction including explanation of a planned and unplanned departure
2. [bookmark: _Hlk152085498]Settle – Period of time getting to know staff and acquainted with the accommodation
3. Equip – Begin Tenancy Ready Lifeskills Modules & Employability and build confidence to look after own tenancy
4. Prepare – Start the move on steps leading to applications for housing and start bidding and other housing options
5. Depart – Offer received and accepted which triggers Pre-termination process

Move On Options and Support
St Basils will give all young people within its relevant services access to Move On support, including support to consider and access Move On Options. The support offered will be responsive to the young person’s assessed skills, experience, risks and needs; young people will be encouraged and supported to lead on their choice making in this process.

St Basils will seek to maximise young people’s access to good quality Move On accommodation through developing partnerships/relationships with a range of landlords from the Private Sector, Housing Associations and Social Housing. Expertise, including mediation, is also available to assist young people to move on/back to accommodation with family members, if this is their chosen Move on Plan. The Move -On Plan sets out a young person’s aspirations for where they want to Move-On to and details what the young person will need to evidence in terms of their readiness for independent living.

The speed of the departure process is driven by the demands of the new landlord who often requires the young person to accept the property on the day it is viewed. St Basils recognise the added potential pressure this may cause the young person who would then be liable for two rent charges at the same time. The move on process is intended to minimise the pressure caused by this scenario by supporting the young person to be prepared practically and mentally for their departure.

St Basils will seek to assist any young person leaving its services to do so in a planned way, regardless of whether the organisation believes they are ready. However, young people should be given clear and accurate information about the risks of taking this action.


[bookmark: BM4_3][bookmark: _Toc204779854]Roles and Responsibilities
Managers will ensure this policy is promoted, understood and implemented by all relevant employees ensuring consideration is given to any implications arising from policy decisions.

[bookmark: _Toc204779855]Training Requirements
St Basils will ensure that employees receive appropriate levels of training in relation to providing move on support to young people.

[bookmark: _Toc180487354][bookmark: _Toc184108404][bookmark: _Toc204779856]Equality, Diversity & Inclusion (EDI)
St Basils is committed to creating and maintaining an environment for young people, staff and partners that is free from all forms of discrimination and where diversity is embraced. St Basils aims to ensure that its policies and procedures do not create an unfair disadvantage for anyone. St Basils will ensure that the implementation of this policy is proactively inclusive across all activities with particular attention towards the protected characteristics as defined in the Equality Act 2010 whilst also being mindful towards the inclusivity of other vulnerable and marginalised groups that may be affected. This policy reflects equal opportunities and anti-discrimination in practice and service delivery.

An Equalities Impact Assessment has been completed for this policy

[bookmark: _Toc204779857]Communication
This policy will be communicated effectively to all employees via a range of different media avenues and can be produced in other formats where needed. 

[bookmark: _Toc204779858]Responsibility
The Director of Progression is responsible for ensuring this policy is implemented and monitored.

[bookmark: _Toc204779859]Continuous Renewal Clause 
This procedure will be reviewed every 3 years by the organisation to ensure it is in accordance with good practice guidance, prevailing legislation and statutory frameworks. However, this policy may be assessed before that time as necessary – such as: 
· if it becomes ineffective
· to reflect substantial changes in practice
· following inspection, as recommended by auditors
· or changes required by law
[bookmark: _Toc204779860]Disclaimer
This document can only be considered valid when viewed on the St Basils intranet/Shared: Drive. If this document has been printed or saved to another location, you must check that the version number on your copy matches that of the document online. Hard copies of this document are considered uncontrolled - please refer to the St Basils Intranet for latest version.


[bookmark: _Toc204779861]MOVE ON & ACCOMMODATION DEPARTURE PROCEDURE

NB: St Basils works across 7 different local authorities, and each may have different requirements for when tenants need to move on and what the move on process should be.

[bookmark: _Toc204779862]1.    Understanding a tenancy and responsibility for giving notice

1.1 St Basils must inform each young person of their responsibility, as a tenant, and to leave the accommodation in a legal and responsible way and that staff will support them to move to accommodation via the Move-On stages.  

1.2	On admission the young person will be informed that:
1.2.1	A progression Coach will deliver Move-On support whilst the young person is at St Basils. The aim is to help them have a ‘planned departure’, which ends with the appropriate Pre-Termination procedure. 
1.2.2	Planned departure options include (but are not limited to) moving through St Basils accommodation (see 1.3 below), Live and Work scheme, local authority or social landlord accommodation, private rented (see 1.5 below), shared accommodation (approved by the local authority) or moving to a friend/family member. 
1.2.3	They are signing a contract for their accommodation and therefore will need to give notice to end the agreement according to the conditions. A Time to move out – notice to vacate must be signed by the young person and delivered to St Basils in order for the notice period to start.
1.2.4	Failure to give the correct notice will be treated as an ‘unplanned departure’ which will trigger the abandonment process. This may result in avoidable legal and financial penalties.
1.2.5	The YP is required to clean and clear their property to the standard in which it was let to them, and they are required to set up a repayment agreement to clear any debt.
1.2.6	During the notice period St Basils will undertake all reasonable repair work required to prepare the property for a new tenant. St Basils will endeavour to prepare and re-let the property in the shortest time possible to minimise the rent charge to the exiting young person during the notice period.
1.2.7	St Basils will support the young person to apply for any applicable housing benefit support during the notice period; however, Housing Benefit regulations require the young person to move to the new property on the first day of the tenancy in order to qualify for this support. The young person must not remain at the St Basils property during this period. 

1.3	Internal move to long term accommodation within St Basils is when a young person is initially referred to emergency temporary accommodation (TA), Supported lodgings and/or Transition Hub due to their urgent need for accommodation. Young people will live in temporary accommodation whilst their circumstances are assessed, and an appropriate longer-term solution is found for them. 

1.4	Employees are required to be able to explain the Pre-Termination procedure to the young person and to implement the procedure when a young person has confirmed that they are nearing the time to Move-On from St Basils accommodation.

1.5	St Basils work with partners to access funds that provide young people with grants schemes that help them overcome the prohibitive upfront costs associated with securing a tenancy. These funds can also provide the basics that make a house a home. Support staff can apply on behalf of young people for household items prior to their actual departure date. Support staff will also support young people to apply for any local authority Grants that are available to support their move on.

[bookmark: _Toc204779863]2.    Advised Criteria for accessing Move On Support

2.1	Young people will be encouraged to consider if they meet the below criteria before commencing the process of leaving St Basils and accessing Move-On Support.
· They meet the age criteria for their chosen move on aspiration which is set out through their move-on plan objectives
· They have been consistently engaging with a support planning process that includes preparing them for move on.
· They have been assessed as having sufficient skills necessary to maintain independent living.
· The young person has a clear rent account, or an agreement in place which they are following to clear any outstanding payments.

2.2	Where a young person does not meet the above criteria, but still wishes to move on from St Basils, they should be offered the opportunity to move on in a planned way. This may include creating links with organisations who may be able to support the young person in the future. 

[bookmark: _Toc204779864]3.   Planned Move On from St Basils Accommodation

3.1	When entering our services, as part of the compulsory core support process, young people are required to complete a support needs and risk assessment, this includes elements which address their readiness for future move on. 

3.2	This highlights the areas where support may be needed. Progression Coaches will use this assessment to deliver support required to develop skills central to independent living. These areas will become integral elements of the young person’s support plan. 

3.3	As a condition of receiving St Basils’ services young people sign a support agreement stating they will engage with the process of following, reviewing and developing this plan.

3.4	In the course of following their support plan, the Progression Coach will be able to assess their readiness to ‘Move On’ from St Basils’ accommodation. During this process, young people and Progression Coaches must consider and explore potential ‘Move On Options’ which may be available to the young person when they are ready to move on from St Basils’ accommodation.

3.5 	When a young person has indicated their preferred route(s), together with their Progression Coach they will develop targets which aim to help them meet the requirements of their chosen Move On route(s). These targets must include reference to the relevant local authority/commissioners move on checklist, where applicable. During this time, the young person will be required to cooperate in any required processes related to their Move On; processes may include, but are not limited to, making housing and welfare applications, and attending viewings. See 2.2 for guidance around young people wishing to move on before they are assessed as being ready.

3.6	When a young person is progressing well with their support plan, they will be supported to identify when they are ‘Move On Ready’. 

Move On Ready

3.6.1	From Stage 3 of the planned move-on (Equip), we can begin to ensure young people are supported to obtain the skills required to live independently and manage their own tenancies. Ideally, this will include completing the ‘Tenancy Ready Life Skills’ modules relevant to them, of which there are 7 available.
· Tenancy and Employment
· Money Management
· Health and Hygiene
· Housing Application
· Living Safely
· Tenant Responsibility 
· Financial Products
3.6.2	It is expected that young people have minimal rent arrears with St Basils before they are considered ready to move on, or that realistic and manageable payment plans are in place for any outstanding debt.

3.6.3	Other useful indicators of whether a young person is ready to move on are as follows;

· Steady progress is evident through updated Outcome Stars
· Risk Tracker has been signed off by a YSM and they are happy for the move on process to happen. 
· The number of support hours required has decreased over the course of the young person’s journey with St Basils.
· The young person is in Employment, Education or Training (where possible), and is maintaining this.
· The young person has appropriate support in place externally for any additional needs they may have such as mental health issues, physical health needs, substance misuse issues, dependent children etc
· The young person’s move-on plan pathway has been achieved and agreed by all

3.7	Where a young person is nearing the end of the relevant commissioners contracted maximum length of stay but is not considered to be ready to move on, St Basils will liaise with the relevant commissioning authority to explore available and appropriate courses of action.

3.8	When a young person has successfully secured and moved into their Move On accommodation, where needed, and where required by contract, St Basils will ensure the young person receives floating support to assist them to transition successfully into Move On accommodation and to sustain this. The duration of this support will reflect the relevant commissioners contract requirements; this floating support service may be delivered by other providers.

3.9	 When a young person leaves St Basils’ services, staff should ensure their records are in order, and that all information around their support has been collated into a single location.

[bookmark: _Toc204779865]4.    ‘Planned Departure’ Pre-Termination Process

4.1	The Youth Advisory Board encourage staff to be honest and transparent with young people that a landlord may offer a property and expect them to sign the tenancy within a matter of days. Staff should also explain that the property will likely be unfurnished and often in quite poor state of decoration. 
  
4.2	This process incorporates the legal and practical steps that the young person and staff should complete in order to end a tenancy, prepare the property and to re-let it to a new young person.

4.3	The Pre-Termination process is intended to minimise void loss and speed up the lettings process. Short turnaround times minimise the financial burden on a young person during the notice period,

4.4	The Pre-Termination process is applicable in all situations except for evictions, health and safety moves and internal transfers.

4.5	A young person can trigger the Pre-Termination process at any point during their stay regardless of their progress through the Move On plan. 

4.6	St Basils reserves the right to trigger the Pre-Termination process without prejudice to the young person if they fail to give sufficient notice or to serve a Notice to Quit. If a young person fails to give any notice of their departure, St Basils will trigger the abandonment process (refer to the Eviction & Abandonment Policy).

[bookmark: _Toc204779866]5.    Ending a Current Tenancy   

5.1       Young people planning to leave their accommodation should notify their progression coach at the earliest opportunity. They must provide the appropriate period of notice as explained in the occupancy agreement.

5.2       Housing Officers will issue a letter explaining the current rent balance. Young people in arrears should complete a repayment plan as well as providing the forwarding address for the new property. 

5.3       Progression Coaches will support the young person to close down their room in a way that leads to the period between termination and re-let being as short as possible. This is important to the exiting young person because it keeps the notice period as short as possible, which reduces the period of rent liability to the young person.

5.4	Progression Coaches will also support the young person to complete an ‘unavoidable overlapping liability’ application in situations where the new landlord has forced the new tenancy period to start on the day or within days of the viewing taking place.

[bookmark: _Toc204779867]6.   Exiting Accommodation Based Support Services – Unplanned Move On 

6.1 	An unplanned move could include abandonment, eviction, custody/prison term, and being sectioned under the Mental Health Act etc. 

6.2	St Basils will make every effort to contact the young person to find out the reason behind the suspected unplanned move.

6.3	Where a young person is not engaging with the support process their Progression Coach should make consistent efforts to re-engage them to prevent the breakdown of their support. Where this is unsuccessful the terms of their license agreement may be invoked using the Eviction and Abandonment policy and procedure. Similarly, the aforementioned policy and procedures may be invoked if a young person abandons their accommodation. In both circumstances, St Basils will continue to support the young person during this time and where necessary seek to refer the young person to other sources of support with the aim of preventing the young person becoming homeless.

6.4	When a young person leaves St Basils’ services, staff should ensure their records are in order, and that all information around their support has been collated into a single location.

[bookmark: _Toc204779868]7.   Post Move-on Floating Support: 

7.1 	St Basil’s will continue to support the young person through floating support, for an agreed period of time (to be agreed between the Progression Coach and Young Person) after the young person has moved out and is residing at their new property, , where the young person requires additional support as part of their Planned Move.  This is subject to the service commissioner’s requirements 

7.2	A planned exit date (of the post Move-on support) should be agreed with the young person as part of their support planning process. At the end of the agreed period, a final home visit and review of the support plan will be conducted and evidenced. The document should be signed by the Progression Coach and Young Person.

7.3	The Progression Coach can refer a young person to the Lead Worker Service or other floating support services if ongoing help is required after the agreed period of initial support has passed.
7.4	A young person may cease to engage with St Basil’s once they have moved to their new property. After a four-week period of non-engagement or at the end of the initial agreed timeframe (whichever is sooner), the Progression Coach should record each attempt to contact the Young Person via the appropriate methods (Non-engagement of Floating Support letter, emails, and telephone).

7.5	If after a further two weeks (as stated in the non-engagement letter) the Progression Coach is unable to establish contact with a young person via reasonable means, St Basils will assume through their non-engagement that they do not wish to continue receiving support. And the PC will send the End of Floating Support letter informing the YP that their support has now ended.  

7.6	A copy of the Ending Floating Support letter must be added to the young person’s record.  

[bookmark: _Toc204779869]8.	Exceeded Length of Stay (Overstay)

8.1	An overstay is where a young person has lived in St Basil’s accommodation beyond the maximum timeframe as determined by the occupancy/support agreement, or both. The period is determined by the commissioning authority.

8.2	An overstay can be caused by several factors which may be beyond the control of the young person and St Basil’s. However, an overstay can be caused by the young person’s actions or unwillingness to engage with the Move-on plan. St Basils can bring to an end the occupancy agreement if the young person declines an offer of accommodation suitable to their household needs. The Eviction and Abandonment policy should be followed in this situation.

8.3	All young people should receive a Formal Reminder letter 3 months prior to the end of the commissioned timeframe. This letter should be delivered by the Progression Coach and support options identified for move-on. The letter will confirm the date that the young person moved to St Basil’s and the date that their stay will be exceeded. 

8.4	A second letter (Final Overstay letter – inc: Notice to Quit) will be sent a month prior to the end date and should also include information regarding the Notice to Quit. The letter contains advice regarding what to do during the remaining time to maximise the likelihood of a positive move-on. 

[bookmark: _Toc204779870]9.   Feedback and Complaints

10.1	St Basils encourage all young people to complete an exit survey when they are moving on from services into the community. This is best completed in their notice period before they leave. This is to get feedback of their journey and experiences whilst at St Basils.

10.2	If a young person feels any aspect of their progress through the move on support or departure from St Basils’ services is not being dealt with in line with this policy, they are encouraged to address this with their Progression Coach/ External professional worker and or Team Leader (where applicable). However, if this does not resolve the issue, or they feel they cannot take this approach, the young person may raise the issue directly with the Youth Service Manager.

10.2	The Youth Service Manager will seek to impartially and fairly address the issue the young person is raising and explore with them any reasonably practicable ways of rectifying the situation. 

10.3	Alternatively, the young person may choose to seek resolution for an issue they are raising through St Basils’ Comment, Complaints and Compliment Procedure and can make a complaint using the form on our website, by emailing feedback@stbasils.org.uk or by phoning head office on 0121 772 2483.

10.4 	Where needed, St Basils will provide support to young people in raising concerns/complaints, as far as is reasonably practicable.






[bookmark: _Toc204779871]Appendix 1 - Definitions

Fair Exit – Fair exit is about ensuring young people are given transparent and thorough information about the accommodation options (typically called Move On Options) available to them, for the time when they transition from St Basils. St Basils will seek to support young people to access these options through Move On Support. Fair Exit also incorporates ensuring that our processes relating to service exits are compliant with all relevant tenancy and equality laws and regulations – this includes both planned and unplanned exits; St Basils will also seek to be consistent with good practice guidance concerning Move On and Exit from Services. 

Move On – This is where a young person transitions from St Basils, to no longer live in the organisation’s accommodation and/or be in receipt of our services.

Move On Ready – This is St Basils’ approach to assisting young people to successfully transition from receiving St Basils’ services. Ideally this is where a young person has a planned exit, where they have engaged with the core support process, which has addressed the findings of their Needs and Risk Assessment around their suitability to move on to live independently, they have made a supported and informed decision around their Move On Options, and they have received Move On Support which aims to ensure they Move On successfully. 

Move On Options – These are the accommodation options available to a young person for when they transition from St Basils’ services. As part of the Move On Support available to all young people within St Basils, Progression Coaches will assist young people to consider all the options available to them, and give them support to make an informed decision about which option is best for them. Move On Options may include, but are not limited to: Social Housing, Shared Housing (approved by the local authority), Private Rented Sector and moving in with/returning to living with family members.

Move On Support – This is the support, which is provided to a young person, typically through their allocated Progression Coach, to assist them in the specific processes around transitioning from St Basils’ services. The support may include elements such as supporting young people to find Move On Options for them to pursue, and where needed helping young people with applications, which may include accommodation or welfare, and providing mediation with family members if desired.

Planned Exit – This is where a young person is supported through a planned Move On process, where they receive support and advice as needed (referred to as Move On Support) with each element of their transition from St Basils’ services. The planned Move On process aims to ensure young people have a smooth transition from St Basils’ services.

Unplanned Exit – This is where a young person leaves St Basils’ services in a way which is not consistent with their support plan – in doing this they may not have reached a point where an independent living assessment has indicated they are ready to move on, and they may not have been through the full process of receiving Move On Support to assist them in the process of transitioning from St Basils’ Service.
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